MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

DakynbTeT yIpaBleHUs TEPPUTOPUSIMHU
Kadenpa ynpapneHuss HEIBUKUMOCTBIO U Pa3BUTHEM TEPPUTOPHIA

' % JTOKYMEHT MOJAMUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO

HeiictBurenen: ¢ 21.07.2025 mo 14.10.2026 16 (beBpaJIﬂ 2024 r.

®OH/I OHEHOYHBIX CPEJACTB 11O JUCIMIIJIMHE (MOAYJIIO)
9KOHOMMKA U NPEAITPUHUMATEJIBCTBO

«51.0.04.08 CTPATETMUECKWI MEHEJJ)KMEHT»
YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noarorosku: 38.03.02 MeHneqxMeHT

HampasinennocTh(ipoduiib) moATOTOBKU: YIpaBieHHUE MPOeKTaMu ITU(POBOI TpaHChOopMaluu B
Pa3BUTHH TEPPUTOPUIA

KBanudukanus (cTerneHsb) BHITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'on Habopa (mpuema Ha oOydenue): 2024

Cpox nosrydeHust 00pa3oBaHuUs: 4 rona

O0beM: B 3a4ETHBIX SAUHUALIAX: 3 3.€.
B akajeMuyeckux yacax: 108 ak.u4.

Mocksa, 2024



Pa3padoruukmu:
JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM
TEppUTOpUH, K.T.H., foueHT Turosa O. B.

@DOH/| OLICHOYHBIX CPEICTB MO TUCIUILIMHE (MOIYII0) COCTABIEH B COOTBETCTBHH C TPEOOBaHUSIMHU
OI'OC BO mno nHanpasnenuto moarotoBku 38.03.02 MeHEMKMEHT, YTBEPKICHHOTO MPUKA30M
Muno6pnayku ot 12.06.2020 Ne 970

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IPOTOKOJI
Ne | [Togpaznenenue OUO Buza A p
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarens 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
YipasiieHus YYEHOI'0 COBETA 01-24
TEPPUTOPUSIMU (bakynsTeTa




1. IlmanupyemMble pe3yabTaThbl 00y4eHUs, COOTHECEHHbIE ¢ IJIAHUPYEeMbIMH Pe3yJIbTaTaMHI
0CBOEHHSI 00pa30BaTeJIbHOI MPOrpaMMbl

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAHHBIC DKOHOMHYECKHE PEIICHHS B Pa3IUYHBIX OO0JIACTAX
KU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
3uamo:

VK-10.1/3H] OCHOBHBIX 3KOHOMHYECKHUX KOHIIEHIIMH, IJIaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHS OSKOHOMHKM Ha MHKPO- W MaKpPOYpOBHSX, OCHOBHBIX ITOKasareseH,
XapaKTEPHU3YIOIINX Pa3BUTHE HAIIMOHATILHONW U MUPOBOW SKOHOMHUKH

VYK-10.1/3H2 OCHOBHBIX TEOPETUUYECKHX AaCHEKTOB U MPAKTHYECKUX MPUEMOB JUIS
HSKOHOMHYECKOTO OOOCHOBaHHUSI ONTHUMAJILHOTO YIPABICHUYECKOTO PEIICHHs B 00JacTH
pa3paboOTKX ¥ BHEIPEHUSI HOBBIX HATIPABICHUH IEATEIPHOCTH OPTaHU3AIHH
VK-10.1/3H3 3KOHOMHYECKHX 3aKOHOB TIPOM3BOJCTBA M METOAOB IUIAHUPOBAHUS:
crpoca W TPEMJIOKEHHWs, PBIHOYHOTO IIEHOOOpa30BaHMS, TIOJOKUTEIbHBIE |
OTpHUIIATEIBHBIC CTOPOHBI PHIHOYHON M HEPBIHOYHON YKOHOMUKH

Yuems:

VK-10.1/¥M1 HaxomuTh W HMCHOIB30BaTh 3KOHOMHYECKYIO HH(POPMAIIUIO, BIAJCTh
METOJIaMH1 €€ aHaJIM3a U HaBbIKAMH pacyeTa YKOHOMUYECKHX MTOKa3areen

VK-10.1/YM2 npuMeHsATh COBPEMEHHBIE METOIUKH M TEXHOJIOTHUU JJISI SKOHOMUYECKOTO
000CHOBaHMsSI B TIPOIECCE TMPHUHATHS YNPABICHYSCKOTO PEIICHUS 1O BBIOOpPY
ONTUMAJILHOTO BapUaHTa PA3BUTHUS OpTraHU3AINI

VYK-10.1/YM3 oueHuBaTh MOCTOSHHO M3MEHSIOUIYIOCS COLMAIbHO-IKOHOMUYECKYIO
CUTYaIMIO B OPTaHU3AINH U €€ BIUSHUE Ha BO3HUKHOBEHHUE YIPABICHYCCKUX MPOOIEM
1 3a7a4

Brnaoemw.:

VYK-10.1/HB1 HaBbIKaMH BBISBICHUS MPOOIEM SKOHOMHYECKOTO XapaKTepa MpH aHaIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4YHBIX OONACTIX >KU3HEACSITEIBHOCTH W NPUHUMATh
00OCHOBaHHbIE HKOHOMHYECKHE PpEILICHUs, BBIOMpas ONTUMAIbHBIA Crmocod HX
peanuzanuu

YK-10.1/HB2 HaBbikamMu cOopa u 00paboTKu MHGOPMAIUH ISl TIPUHSATUS PEUICHUS 110
HSKOHOMHYECKOMY  OOOCHOBaHMIO  ONTHUMAJbHOIO  BapHaHTa U  SKOHOMHUYECKHU
11eJIeCO00pa3HOTO HAMPABICHHS Pa3BUTHS OpTaHU3aLUU

VK-10.1/HB3 HaBbIKaMU pEIICHHS MPOCTEUINNX 3a7ad 10 TUIAHUPOBAHWIO; HABBIKAMU
rpaduyueckoro WTIOCTPUPOBAHUS BOIIPOCOB SKOHOMUKHU

VYK-10.2 TIpoBomuT aHamn3 SKOHOMHYECKOM W (PUHAHCOBOM JAESITCIBHOCTH IJIsi TIPUHSATHUSA
AKOHOMUYECKHUX PEIICHUH; UCIIOJIb3YET METO/IbI 3KOHOMHYECKOTO TIJIAHUPOBAHUS
3uame:
VK-10.2/3H] OCHOBHBIX METOJWUK MAapKETHHTOBOTO aHajdW3a M TEXHOJOTHUW st
pa3pabOTKM M BHEAPEHUsS  HOBBIX MEPCICKTHUBHBIX HANpPaBJICHUN OW3HECA IyTeM
peanu3ani  MHHOBAIMOHHBIX IPOTpaMM W TIPOCKTOB C YYE€TOM PHUCKOB H
HEONPEICTICHHOCTH PHIHOYHON CUTYyallUN
VK-10.2/3H2 aKTyadbHBIX MapKETHHTOBBIX KOHIICTIIIUHM, ITO3BOJISIOMIUX BBIPAOOTATH
ONTUMAJIbHBIC YIPABICHYCCKHE pEIICHUs i1 (GOPMHUPOBAHUS CTPATETHMH PA3BHTH
OpraHu3aIu
VYK-10.2/3H3  OCHOBHBIX  3aKOHOMEPHOCTEH  CO37aHHMsS M  Pa3BUTHI  HOBBIX
MEPCIIEKTUBHBIX HAMpaBlIeHUH OW3HEca MyTeM pa3pa0OTKU WHHOBAIIMOHHBIX MPOTPaMM
Y IIPOEKTOB C YYETOM PUCKOB U HEOMPEIEIEHHOCTH PHIHOYHON CUTYallUU
Yuvemo:



YK-10.2/YM]1 npuMeHSTh COBpEMEHHbIE METOIMKH MAapKETUHTOBOTO aHAIU3a M JIpyrue
MapKEeTHHIOBbIE WHCTPYMEHTHI JUISI TPHUHATHS OOOCHOBAHHOTO 3KOHOMHYECKOTO
peleHus B Imporecce pa3padoTKU U OCBOCHUSI HHHOBAIIMOHHBIX TIPOEKTOB

VK-10.2/¥YM2 mpakTH4YeCKH WCIOJIB30BaTh TEOPETUYECKUE 3HAHUA B 00JacTH
MapKeTUHTa JUIs OINpeAesieHUs] COOCTBEHHON PBHIHOYHOW TO3MIMM OpraHMU3allld U ee
yCHenrHou Tpancdopmaruu

YK-10.2/¥YM3 mnpumeHSTh COBPEMEHHBIE METOIUKH JKOHOMUYECKOTO OOOCHOBaHUS
IPOEKTOB, pa3padarbiBaTh OW3HEC-IUIAHBI MPOEKTOB HHHOBAIIMOHHOTO Pa3BUTHUS
OpraHu3aIu

Braoemy:

VYK-10.2/HB1 HaBbikamu cOopa u 00pabOTKM MapKETUHIOBOI HH(OPMAIMK O PHIHOYHON
KOHBIOHKTYpPE, UMEIOIEH 3HaueHHe Ui peann3alud 0OOCHOBAaHHBIX SKOHOMUYECKHX
peleHnii mpu pa3paboTKe M peaju3allid WHHOBALMOHHBIX MPOEKTOB U INPOrpaMM B
npodeccCHOHATFHON AEATEIbHOCTH

YK-10.2/HB2 HaBbIKaMu (pOPMHUPOBAHUS MAPKETUHTOBOM MPOTPaMMBbl OpraHU3AIUH

VYK-10.2/HB3 HaBbIKAMH PacyeTOB IKOHOMHUYECKOTO OOOCHOBAHHUS MPOEKTOB, PUCKOB B
YCIIOBUSIX HEONPEAENIEHHOCTH B Tpolecce pa3paboTKu U pealu3alid HOBBIX
HaMpaBJICHUH JeSTEIbHOCTH OpraHU3aluN

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NPO(eCcCHOHATBHON MeATEIbHOCTH;
UCIOJIb3YET METOABI IKOHOMUYECKOTO IIIAHUPOBAHUS

3name:

VYK-10.3/30] OCHOBHBIX AKOHOMHYECKHMX KOHIICTIUH, IJaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHs SKOHOMHUKM Ha MHKPO- U MaKpOypOBHSX, OCHOBHBIX IIOKa3aTesei,
XapaKTepU3YIOUINX pa3BUTHE HALMOHAJIBHOH M MHUPOBOH 3KOHOMHKH; OCHOBHBIX
HalpaBJICHUSX YKOHOMHUYECKON TMOJUTUKU TOCYAapCTBAa U MX BO3JCHCTBUS Ha pa3BUTHE
pa3IM4HbBIX c(hep SKOHOMUKHU CTPAHbI

VYK-10.3/3H2 OCHOBHBIX  3aKOHOMEPHOCTEH  CO37aHMs ¥  Pa3BUTHI  HOBBIX
NepCIEKTUBHBIX HalpaBieHU OM3Heca MyTeM pa3pabOoTKH WHHOBAIIMOHHBIX MPOrpamMm
Y TIPOEKTOB C YYE€TOM PUCKOB U HEOIIPEIEICHHOCTH PHIHOYHON CUTyalluH

Ymems:

VYK-10.3/YM]1 HaxoauTh W HCHOIB30BaTh HKOHOMHUYECKYI0 HH(OPMAIMIO, BIAJETh
METOJIaMH €€ aHaJIN3a U HaBbIKAMU pacyéTa IKOHOMUYECKUX ITOKa3areen

YK-10.3/¥YM2  cucremaruzupoBarb M 00pabarhiBaTh MH(MOPMAIMIO W HCHOJIH30BAThH
UH(POPMAIIMOHHYI0 0a3y CAEJOK C HEeIBM)XKMMOCTBIO M APYrux 0a3 M peecTpoB s
OLIEHKU CTOMMOCTH HEBHKUMOCTH

Bnaoemw:

VYK-10.3/HB1 HaBbIKaMH BBISBICHUS MPOOIEM SKOHOMHYECKOTO XapaKTepa MpH aHaIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4YHBIX OONACTAX >KU3HEACSITEIBHOCTH W NPUHUMATH
00OCHOBaHHbIE HSKOHOMHYECKHE PpEIICHHUs, BBIOMpas ONTUMAIbHBIA Cmocod HX
peanuzanuu

VYK-10.3/HB2 HaBbIKAMH NPUMEHEHHS METOAMKH OLEHKM HEABWKUMOCTH C YYETOM
1esieil OLIEHKU U Cienr(UKAIMH KOHKPETHOTO 00bEKTa HEIBMKMUMOCTH ISl pa3paboTKH
OCHOBHBIX HalpaBJICHUHN Pa3BUTHUS MPEITPUATHUSL

OIIK-3 CnocobeH pa3pabareiBaTh 0OOCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHUCCKUE PEIICHHS C
YY4EeTOM WX COIMAJIbHOW 3HAYMMOCTH, COJCHCTBOBATH WX PEANHM3AlUU B YCIOBHSX CIOKHOW H
JTMHAMUYHOM CpeIbl ¥ OIICHUBATh WX MOCIIEICTBUS

OIIK-3.1 Pa3zpabarbiBaeT 00OCHOBAaHHBIE OPTAHHW3AIMOHHO-YIIPABICHUYCCKUE PEIICHHS IS
YCHEIIHOTO Pa3BUTHS OpraHU3allMU B YCIOBHSIX CIOXKHOW M JUHAMUYHOM CpPebl U OLIEHUBAET
UX TOCECTBUS



3name:

OIIK-3.1/3u1 0a30BBIX  JKOHOMHUYECKHX  IIOHSTHIA; OOBEKTHUBHBIX  OCHOB
(YHKIIMOHUPOBAHUS SKOHOMHUKH M TTOBEICHUS SKOHOMUYICCKUX CYOBEKTOB; CYIIHOCTH H
COCTaBHBIX 3JICMEHTOB DKOHOMUYCCKHX SBJICHUH U MTOKa3aresei

OIIK-3.1/32 MeTOmOB MOCTPOEHUS IKOHOMUYECKUX MOJAeNeH OObEKTOB, SIBICHUN M
MPOIECCOB; OCHOBHBIX SKOHOMHYECKHUX MPOOJIEM U METOMOJIOTHYECKHUX MOJXOJ0B K MX
OTIMCAHUIO

OIIK-3.1/38H3 OCHOBHBIX aKTyaJIbHBIX TEXHOJIOTHH M METOJOB pa3pabOTKU U MPUHATUS
000CHOBAHHBIX YNPABICHYECKUX PEIICHUN B YCIOBUAX CIOXKHOW M JUHAMHYHOM Cpesbl
B mporniecce (OpMUPOBAHUS U peaTu3allii MHHOBALIMOHHBIX IPOEKTOB OpraHU3aINH [T
obecrieueHrst SKOHOMHUUYECKOH A (HEKTUBHOCTH

Ymems:

OIIK-3.1/¥YM1 wuHTEpmpeTHpOBaTh 3KOHOMHYECKHE SBJICHHA M  TPOLECCH B
COOTBETCTBUM C 0a30BBIMH HSKOHOMHYECKMMHU KAaTETOPUSMH; OIPENCNIATh MOTHUBBI
HKOHOMHYECKON JEATEIbHOCTH SKOHOMHUUECKHUX CyObEKTOB

OIIK-3.1/YM2 aHanu3upoBaTh BO B3aUMOCBSI3M 3KOHOMHYECKHE SIBJICHUS, MPOIECCH H
PacCUUTHIBATH OCHOBHBIE 3KOHOMUYECKHE TIOKA3aTeIn

OIIK-3.1/YM3 BBIBIATH MNPOOJIEMBI DKOHOMHYECKOTO XapakTepa TIpH aHaIu3e
KOHKPETHBIX CUTYyAallHii; BBISBISATH HANPABICHUS Pa3BUTHUS U MPoOIeMbl HallMOHATHHON
SKOHOMHKHU U OIpPENEeIsTh CHOCOOBI TOCYIapCTBEHHOIO PETyINMpOBaHUS HAIlMOHAIBHOM
SKOHOMUKHU

Braoemy:

OIIK-3.1/HB1 HaBBIKaMH MOJTB30BAThCSI METOJAMH aHATN3a YKOHOMUYECKUX MPOIIECCOB
U SIBJICHU U

OIIK-3.1/HB2 HaBbIKaMH TNPUMEHATH METOAbl W TPUEMBl aHAIU3a SKOHOMHUYECKUX
SIBJIGHMM M TPOLECCOB € TIOMOUIBIO CTAaHJAPTHBIX TEOPETHUECKUX MOJCIIECH;
METOJI0JIOTHE SKOHOMHYECKOTO UCCIIE0BAHMS

OIIK-3.1/HB3  HaBbIKAMH  WCIOJB30BaTh  METOABI  NPHUHATHS  ONTHMAJBHBIX
YOpaBICHUYECKUX pelIeHuH B MNpodhecCHOHANIbHON JAEATeIbHOCTH MpH peaan3aluu
WHHOBAILMOHHOM JIEATEIbHOCTU

OIIK-3.2 PaspabareiBaeT 00OOCHOBAaHHBIC OpPraHM3ALMOHHO-YIPABICHYECKHE pEUICHUS M|

(bopMHpyeT cTpaTernyecKie HarpaBIeHUs pa3BUTHS
3namo:
OIIK-3.2/31] 0 cymHOCTH TaKTUYECKHX M CTPATETHUECKUX YNPABICHUYECKUX PEILCHHIA,
IPUHLNANAX KOPHIOPAaTHMBHOM COLMAJIBHON OTBETCTBEHHOCTH 3a pe3yabpTrarT IpU
OIpEEIIEHUH CTPATETUUECKOIO HAIIPABJICHUs Pa3BUTUS IPEAIPUSITHS
OIIK-3.2/382 o BnussHUM (HaKTOPOB BHEITHEH M BHYTPEHHEH CpEIbl MPEANpHUsITHS Ha
IpoIecC M OXHMJIAEMbIH pPE3yJbTaT yNpaBIEHYECKOTO pEIIeHUs NpHU (OpPMUPOBAHHH
CTPATErM4eCKOro HANpPaBICHUS Pa3BUTH IPEANIPUATHS
OIIK-3.2/313 anroputma BbIOOpa HpPUEMIIEMOM W ONTHUMAJIBHOM MJIsl TPENIpPUSTHUSL
WHHOBAllMOHHOM CTpPaTeTMH pAa3BUTHUS B  YCIOBUAX  CIIOKMBIICHCS  PBIHOYHOU
KOHBIOHKTYPBI
Ymemu:
OIIK-3.2/¥YM1 ¢opmupoBaTh W HSKOHOMHYECKH OOOCHOBaTh BBIOOp ONTHUMAILHOMN
WHHOBAIIMOHHOM CTpaTeruu M OLeHUTh 3(pPEeKTUBHOCTD €€ IPUMEHEHUS
OIIK-3.2/¥YM2 wucnonb30BaTh METOABI TPUHATHA ONTUMAJIBHBIX YIPaBICHUYECKUX
pemieHnii B TPOdECCHOHAIBHON AEATeTbHOCTH MPU pean3allid WHHOBAITMOHHOM
JESTEIIBHOCTH
OIIK-3.2/¥YM3 ¢opmupoBaTh W SKOHOMHUYECKH OOOCHOBaTh BBIOOpP ONTHUMAJIbHOMN
WHHOBAIIMOHHOM CTpaTeruy U OLeHUBaTh 3P (PEKTUBHOCTh €€ IPUMEHEHUS
Braoemy:



OIIK-3.2/HB1 HaBblkamMu cOopa HEOOXOAMMON MH(OPMAIMK M BHIOMpPA ONTUMAIBHOTO
OpraHU3aIMOHHO-YTIPABICHUYECKOTO peleHUsT B MPO(EeCCHOHANBHON JeATEIbHOCTH,
CBSI3aHHOM C peayn3alueil MHHOBAIMOHHBIX NPOEKTOB M TOTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTb

OIIK-3.2/HB2 HaBbIKaMHM Ha OCHOBE wuMemwomeiics wuHpopmanuu pa3padaThiBaTh
yIpaBJIeHYECKHE pEUIeHUss 1O (OPMHUPOBAHUIO CTPATETWU PA3BUTHUS TPEIIPUATHSL
yTEM peaJli3allMid HHHOBAIIMOHHBIX POEKTOB U IIPOrpaMM

OIIK-3.2/HB3 HaBbIKAMHW TPHUHITHS YIPABICHYECKOTO PEIICHUS B  YCIOBUAX
TUHAMHYECKON HEONpeAeNeHHOCTH M €ro SKOHOMHYECKOro OOOCHOBaHMS Kak
ONTHUMAJIFHOTO BapHaHTa MpH pa3paboTKe MHHOBAI[MOHHOM CTpaTerul pa3BUTHS

[1K-1 CnocoGeH oCymIecTBIATh AEATEIBHOCTh 0 pealu3allid NpaB Ha BCE BUAbI MMYIIECTBA
KOMMEPYECKOM HEIBMKUMOCTH Ha CTaIUSX MHBECTUPOBAHUS, BIaICHUS UM SKCIUTyaTalluu

IIK-1.1 Pa3paGaTeiBaeT MepOINpUATHsS, HaAINpaBICHHBIE HAa TMPEIOTBPAIICHUE WU CHIDKCHHE

BO3/ICHCTBUSI pUCKa B pa3pe3e OTAEIbHBIX BUIOB U MPOBOJUT UX SIKOHOMUYECKYIO OLIEHKY
3uams:
[1K-1.1/312 moka3arenei 3KOHOMUYECKOU 3P PeKTUBHOCTH MOPTQEsT HEABHKUMOCTH
ITK-1.1/383 OCHOBHBIX TPUHIIMIIOB W TEXHOJOTHI HCIOIB30BAHUS HMHBECTHIIMOHHBIX
pecypcoB OpraHu3allMd IIpU peaju3aluyd HHHOBALlMOHHBIX IPOEKTOB HA CTaAMsX
pa3paboTKU U MOCIIEAYIOMIEH KCIITyaTallii C yYE€TOM BEPOSITHBIX PHCKOB
Ymemu:
IIK-1.1/YM2  ocymiecTBIATh MPOCKTHUPOBAHHUE M CTPATETHYECKOE IJIAHUPOBAaHUE
nopTdenst HeABUKIUMOCTH
[IK-1.1/YM3 npuMeHsSTh TEOPETHUYECKUE 3HAHHS MPAKTHUECKU U SKOHOMUYECKOTO
000CHOBaHMS MPOEKTHON JEATEIHOCTH, CBSI3aHHON ¢ WHBECTHLIMOHHBIMHU PECypcaMu
npu pa3paboTke, peaan3anuu 1 SKCIUTyaTallui 00bEeKTa C y4eTOM BEepOATHBIX PUCKOB
Braoemy:
[1K-1.1/HB2 HaBbIKaMH pEIICHUS 3a/1a4 110 yNPaBICHUIO MOPTQeTeM HEIBUKUMOCTH Ha
OCHOBE aHaJIM3a UCXOIHBIX JaHHBIX U METOJ0B OLICHKH J0XOAHOCTH U pPUCKa
[1K-1.1/HB3 HaBbIKAaMH HNPUMEHITH COBPEMEHHBbIE MH(OPMAIIMOHHBIE TEXHOJIOTHH IS
NOMCKAa W BbIOOpAa ONTUMAIBHOTO BapHAaHTAa WHBECTHPOBAHUS B HEABIKUMOCTH B
nporecce peanu3alii HMHHOBAallMOHHOM TNpOrpaMMBbl pa3BUTHS OpraHU3alluy,
TEPPUTOPHUH C YUETOM BEPOSTHBIX PUCKOB

I1K-1.2 Ucnonp3yeT reomHGOpPMaLMOHHBIE METOMBI U TEXHOJOTUU B cdepe HEIBMKUMOCTU
JUTSI CHYDKEHMSI pUCKa
3Hamo:
ITK-1.2/383 0CHOBHBIX METOJIOB CO3/IaHUs KapT U IJIAHOB. B TOM YHUCJIe U(PPOBBIX, AJIs
aHaMM3a Pa3UYHONW TPATOCTPOUTEITHHOW JOKYMEHTAIUH, SIBISIOMICHCS OOBEKTaMHU
npodhecCHOHANBHON IeATeIbHOCTH
Ymems:
[IK-1.2/YM3 mpencraBnsate uHpopManuio B TpeOyemMoM Qopmare ¢ HCHOIb30BaHUEM
WH(POPMAITMOHHBIX, KOMITBIOTEPHBIX U CETEBBIX TEXHOJIOTUI
Braoems:
[1K-1.2/HB3 HaBbikamMu cOopa W 0OpaOOTKH W MPEACTABICHUS MPOCTPAHCTBEHHOMN
uHGOpPMaIUH B LIENSAX PA3BUTUS TEPPUTOPUIL

IIK-1.3 [IleMOHCTpUpYET yMEHHE OCYIIECTBISATh M OPraHU30BBIBaTH PAOOTHI MO TOUCKY
HOPMaTUBHO-TIPABOBBIX aKTOB, OTPACJE€BbIX HOPMAaTHBHBIX JOKYMEHTOB, aHAJIU3y, OTOOPY U
00paboTku HEoOX0oauMON MHGOPMAIMKM MPU PEIICHUH 3aJa4d MOBBIIIEHUS 3(()EKTUBHOCTH
rOCyAapCTBEHHOTO U MYHUIIMNIATBHOTO YIIPaBICHUS



3name:

[IK-1.3/382 o0 HOpMax aJAMHUHUCTPATUBHOTO TIpaBa, OTPACJIECBBIX HOPMATHUBHBIX
JTOKYMEHTaX, PEeryJupyouX BOMPOCH HWHGOPMAIMOHHO-aHATUTHYECKON MNOANEPKKU
YVOpPaBICHUYECKUX PEIIEHUH TMpH peHieHUH 3a4ad MOBbIeHUus 3(G(HEKTUBHOCTH
roCyAapCTBEHHOTO U MYHULIUIIAIBHOTO YIIPABICHUS

Ymems:

[IK-1.3/¥YM2  wcmonb3oBaTh  HOPMBI  QJIMHHHCTPAaTUBHOTO mpaBa B cdepe
roCyAapCTBEHHOTO u MYHHUIIUTATEHOTO yIpaBJICHUS ISt
UH(POPMAITMOHHO-aHAIUTHYECKONH  MOJICPIKKU 3(QPEKTUBHOCTH  NPUHHUMAEMBIX
YIIPAaBJICHUYECKUX PELICHUN

Braoemes:

[1K-1.3/HB2 HaBblkaMu pabOThl C HOPMATUBHBIMH aKTaMU IS YIOBJICTBOPEHUS
notpedHocTel rocyaapCTBEHHOTO u MYHHIMITATEHOTO yIpaBlIeHUs B
WH()OPMAITMOHHO-aHATTUTUICCKON  TTOIIEPIKKE 3G (HEKTUBHOCTH  yMpPaBICHYECKUX
pelieHui

[1K-1.4 ®opmynupyeT Ha OCHOBE TOCTABICHHOW MPOOJIIEMBI 3a7ady OIEHKH JCATEIHLHOCTH
OpraHM3allii W CHoco0 ee pelleHUs uYepe3 peaju3aluio yhpaBieHus mnoprdenem
HEBMKUMOCTH

3namo:

ITK-1.4/311 MeTO0B OIIEHKH JOXOJHOCTH U PUCKOB MOPTQEIis HEABIKUMOCTH
[1K-1.4/312 xputepueB GOpMUPOBAHHS M ONITUMU3AIUN TTOPTHEIST HEABUKUMOCTH
Ymemns:

[1K-1.4/YM1 ocymecTBIATh TPOCKTUPOBAHME M CTPATETUUECKOE IUIAHUPOBAHUE
noptdenst HeABMKUMOCTH HAa OCHOBE KPUTEPUEB ONTUMHU3ALINU

[1K-1.4/YM2 nenath BBIBOJBI 1O OIICHKE 3P(HEKTHBHOCTH OPTHEIs HEABUKUMOCTH
Braoems:

[IK-1.4/HB1 HaBbIKAMH  OCYHIECTBISATH  NPOCKTUPOBAHME U  CTPATETHYECKOE
IUTAHUPOBaHUE MOPTQEs HEABMKUMOCTH Ha OCHOBE KPUTEPUEB ONTUMHU3ALIUN

[1K-1.4/HB2 HaBBIKaM# MPOBOIUTH OIEHKY 3 (HEKTUBHOCTH MOPTQEIIst HEIBIKHUMOCTH C
UCTIOJIb30BAaHHEM COBPEMEHHBIX METOJIMK M TEXHOJIOTHHIA

IIK-1.5 OcymecTBienne 0OOOCHOBAaHHBIX PEIICHUW W JEUCTBHH TIPH HMHBECTHPOBAHUH,
BJIQ/ICHUU U SKCIUTyaTallui HEBUKUMOCTH

3namu:

[1K-1.5/362 o mpaBmiax u crmocodax cobopa mHPpOpMAIIMK W TIPOBEACHUS aHAIU3a IS
MPUHATHS 000CHOBAaHHOTO PELICHUS B I€ATEIBHOCTU C HEIBUKUMOCTHIO

[1K-1.5/383 Meromuk u crmocoOoB it 0OOCHOBAaHUS pPEIICHUS MyTeM TMPOBEIACHUS
pacueToB SKOHOMUYECKUX U COLUATbHO-IKOHOMUYECKUX MOKa3areie Ha BCeX CTaaMsIX
WHBECTUPOBAHUS, BIIaJICHUS, SKCILTyaTal[il HEJIBUKUMOCTU

Ymemns:

[TK-1.5/YM2 ohopmitsiTh pe3ysbTaThl 1ATeIbHOCTH, OPraHU30BBIBAThH MPOIIECC

[1K-1.5/YM3 npunuMath OOOCHOBaHHBIC peEIICHUS W JEHCTBUS TpuU padore ¢
HEJIBKIMOCTBHIO Ha OCHOBE PAacyeTOB IKOHOMHUYECKHUX H COIHATbHO-DKOHOMHUYECKUX
MoKa3arelied Ha BCEX CTagusX WHBECTUPOBAHMS, BIAJCHUS, OKCIUTyaTalluu
HEJIBUKHMOCTH

Braoems:

[IK-1.5/HB2 HaBBIKM NpPUHUMATh OOOCHOBAHHBIC PELICHHUS W JACUCTBHUS MpH padore C
HEJIBUKHMOCTBIO



[TK-1.5/HB3 HaBbIKaMH MOIH30BATHCS METOAAMH cOOpa MCXOTHBIX JAHHBIX, IPOBOIUTH
pacyeTbl SKOHOMUYECKUX U COLMAJIbHO-DKOHOMUYECKHUX IOKa3aTejaeld Ha BCEX CTaausAX
WHBECTUPOBAHMS, BIAJCHHUS, SKCILUTYyaTal[uy HEJABH)KUMOCTH

[IK-1.6 JleMOHCTpUpYET HaBBIKH IOPUIUYECKON IKCIEPTU3BI JOKYMEHTOB, MPEAOCTABISIEMBbIX
Ha CTa/IUAX UHBECTUPOBAHUS, BIAJCHUS WU SKCILTyaTalluu

3uame:

[IK-1.6/311 0 Bugax W OCOOEHHOCTAX OOBEKTOB HEIBIHKUMOCTA W OCHOBAaHHUI
odopMIIEHHUS TIPaB HA HUX M COBEPIIICHUS CICIOK C HEIBUKUMOCTHIO

Yuvemo:

[MK-1.6/¥YM1 mumaHupoBaTh, OpPraHU30BBHIBATH M MPOBOIUTH HEOOXOAMMBIEC IEHCTBUS
MPOBEICHUS IOPUAMYECKONM SKCIEPTU3bl HA CTAAUSAX HHBECTUPOBAHUS, BIAJACHUS U
IKCILTyaTaluu

Brnaoems.:

[IK-1.6/HB] HaBbIKaMH IUIAHUPOBATh, OPIaHU3OBBIBATH U IPOBOIAUTH HEOOXOIMMBIE

I[CﬁCTBHH IPOBCACHUA IOpHI[H‘-IGCKOﬁ SKCIICPTU3bI JOKYMCHTOB, NPCAOCTABIISICMBIX Ha
CTAaaUAX NHBCCTUPOBAHMA, BJIAICHUSA U SKCIUTYauTTallunu

[IK-1.7 Amanusupyer u pa3pabaThIBaeT MPOIECC YIPABICHUS PHUCKAMU U KOPPEKTHPOBKY
PEECTPOB PUCKOB B paMKaX OTJEJIbHBIX OM3HEC-POLECCOB U (PyHKIIMOHAIBLHBIX HapaBICHHMA
3namu:
[IK-1.7/31]1 OCHOB JOKYMEHTHpPOBaHHUsSI TMpoIlecca YNpaBICHUS PUCKAMH U
KOPPEKTHUPOBKH PEECTPOB PHCKOB B paMKax 3a7ad C NPUMEHEHHUEM COBPEMEHHBIX
TEXHOJIOTMA TMpH TOATOTOBKE JOKYMEHTAlMM B OTHOLUEHUH HEIBHKUMOCTH H
OTJEJIbHBIX OM3HEC-IPOLECCOB U (PYHKIIMOHAIBHBIX HApaBICHHMA
Ymemu:
[IK-1.7/YM1  ompenensaTs 3afaud, peliaeMble C TNPUMEHEHHEM COBPEMEHHBIX
TEXHOJIOTUM MPU MOJATOTOBKE JOKYMEHTALIUH B OTHOIIEHUH HEJIBUKUMOCTH
Braoems:
[1K-1.7/HB1 HaBbIKM pemiaTh 3ajla4¥l ¢ MPUMEHEHHUEM COBPEMEHHBIX TEXHOJOTHUU TPHU
MOJrOTOBKE JOKYMEHTAIIMH B OTHOIIEHUH HEJABMKUMOCTHU

2. Iloka3aresid 1 KPUTEPUH OLIECHUBAHMUSI KOMIIETEHIIH

[TInmanupyemele YpoBeHb Kpurepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX
pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)
MIPOTPAMMBI




VYK-10 CnocoGen [opimennei  |MJAK VK-10.1 Mcnone3yeT MeTobl SKOHOMHUYECKOTO
IPUHUMATh TUTAHUPOBAHHUS
000CHOBaHHbIE
SKOHOMHUYECKHUE 3HaTh:
pelIeHus B VK-10.1/381 0CHOBHBIX SKOHOMHYECKUX KOHIIECIIINH,
Pa3IUYHBIX 00JIACTSIX IJIaBHBIX 3aKOHOMEPHOCTEHN pa3BUTHS SKOHOMHKHU Ha
KHU3HEAESITEIbHOCTH MHUKpPO- ¥ MaKpOYPOBHSIX, OCHOBHBIX IIOKa3aTeseH,
XapaKTEPU3YIOIIMX Pa3BUTUE HALMOHAIIBHON U MUPOBOU
SKOHOMMKH
VYK-10.1/3H2 0CHOBHBIX TEOPETUYECKHX ACTIEKTOB U
IPAKTHYECKUX IPUEMOB AJI1 SKOHOMHUYECKOTO
000CHOBaHMS ONITUMAIIBHOTO YIIPABICHUECKOTO PEIICHUS
B 00J1aCTH pa3pabOTKU U BHEAPEHUS HOBBIX HalpaBJICHUI
JESATEIIbHOCTH OpPTraHUu3aluu
YK-10.1/383 5kOHOMHUYECKUX 3aKOHOB ITPOU3BOJICTBA U
METOZOB IUIAHUPOBAHMSL: CIIPOCa U MPEIJIOKEHNUS,
PBIHOYHOTO 1IEHOOOPa30BaHUs, TOJIOKHUTEIbHBIE U
OTPHULIATEILHBIE CTOPOHBI PHIHOYHOM Y HEPBIHOYHOMN
HSKOHOMMKH
3. llIxaJyia oueHUBAHHUA
Onenka Kpurepuu oniennBanus (nepeuess copmupoBanabix MIK/3YB)
OtnnyHO VYK-10.1 Mcnonb3yeT METOIbI SKOHOMHYECKOTO IJIAHUPOBAHUS
VYK-10.1/311 0CHOBHBIX 5KOHOMHYECKUX KOHLEMIIHNA, TTABHBIX 3aKOHOMEPHOCTEH
Pa3BUTHS SKOHOMHUKHU Ha MUKPO- U MAaKpOYPOBHSIX, OCHOBHBIX I10Ka3aTENEH,
XapaKTEepU3YIOIUX pa3BUTHE HALIMOHAJIBLHOW U MUPOBOI SKOHOMUKHU
VYK-10.1/3H2 0CHOBHBIX TEOPETUYECKHX ACIIEKTOB U MPAKTHUECKUX TPHUEMOB IS
HKOHOMHUYECKOTO 000CHOBAHUS ONTUMAIFHOTO YIPABICHYECKOTO PEIICHHS B
o0nacTH pa3pabOTKU M BHEAPEHHS HOBBIX HAIPaBICHUH NEATEIbHOCTH
OpraHu3aluu
YK-10.1/383 5k0OHOMHUYECKUX 3aKOHOB IPOU3BOJICTBA U METOJOB ITAHUPOBAHMSL:
CHpoca U NPeASIOKEHHUS, PPIHOYHOTO 11I€HO00pa30BaHus, TOJIOKHUTEIbHbIE U
OTpHULATEIbHbIE CTOPOHBI PHIHOYHON M HEPBIHOUHOM SKOHOMUKHU
Heynosne- Pesynbrarel 00yueHus He cpOpMUPOBaHBI HA JOCTaTOYHOM YPOBHE
TBOPUTEIBHO

4. KoHTpOJIbHbIE MEPONPUSATHUS MO TUCHUIIINHE

Bun xonTposns

®dopma koHTPOIIs/O1IEHOYHOE CPECTBO

Texymuit koHTposib | TecTupoBanue

KontponbHas pabota

[TpomexxyTounas KontponbHas pabota
arTecTanus DK3aMeH
Bua xonTpoJst/ ucnosib3yeMble
Ne KouTpoaupyem
HanveHoBanue pasieia P pYy OLICHOYHBIE MAaTepPHAJIbI
n/n bie UJIK . IpomesxyT.
Texkymmi
arrecranusa




1 |OcHoBHOI YK-10.1 TecTtupoBanue DK3aMeH
YK-10.2 KonTponbhas pabota
YK-10.3
OIIK-3.1
OIIK-3.2
IK-1.1 IIK-1.2
[K-1.3 [IK-1.4
[IK-1.5 ITIK-1.6
MK-1.7

5. Ilopsaiok nMpoBeeHUs MPOMEKYTOYHOM aTTeCTAUNH

[Topsimok  mpoBeAeHHS TMPOMEKYTOUHOM  aTTeCTalMM  pPEerIaMeHTUPYETCS  JIOKAJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHWs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHBEPCHUTET T'€0/Ie3UH U KapTorpadum»,
1.6 «Opra"nuzanus v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHHS OOpa30BaTENIbHOTO MPOIECCa, MPOBEACHHS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyaromuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs M JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJIJapCTBEHHOM  OIOKETHOM  OOpa30BaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu MW KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem 30 u JJOT».

IIpomescymounas ammecmayus: IK3amen, 4 cemecmp.

OK3AMEH

IIpy npoBeneHMH »5K3aMEHAa OLEHUBAIOTCS 3HAHMS CTYJEHTOB Ha OCHOBAHMM pa3BEPIIHYTHIX
OTKPBITHIX OTBETOB. BO3MOXHBIE BapHaHEThI OLICHUBAHMSL:

"oTIu4YHO",

"xoporo",

"yIOBIETBOPUTENIBHO",

"HEey10BIETBOPUTEILHO"

Kpurepun u npoueaypbl OLEeHUBaHUS PE3yIbTAaTOB 00yUEHHs 110 TUCIIUIUIMHE:

VYcTaHaBIMBAOTCA  CIEAYIOIIME IIKaJdbl OLCHHMBAaHUS YPOBHEM OCBOEHHS  KOMIIETEHLIHIA,
MIPEIYCMOTPEHHBIX paboueii MporpaMMoin.

ITpu npoBenennu sx3ameHa U AuddepeHnnpoBaHHOTO 3a4era:

«ITOBBILIEHHBIN» - BbicTaBmsieTcs oueHka - 5 «OTJIMUYHO», ecin cpemnee apudMeTHUECKOS
3HaYEHUE OLICHOK MO JIeMEHTaM KOHTPOJISI HAXOJUTCS B UHTEp-Bajie oT 4.5-5.0;

«BA3OBBI» - BicTaBIsieTcs omerka - 4 «XOPOILIOy, ecnu cpentee apudMe-THIECKOE 3HAUCHHE
OLICHOK T10 3JIEMEHTaM KOHTPOJISI HAXOJUTCS B UHTEpBaJie oT 3.5 - 4.4;

«IIOPOT'OBBIM» - BbicTaBasiercs omeHka - 3 «YJOBJIETBOPUTEJIbHO», ecim cpemmee
apu(pMeTHYECKOE 3HAYCHHUE OLIEHOK I10 3JIEMEHTaM KOHTPOJIS HaXOAUTCS B MHTEpBaje oT 2.5 - 3.4.
«HEJTOCTATOUYHbBII» - BeicTaBmstercs ouerka - 2 «HEYJIOBJIETBOPUTEJIBHOY, eciu cpenHee
apu(pMeTHYECKOe 3HAYCHHUE OLIEHOK I10 3JIEMEHTaM KOHTpOJIs MeHee 2.5.

IIpu npoBeneHnH 3a4eTa, €CIU JOCTUTHYT OJMH U3 TIOKa3aTeNei:

«HOBBIH.[EHHBIﬁ», «BA3OBbBINy» umu «I[TOPOT'OBBIN» - BoicTaBNseTcs orenka «3AUTEHO»
ecnu cpeaHee apudMeTHUecKoe 3HaueHHE OICHOK HaxoAuTcs B uH-TepBasie or 2.5-5.0. B
IPOTHBHOM CIIydae: ecii JOCTHTrHYT nokasarenb « HEJJOCTATOUHBII.» - BbicTapisiercs OLECHKA

«HE3AYTEHOWY, ecnu cpennee apupMeTHIECKOE 3HaYEHUE OLIEHOK 110 AJIEMEHTaM KOHTPOJISI MEHEee
2.5




6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnoenoii

Koumponupyemvie U/IK: OIIK-3.1 OIIK-3.2 [IK-1.1 IIK-1.2 I[IK-1.3 IIK-1.4 IIK-1.5 [IK-1.6 IIK-1.7
VK-10.1 VK-10.2 VK-10.3

Tema 1.1. Ilpeomem, cywnocmo, hyHKYUU U HEOOXOOUMOCHb CIMPAME2UYECKO20 MEHEOHCMEHMA.
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. B uem 3akirodaercs CylHOCTh CTPAaTErM4eCcKOro MEHEKMEHTa?

CymHOCTh CTPaTeTHYecKOT0 MEHEKMEHTA 3aKiodacTcss B (OPMYJIMPOBAHUU M peaIU3aIluU
JOJITOCPOYHBIX IIeJIed W TUJIAaHOB OpTraHU3alliM, C Y4Y€TOM €€ BHYTPEHHEH Cpenbl M BHENTHEH
KOHKYpEHTHOU 00cTaHOBKH. OH BKJIIOYAET B ceOs aHAIM3, TFIAaHUPOBAHKE, PEATU3AIMI0 U KOHTPOIh
CTpareruu, 9To0bl 00ECTICUUTh YCTOMUYUBOE PA3BUTHE M KOHKYPEHTOCTIOCOOHOCTh KOMITAaHUH.

2. HazoBuTe 11Ny 1 3a7a41 CTPATETUYECKOTO MEe-HEIKMEHTA.

Ilenb cTpaTeruueckoro MEHEIKMEHTa — OOecleueHUe OJITOCPOYHON KOHKYPEHTOCIIOCOOHOCTH
opraHuzanu 3a c4yeT 3(P(GEKTUBHOTO HCIOIB30BAHUS PECYPCOB M aJalTalud K H3MEHEHUSIM
BHEIIHEN cpenbl. 3alaui CTPATErMueCcKOro MEHEIKMEHTA BKJIIOUAIOT: OINpEAEIeHUE Lelel U 3aiay,
aHaJM3 BHEIIHEH W BHYTPEHHEW Cpelibl, pa3pabO0TKy U pean3aliio CTPATeTruy, a TakKe KOHTPOJIb U
OLICHKY PE€3YJIbTaTOB.

Bonee moapo6HO:

Lenu:

JlonrocpouHasi KOHKYPEHTOCIIOCOOHOCTb:

OOecrnieueHre YCTOHYMBOTO TIOJIOKCHHS KOMIIAHMM Ha pPHIHKE B JOJITOCPOYHON NEpCHEeKTHBE,
CIOCOOHOCTD aIaTHPOBATHCS K U3MEHEHHSIM U ONEPeKaTh KOHKYPEHTOB.

D¢ hexTUBHOE UCTIONB30BaHUE PECYPCOB:

OnTumanbHOE paclpefcieHUe U HCIOJIb30BaHUE BCEX BHUJOB PECYPCOB  (UEIOBEUYECKUX,
(UHAHCOBBIX, MaTepUAIbHBIX, MHPOPMAITMOHHBIX ) JJIS TOCTHXKCHUS LENIeH.

JlocTrKeHHE CTpaTernueCKuX LIEeIei:

Onpenenenne U JOCTHKEHUE KOHKPETHBIX, U3MEPUMBIX, TOCTHKUMBIX, 3HAYMMBIX M OTPAaHUYEHHBIX
BO BPEMEHH LIEJIEH, KOTOPBIE BEAYT K peaIn3allii CTPaTeruuecKoro BUICHUS.

3agaun:

AHanu3 BHEUTHEHN CpeJibl:

W3yueHne pHIHOYHBIX TEHACHUMH, KOHKYPEHTHOW OOCTaHOBKH, MOJUTHYECKHUX, SKOHOMUYECKHX,
COLIMAJIBHBIX M TEXHOJOTMYECKUX (DAKTOPOB, BIUSIOLINX HA OPTaHU3ALUIO.

AHanu3 BHyTpEHHEN Cpeapbl:

O1eHKa CUIIBHBIX U CJIa0BIX CTOPOH OpraHU3allii, €€ PECypCOB, BOSMOKHOCTEH U OrpaHHYCHHH.
DopMHUPOBAHUE CTPATETUU:

Pazpabotka miuaHa AeHCTBHIA, KOTOPBINA MO3BOJIUT JOCTUYD MOCTABJICHHBIX IIENIe ¢ y4eTOM aHalIu3a
BHEILIHEW U BHYTPEHHEU CPEBI.

Peanusanus crpareruu:

IIpeTBOpeHMEe MmiIaHa B ’KU3Hb, PACIPEEICHUE PECYPCOB, KOOPAUHALMS ACSITEIbHOCTH Pa3INnYHbIX
[OJIpa3AeICHU M.

KoHTponsb 1 oneHka:

MOHHUTOPUHT  BBINIOJIHEHUS ~ CTPATe€TMM, OIEHKAa  PE3ylbTaToB, BHECEHHE HEOOXOIMMBIX
KOPPEKTUPOBOK U U3MEHECHU.

Onpenenenrne MUCCUM U BUJIEHUS:

®opMyIMpOBaHUE OCHOBHOTO MPEAHA3HAYECHUS OPraHU3aIMU U €€ )KeTaeMOro OyIyIIero COCTOSHHS.
Bri6op cTpareruu:

OmnpeneneHne KOHKPETHBIX HAIPABIECHUN pa3BUTUA M METOJIOB JIOCTH)KEHUS KOHKYPEHTHBIX
[IPEUMYILECTB.

OneHka 1 KOppeKTUPOBKA CTPATEruu:

PerynsapHslii aHanu3 pe3yapTaToB U BHECEHHE U3MEHEHU B CTPATETHIO B COOTBETCTBUH C



HU3MCHAIOMIUMHCA YCIIOBUSMMU.
3. Kakoe MecTo CTPATCTUYCCKOTO MCHCI’KMCHTA B CUCTCMC SKOHOMUYCCKUX HayK‘7

Crparernueckuii MEHE[UKMEHT 3aHMMAET BaKHOE MECTO B CUCTEME DKOHOMUYECKHUX HayK, SIBJISSCH
MPUKIIATHOW O00JIaCThIO, KOTOpas TECHO CBsf3aHAa C DJKOHOMHYECKOM TEOpHEH U JpyTruMH
HSKOHOMMYECKMMH JUCHUIUIMHAMU. OH M3ydaeT JOJITOCPOYHBIC LICJIM U JIEMCTBUS OPraHM3ALMH, a
TaKKe KOMIUIEKC MEp IO MOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH.
CBs13b C PDKOHOMUYECKON TEOPUEH:
Crparerndyeckuii MEHEUKMEHT HCIOJIb3yeT TEOPETUYECKUE IIOJIOKECHHS JKOHOMHUYECKOM HayKw,
Takue KaK Teopus (HUPMBbI, TEOPHsI OTPACIEBBIX PHIHKOB, TEOPUsS TPAHCAKIIMOHHBIX H3JEPKEK U
IpyTHe, UIsl aHalIW3a BHEINHEH M BHYTPEHHEH Cpelbl OPraHM3allvM, BBISABICHUS BO3MOXKHOCTEH H
yIpO3, OIIPEEICHNA KOHKYPEHTHBIX IPEUMYILECTB.
MecTo B CUCTEME SJKOHOMUYECKUX HAYK:
Crparerndyeckuii MEHEI)KMEHT MOXKHO pacCMarpuBaTh Kak paslen HPUKIAJHOW 3KOHOMHKH,
KOTOpBIN (OKYCHpPYETCS Ha NPHUHITUU CTPATETMUECKUX PEIICHUH B YCIOBUSAX OrPaHMYEHHOCTH
pECYpPCOB M HEONPEACIEHHOCTH.
B3auMOCBsA3b ¢ ApYTUMU TUCHUTIIMHAMM:
Crparerndyeckuii MEHEJDKMEHT TECHO CBSI3aH C TAaKUMH JUCLMIITIMHAMU, KAK MAapKETUHI, (PUHAHCHI,
YIPABICHUE IIEPCOHAIOM, ONEPALMOHHBIA MEHEIKMEHT, ITOCKOJIBbKY peaau3alus CTPaTerudecKux
peeHni TpedyeT KOOpAMHALMY U UHTErPALlK JEeSITEIbHOCTH BO BCEX 3TUX O0JIACTSIX.
@DyHKIMH CTPATErM4e€CKOr0 MEHEPKMEHTA:
KntoueBble (QYHKIMH CTpPaTerMyecKoro MEHEKMEHTa BKJIIOYAlOT B ce0sf IUIaHMPOBAHUE,
OpPraHM3alvI0, MOTHBALMI0O M KOHTPOJb, HANPABICHHBIC HAa JOCTHKCHHE JOJTOCPOYHBIX LENeH
OpraHM3aly.
[IpuknagHoe 3HaYEHKE:
Crparernyeckuii MEHEIKMEHT NPEAOCTaBIIACT WHCTPYMEHTAapuil Ui NPHUHATHS OOOCHOBAHHBIX
pellieHN, HaNmpaBICHHbIX Ha MOBBINIEHHE 3()(YEKTUBHOCTU JEATEIBHOCTH OpraHU3allM, ee
KOHKYPEHTOCIIOCOOHOCTH U YCTOMYMBOCTH Ha PHIHKE.
Takum 06pa3zoM, cTparerndeckuii MEHEKMEHT SBJISETCS BaXKHBIM Pa3JelIoOM 3KOHOMHUYECKUX Hayk,
KOTOPBIN MO3BOJISET OPTaHU3ALMAM aalTUPOBAThCs K N3MEHSIOIIENCS BHEIIHEN CPeie U JOCTUTATh
CBOMX JOJITOCPOYHBIX LIEIIEH.

4. KakoBO 3HaueHHE CTPATETHYECKOTO MEHEIKMEH-Ta B obecrnedeHuu 3(PQeKTuBHOTO
ynpaBieHus?
Crparernueckuii MEHEKMEHT UTPAET KITIOYEBYIO POJIb B 0OecriedeHnH 3PPEeKTUBHOTO yIpaBICHUS,
TaKk KaK OH 3aJaeT JOJITOCPOYHOE HAIpPaBJICHUE PA3BUTHsI OpraHU3alluU, ONpPENENseT LEIU U
pacnpenenser pecypcsl UIsl UX IOCTHKeHUsA. OH IO3BOJISIET OpraHU3alUsaM aJalTHPOBATBCA K
M3MEHSIOINMCS YCIOBUSM, MIPEABUAETh TCHICHIINU PbIHKA U 3((PEKTUBHO pearupoBarh Ha HUX, YTO
B KOHEUHOM HMTOTE MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh U YCTOWYMBOCTH KOMITAHUH.
B wactHOCTH, cTpaTernyecKkuii MEHEKMEHT 00eCIIeUnBaLT:
Yerkoe omnpeeneHne Lenel 1 HalpaBieH!s pa3BUTHSA:
[Tomoraer copMyaHpoOBaTh IOITOCPOYHBIC LIETH KOMIIAHUM U OINpPENeNUTh, Kyla OHa JOJDKHA
JBUTAThCS.
DddexTrBHOE pacnpeneneHue pecypcos:
OOecrnieunBaeT ONTHMAJbHOE HCIOJB30BAHHUE HMEIOIIUXCS  PECYpCcoB Ui JTOCTHIKCHUS
[IOCTABJICHHBIX LICJICH.
AnanTtanuio K U3MEHEHUSIM
ITo3BonseT mpeaBUAETh U3MEHEHMSI BO BHELIHEW cpele M aAalnTHpOBaTh CTPATETHI0 KOMIIAHMH K
HOBBIM YCIJIOBUSIM.
[ToBbIlIeHNEe KOHKYPEHTOCIIOCOOHOCTH:
ITomoraer BBIIBUTB M MCIIOJIB30BAaTh KOHKYPEHTHBIE TPEUMYLIIECTBA OPraHU3aLINN.
VYiy4iieHnue KOOpAUHALNUN U IPUHATUS PELLICHUI:
OOecrnieunBaeT COMTACOBAHHOCTD JCUCTBHM MEXIY Pa3IMYHBIMU IOAPA3ACICHUSIMH KOMIIAHUU U
CIOCOOCTBYET MPUHATHUIO O0JIee B3BEIICHHBIX PEILICHHIA.
[ToBbIenue 3¢p(heKTUBHOCTH pabOTHI:
CrniocoOCTBYeT yIyUIIeHUIO POLIECCOB, ONTUMHU3AIMH OTIEpaIMid U MOBBILICHUIO 00IIeH



MIPOU3BOAUTEIHLHOCTH.

Taxkum oOpa3oM, cTpaTeruuecKkuii MEHEeKMEHT SIBIISIETCS HE MPOCTO IJIaHUpPOBaHUEM Ha Oyayiiee, a
KOMITJIEKCHBIM TIOJIXO/IOM K YIIPaBIIEHUIO, KOTOPBIN 00ecreunBaeT OJTOCPOUYHYI0 YCTOWYUBOCTDh U
yCreXx opraHu3aliii.

5. Kakas npakTudeckasi 3Ha4UMOCTb CTPATETHYECKOr0 MEHEKMEHTA JUIsl IPEATIPUATH?

Crpareruueckuii MEHEUKMEHT HMEET OIPOMHYIO NMPAKTUYECKYIO0 3HAYUMOCTD JUIs IPEANPHUATHS, TaK
KaKk OH 00ecCIleunBaeT JOJTOCPOYHBIA yCIeX M yCTOMYMBOCTh Om3Heca. OH MOMOTaeT ONpenesiuTh
HarpaBlieHHe pa3BUTHA, 3(p(PEeKTUBHO MCTONB30BaTh PECypChl, aJaNTUPOBATbCA K M3MEHEHUSM Ha
pBIHKE H  OOXOOWTH KOHKYpPEHTOB, a Takke TMOBbIIIaeT OOy 3(PPEeKTUBHOCTh U
KOHKYPEHTOCIIOCOOHOCTb.
OCHOBHBIE aCTIEKThI MPAKTUYECKON 3HAUMMOCTH CTPATETHUECKOT0 MEHEKMEHTA ISl TIPEATIPHUSTHUSA:
Omnpenenenue 1enei u HarpaBIeHUS Pa3BUTHS:
Crpareruueckuii MEHEKMEHT TI03BOJIICT KOMIIAHUM YETKO CQOPMYIMpPOBATH CBOM IIETU Ha
JOJNTOCPOYHYIO MEPCHEKTHBY U ONPENEIUTh IMPHOPUTETHBIC HANpPaBICHHUS JAEATEIBHOCTH. DTO
MIOMOTAET OpraHU3alMKi COCPEIOTOUNTh CBOM YCHIIUS HA JOCTH)KEHUH ATHX IIeJieH, a TaKkKe CIYKUT
OCHOBOM JIJIsl IPUHSTHUS BCEX MOCIEAYIONUX YIPABICHUECKUX PEIICHUH.
DddexTrBHOE pacmpeneneHue pecypcos:
Crpareruueckoe yrpapieHHE 00ecleunBaeT ONTUMAIbHOE paclpeesieHue pecypcoB ((pUHAHCOBBIX,
YEJIOBEUECKHX, TEXHOJIOTHYECKHX) JUIS JOCTH)KEHUS TIOCTABJICHHBIX LeJed. DTO MO3BOJISET
MaKCHUMH3HPOBATh OTJady OT MHBECTUIINH 1 N30ekKaTh HepallMOHAILHOTO MCTIONIb30BaHUS PECYPCOB.
Ananranys K U3MEHEHHSIM:
B ycnoBusx OBICTpO MEHSAIOLICHCS BHEUIHEW Cpeabl CTPAaTerMiyeckoe YIpPaBJICHHUE IOMOTaeT
OPEANPUATHIO aJanTUPOBaTbcs K HOBBIM yCIOBHAM M TeHAeHuusM. OHO oOecneuuBaer
CBOEBPEMEHHYIO OIICHKY Pe3yJIbTaTOB M BHECEHUE HEOOXOAUMBIX KOPPEKTHUB B CTPATETHIO.
KoHKypeHTHOE penMyI1IecTBO:
Crpareruueckuii MEHEIKMEHT TMO3BOJSIET MPEANPUATHIO pa3padaTbiBaTh U PEaTU30BHIBAThH
CTpaTeruy, HalpaBlIeHHbIC HA IMOJYyYeHHE KOHKYPEHTHOIO NPEHMYINECTBAa HAa PBIHKE. DTO MOXKET
OBITH JIOCTHUTHYTO 32 CYET WHHOBAIMH, YIy4IICHUS KauecTBA MPOMYKIUH WM YCIYyT, CHUXCHHUS
3atpat, 6osiee F3PPEeKTUBHOTO OOCITYKUBAHHS KIIUCHTOB U T.JI.
ViydieHne KOOpAUHALUYA U B3aUMOJICHCTBHS:
Crpareruueckoe yIpaBieHHE CIIOCOOCTBYET YIYUIICHHIO KOOPAMHAIMHM M B3aUMOACHCTBUS MEXIY
Pa3NUYHBIMH MOJPA3CICHUSIMA U YPOBHSIMH YIPABJICHUS B OpraHu3aluu. DTO IMO3BOJNSET Ooiee
5QQEKTUBHO peanu30BBIBaTh CTpPATETMd M MOBBIIIAET OO0IyI0 3()(HEeKTUBHOCTH PabOTHI
NPEIIPUATHSL.
[ToBbIienue 3¢ (HeKTUBHOCTH U MPUOBUTBHOCTH:
B xoHeuHOM HTOTrE, CTpaTerMYecKHii MEHEHKMEHT HalpaBjieH Ha MOBBIIICHUE 3()(HEKTUBHOCTU H
OpUOBUIBHOCTH TPENNpUATHS. OTO JOCTHraercs 3a CYeT ONTUMH3AIMHU OH3HEC-TPOLECCOB,
COKpAILlEHUs U3/IEPKEK, YIYyULIeHNs] KaueCcTBa MPOAYKIIMU WIH YCIIYT, a TaKkxke Oosee 3 PeKTUBHOTO
MCTIOJIb30BaHUSI PECYPCOB.
B menmoM, crparernyeckuil MEHEIKMEHT SIBIISICTCSI KIIIOUEBBIM HMHCTPYMEHTOM MJIsi oOecrieueHust
JOJITOCPOYHOTO yCIexa U KOHKYPEHTOCIIOCOOHOCTH MPENIPUATHS, TIO3BOJISAS €My aJalTHPOBATHCS K
MEHSIOIIMMCS YCJIOBUSM U JOCTUTaTh MOCTABJICHHBIX IIETICH.

6. Kto 3annmMaetcs Ha mpeanpusaTHu GOpMHUPOBAHUEM CTPATETUUECKOTO MEHEHKMEHTa?

®opMupOBaHUEM CTPATETHUECKOT0 MEHEKMEHTA Ha MPEIIPUATHH 3aHUMAIOTCSI Pa3InYHbIe YPOBHH
yIpaBlIeHUs, BKIIOYas BBICIIEE PYKOBOACTBO, COBET JUPEKTOPOB, PYKOBOAMTENEH OTAEIOB H
CIELMAINCTOB TI0 CTPaTerMyecKoMy IUIaHMPOBaHUIO. B 1esoM, crparerndeckuii MeHeKMEHT - 3TO
KOMIUIEKCHBI TPOIlECC, B KOTOPOM YYacTBYIOT pa3jM4yHbIe CTPYKTYpbl U CHEIMAJHCTHI,
paboTarolyie HaJl OTpeieIeHuEM LieJel, pa3paboTKoN CTpaTeruii 1 00eCIeYeHnEM UX pealn3aliy.
KitoueBble yUaCTHUKH CTPAaTETHUECKOTO MEHEIKMEHTA:

Briciiee pykoBoICTBO (T€HEpaIbHBINA AUPEKTOP, PE3UCHT, COBET TUPEKTOPOB):

Omnpenensitor 00IIME HamNpaBICHUS PAa3BUTHA KOMIIAHWH, YTBEPXKAAIOT CTpaTernyecKue Ienu u
KOHTPOJIUPYIOT UX BBITIOJTHEHHE.

PykoBoauTenu OTAEIIOB U NOAPA3ICIICHUN:

VY4acTBYIOT B pa3pabOTKe U peau3alliy CTPaTeruii Ha CBOUX YPOBHIX, 0OecreunBas ux



MHTETPAIHIO C OOIKUMHU HEISIMU KOMITAHUH.

CrierinaiaucThl MO CTPATErnYeCKOMY IITAHUPOBAHUIO:

AHaIM3UPYIOT BHYTPEHHIOIO U BHEIIHIOIO CPEY, IPOBOISAT MCCIEA0BaHNUS, pa3padaTbIBatOT IIaHbI U
CUCTEMBI KOHTPOJISL.

KoHcynbTaHThI:

MoryT npuBieKarbcs AJis TOMOIIU B pa3paboTKe U BHEAPEHUU CTpaTeruil, 0COOEHHO B CIIOKHBIX U
MEHSIOIIUXCS YCIOBUSX.

Cnyx0a ynpaBieHHs IEPCOHATIOM:

Buocut Bkiag B pa3paboTKy M peaju3alyio CTpAaTerMd 4Yepe3 YIpaBICHHE YeOBEYECKHUMHU
pecypcamMu U pa3BUTHE HEOOXOJUMBIX KOMIETEHIIUH.

[Ipouecc cTparernyeckoro MeHe>KMEHTa:

Crparernueckunii MEHEDKMEHT BKIIIOYAET B c€0s1 HECKOJIBKO 3TAIOB, TAKUX KaK:

1. AHanu3 BHEIIHEW U BHYTPEHHEU Cpelibl:

W3ydeHue pbiHKa, KOHKYPEHTOB, MOTPEOUTENEH, a TAK)KE CHIIBHBIX U CJIa0BIX CTOPOH KOMIaHUH.

2. Onpenenenue MUCCUU, BUJICHUS U LIEJICH:

®opmynrupoBaHre 00LIET0 HAPaBIECHUS Pa3BUTHS KOMIAHUH U KOHKPETHBIX IIeJIEH.

3. Pa3paboTtka cTrpareruu:

Ompenenenue myTei TOCTHKEHUS MTOCTABIICHHBIX IIeJIeH, BHIOOP KOHKPETHBIX JICHCTBUN U PECYPCOB.
4. Peanuzanus CTpaTeruu:

[IpeTBOpeHuUeE MIaHOB B KU3Hb, KOOPAUHALIMS IEATEIBHOCTH PAa3INYHbBIX MTO/Ipa3AesICHUM.

5. OneHka 1 KOHTPOJIb:

AHanu3 pe3ysbTaToB, BHECEHUE KOPPEKTUPOBOK B CTPATETUIO MPU HEOOXOAUMOCTH.

Takum 00pa3oMm, CTpaTerMuyecKUid MEHEDKMEHT - ATO COBMECTHas paboTa pa3jIuYHBIX YpPOBHEH
yIpaBlieHUs, HallpaBJIeHHasl Ha 00ecrieyeHre T0JITOCPOYHOr0 yCIexa KOMIIaHUH.

7. THHOBAIMOHHBIA MPOEKT, HAMPABJICHHBI HAa peaau3alii0 WHHOBAIMA BO BHYTPECHHEH
cpele opra-HU3aluH, - ... IPOeKT
a) peUH)KUHUPHUHTOBBIN
0) uccnenoBaTeIbCKUMA
B) BEHUYPHBIN

8. B Merononoruu HETPAAUIMOHHOTO YIPABICHUS MPOEKTaMU HCHOIB3YeTCS METO
KPUTHYECKOT'O IyTH C JOTIOJHEHUEM ...
a) OospIIIero yuca 3aaa4d
0) TBOWHOTO KPUTHYECKOTO ITyTH
B) BApHAHTHOCTH

9. Komannma npoekra - 370 ...
a) COBOKYMHOCTb CIICLIMAJIMCTOB PA3IMYHOIO YPOBHS MOJATOTOBKM M CHEHM(HUKAIMH, pabOTaIoIUX
HaJl peajiu3alneil mpoeKTa
0) rpynmna HeMmoCPeICTBEHHO MOAYNHEHHBIX PYKOBOJIUTEINIO MPOEKTa MEHEIKEPOB U CIEI[HA-TTUCTOB,
paboTaroliasi HaJl OCyIIECTBIEHUEM IPOEKTa
B) TPYIINa CHEIHAIMCTOB BHICOKOTO YPOBHS, pabOTaIOMIMX HAl pealn3alnnueil mpoeKTa

10. ®a3pl )KM3HEHHOTO IIMKJIa THHOBALIMOHHOTO MPOEKTA:
a) MPeINPOCKTHAs!, KOHIICTITyalbHAas, pean3alliu, 3aBepIICHUs
0) mpeAnpoeKTHasI, KOHIIENTyalIbHAsI, IOATOTOBUTEIbHAS, PeaTH3alliy, 3aBEPIICHNUS, TOCTIPOCKTHAS
B) MIPEABIHBECTUIIMOHHAS, HHBECTUIIMOHHAS, DKCIUTyaTallMOHHAs

11. [MoapazaeneHne opraHu3aIuy, Ui KOTOPOTO PEKOMEHIyeTCsl UCTIONIb30BaTh ABYXMEPHYIO
MOJIEITh KITACCU(PUKAIIMHA TIPOEKTOB, - 3TO ...
a) JlemaprameHT pa3BuTHs *0o(huC yIpaBIeHHs MPOSKTOM
0) COBET JUPEKTOPOB,
B) Oyxranrepus



12. KonTponupyeMsble mapamMeTpbl BHYTPEHHEH Cpelbl POEKTa - 3TO ...
a) DSKOHOMHYECKHE YCJIOBMSI, DSKOJOTMYECKUE YCIOBMS, COLHUAIBHOE OKpPY)KEHUE, IIPaBOBOE
IIPO-CTPAHCTBO
0) IPOIYKT, MPOJABMKEHUE MTPOIYKIMH, 00bEM MPOU3BOACTBA, 3aTPAThl HA MAPKETUHT
B) TEXHOJOTMYECKHE YCIIOBHS, JOCTYHHOCTh PECYpCOB, BKYCHI IOTpPEOUTEINs, KOHKYPEHTHBIE
yCII0-BUS

13. C ToukM 3peHHs OOIIENPUHATBHIX CTAHIAPTOB MO YIPABICHHIO MPOEKTAMH MPOEKT
CUMTAETCS YCIEUIHBIM, €CIH ...
a) IPOEKTHO-OPUEHTHUPOBAHHAS KOMITAHUS TTOJTyYMIIa JONOJTHUTEIbHYO IPHOBLIH
0) OH BBIIOJHEH B CPOK, B paMKaxX BBIJCJIEHHBIX CPEICTB, B COOTBETCTBHUH C TEXHHUYECKUM
3a-JaHUEM
B) oopMIIeHBI O(pULIMATBHBIE JOKYMEHTHI, IIOATBEPKAAIOIINE TPUEMKY ITPOEKTa

14. BenuypHblie pUPMBI - 3TO ...
a) BpEMCHHbIC WM MOCTOSHHBIE OpPraHU3allMOHHbIE CTPYKTYpBI, 3aHUMAIOIIMECs pa3pabdOTKOM
HAyYHBIX MJEH 1 peBpalaroliye UX B HOBbIE TEXHOJIOIMU U MPOAYKTHI
0) opraHu3aloOHHbIE CTPYKTYPBI, CO3aHHBIC JJIS peaTn3alii BEeHUypPHBIX TPOEKTOB
B) OpraHM3allMOHHbIE CTPYKTYpbI, 3aHUMAIOIINECs HCCIEeIOBAHUAMH, anpolarueil u peanuzanueit
MHHOBAIIMOHHBIX MTPOEKTOB B PaMKaxX KPYITHBIX KOPIIOpAIHi

15. OgHuM U3 OCHOBHBIX HampaBlIeHUH TpaHchopMaIi KOMIAHUN SBISIETCA ...
a) pa3BUTUE CTPYKTYpbl BEPTUKAJIBHOTO MOAYMHEHUS M IEHTpaIn3alus OOJbIIMHCTBA (PYHKIHMA
YIpaBIEHUS
0) mocienoBaTeIbHOE UCKIIOYCHHUE MEPEKPEIIMBAIONINXCS (DYHKUUH yIpaBlIeHUs] TyTEM BBEICHHUS
KECTKON (YHKIIMOHATHHON CHICIIHATN3aIUN
B) COKpAIICHHE YUCJIa UEPAPXUUECKUX YPOBHEH IMyTEM JIOKAIU3ALMH ITPOLIECCOB B IIOJyaBTOHOMHBIX
OU3HecC-eIMHUIIAX

Tema 1.2. @opmuposanue cmpame2uieckux HamepeHul OpeaHu3ayuu.

dopma KOHTPOJIS/OIIEHOYHOE CPEACTBO: TecTupoBaHUe

Bomnpocsi/3ananus:

1. Kak cooTHOCATCS CTpaTeruyeckue Ueau 1 MUCCUU OpraHu3alu?

Muccust U cTpaTernyecKue 1ejii OpraHru3allii B3auMOCBSI3aHbI, HO HE SIBIISIOTCS OJHUM M TEM JKe.
Muccus onpenensieT odiiee npeaHa3HadYeHUE OpPTaHu3aIlid, €€ CMBICI CYIISCCTBOBAaHUS, TOTJA KaK
CTpaTeTUYECKUE IIEMM - 3TO KOHKPETHBIC, HM3MEPUMBIC PE3yJabTaThl, KOTOPHIX OpraHU3AI
CTPEMUTCS JOCTUYb JIJISl Pean3allii CBOSH MUCCHH.
Muccus - 9T0 3asBJICHHE O TOM, 3a4€M CYIIECTBYET OpraHu3aIs, 4To OHa JejaeT u A koro. OHa
3a/1aeT 00IIee HampaBiIeHNE AEATEILHOCTH U OTPAXKAET IIEHHOCTH KOMIaHUU. MUCCHs O KHA OBITh
JIOCTATOYHO IITUPOKOM, YTOOBI OCTaBaThCsl aKTyaJlbHOHW B TEUCHHE JUITMTEIIBHOTO BPEMEHHU, HO TP
ATOM KOHKPETHOH, 4TOOBI HAIIPABJIATH CTPATErHYECKOE INIAHUPOBAHUE.
Crparernueckue T1eIM - OSTO KOHKPETHBIC, W3MEPUMBIE, JIOCTHKUMBIC, pEJICBAaHTHBICE U
orpanndyeHHbie BO BpeMeHH (SMART) 3amaum, KOTOpbIe OpraHU3amMsl CTaBUT Iepea coOou s
peanuzanuu cBoed MuccuH. OHHU SIBISIIOTCA IIIaraMu, KOTOPbIE€ HYXKHO TPEANPUHSITH IS
JOCTH)KCHHST JKEJJaeMOTO COCTOSIHMSI, OTPaKEHHOro B MuccuH. Hampumep, ecim wmuccus
OpraHU3allMK CBs3aHa C TOBBIIICHUEM JTOCTYITHOCTH OOpa30BaHUs, TO CTPATETUYECKUMHU IEISIMHU
MOTYT OBITh YBEJIMUYEHHE YHCIIA CTYICHTOB, PACIIUPEHHUE CIIEKTPa 00pa30BaTeIbHBIX IPOTPAMM HITH
CHUKCHHE CTOMMOCTU OOyYCHHSI.
CooTHOIIIEHNE MEXIYy MUCCHEH B CTPATErHUYeCKUMHU LETSIMHA MOKHO OTTUCATh CJIETYIONTUM 00pa3oM:
Muccus aBisieTcss OCHOBOM JJIsl ONPEIECTICHUS CTPATETMUYECKUX LIEJICH.
CrpaTrernueckue 1eu JTI0JDKHBI OBITh COTIIACOBAHBI C MUCCHUEN U CITOCOOCTBOBATH €€ JOCTHKCHHUIO.
Muccus 3a1aeT JOJATOCPOUHBIN BEKTOP Pa3BHUTHs, a CTPATETUYECKHUE IEIM - KOHKPETHBIC IIard Ha
ATOM ITyTH.



Muccuss moMoraer NOJAEpPKHUBATh EIUHCTBO YCHJIMH BCEX COTPYIHHKOB OpraHU3aluu, a
CTpaTernyecKue eI 00ecTeynBaloT KOHKPETHYIO HAPaBJIECHHOCTh UX PaOOTHI.
B wrore, Muccus m crparermueckue 1M BMecTe (HOPMHUPYIOT OCHOBY Uit 3()QPEKTHBHOTO
CTPaTErnYeCcKOro ynpaBieHHsl OpraHu3anuel, odecrneurBas ee pa3BUTHE U JTOCTHKEHUE JKEeTaeMbIX
PE3yIBTATOB.

2. HazoBuTe ocHOBHBIC Chephl BRIPAOOTKH CTPATETHUCCKUX TICIICH.
OcHoBHbIe cepbl BBIPAaOOTKM CTPAaTETMUECKUX IeJIed BKIIOYAIOT: (DMHAHCHI, MApKETHHI,
MIPOM3BOJICTBO, YINpaBJIEHHE MEPCOHATIOM, MHHOBAIMM, a TAK)KE IOJIOKEHHWE HA pBIHKE M o0Iee
pa3BUTHE OPraHU3AIUH.
Bornee nmonpobHO, cTpaTernyeckue e MOTYT KacaThCsl:
DUHAHCOB:
YBEIIMYECHUE TMPHUOBLIN, CHIKCHHE H3IEPKEK, MOBBIIICHUE PEHTA0ETbHOCTH, POCT CTOMMOCTHU
KOMIIaHHH.
MapxkeruHra:
NPOJIBMKEHUE TPOJAYKTOB/YCIYT, pacIIMpeHHEe KIMEHTCKOM 0a3bl, yIydllleHHEe Y3HAaBaeMOCTH
OpeHpa.
IIpousBoxcraa:
MOBBIIIEHUE TPOU3BOIUTENBLHOCTH, COKpPALICHHE BPEMEHH IPOM3BOJCTBA, BHEIPEHHE HOBBIX
TEXHOJIOTHM.
VYipaBieHus IEPCOHAIIOM:
MOBBIIICHUE KBWIM(UKAIIMK COTPYIHHUKOB, YIyUIIEHHE CHCTEMBl MOTHBAIMM, OOECIeYeHne
COLMAJIbHOM 3aLUTHI.
NunoBanuii:
pa3paboTKa HOBBIX MPOAYKTOB, YCIIYT, TEXHOJIOTHIA.
ITonoxenus Ha pbIHKE:
YBEJIMYECHHUE JTOJU PHIHKA, YKPEIJICHHE KOHKYPEHTHBIX O3HULIUH.
OpraHu3anoOHHOTO Pa3BUTHSA:
ONITUMH3AINS OM3HEC-TIPOLIECCOB, PECTPYKTYPU3ALIUsl, BHEPEHUE HOBBIX CUCTEM yIIPaBIICHUS.
Crpareruueckue LENMU TakKe MOTYT ObITh HalpaBJICHbl HAa JOCTH)KEHUE KOHKPETHBIX PE3yJbTaToB,
TaKUX KaK: YBEJIMYECHHE TOJIOBOTO J0XO/a, MOBBIIMICHHE PEHTAOEIbHOCTH, YAYyYIIEHHE OTAaud OT
WHBECTHILINH, CHU)KEHHUE 3aTpaT Ha pa3pabOTKy U MOMICPKKY HPOTYKTOB.

3. Kakue Bam u3BecTHBI kpuTepuun 3(HEKTUBHOCTH CTPATETUICCKUX LEIeH?
Kpurepun 3 QeKTUBHOCTH CTPAaTETUUECKUX LIeJIel, YacTO NMPUMEHsEMbIEe Ha TPAKTUKE, BKIIIOUAIOT:
SMART-kputepun (KOHKPETHOCTb, U3MEPUMOCTb, JTOCTHKUMOCTb, pEIIEBAaHTHOCTb,
OrpaHUYEHHOCTh MO BPEMEHH), a Takke TpeOOBaHMA K COINIACOBAHHOCTH, AaKTyaJlbHOCTH U
peanuzyeMocTH 1menei. Bakno, uToOBI 1enu ObUTM  YETKO  COPMYIUPOBAHBI, HMEJH
KOJIMYECTBEHHBIEC TOKA3aTeNu Ui OLEHKH JOCTHXKEHHs, ObUIM pealuCTUYHBIMHU, COOTBETCTBOBAJIH
TEKyIIEH CUTyalli U UMEJIH OTpE/IeTICHHBIE CPOKHU peaTn3aliiu.
bonee moapobHo, kKpuTepun SPPEKTUBHOCTH CTPATETUYECKUX LEJIeH MOXKHO pa3leluTh Ha
CJICAYIOIINE TPYIIIBL:
1. SMART-kpurepuu:
Konkpernocts (Specific):
Ienn nomxHBI OBITH YETKO CQOPMYIMPOBAHBI, YTOOBI HE [OIYCKATh JIBOSKOTO TOJIKOBAHUSI.
Hanpumep, BMecTo "yBennuuTh npuObUIL" yyie "yBenunuuTh Ipuobuib Ha 15% 3a rox'.
Nzmepumocts (Measurable):
Heo6xonumo onpenenuts KOTMYECTBEHHBIE WM KaueCTBEHHBIC TOKA3aTeNH, 10 KOTOPHIM MOXKHO
Oyzner cymuTh O JocTkeHuu nenu. Hampumep, "yBenmuunth momo peiHka Ha 10%", "cokparuth
BpeMs 00paboTku 3akaza Ha 5%", mo uadopmarun XKyprana «l'eHepanbHblil IupexTop».
HoctmwxumocTts (Achievable):
Lenu AOMKHBI OBITH PEANMCTHYHBIMU, OCHOBBIBATbCS HAa TEKYIIUX BO3MOXHOCTSIX KOMIIAHMU U HE
OBITH 3aBBIIICHHBIMH.
PeneBantHoCTh (Relevant):
Lenu MOMKHBI OBITH aKTyaJbHBIMU JUIs OW3HECa, COOTBETCTBOBATH €r0 MUCCHM M CTpareruu, a
TaK)Ke YUYUTHIBATh TEKYIIYIO CUTYalllIO Ha PHIHKE.



OrpannueHHocTh 110 Bpemenu (Time-bound):
Heo0Oxomumo ycTaHOBUTH KOHKPETHBIE CPOKU JIJISl TOCTHKEHUS 1IeJIei, 4TO MO3BOJIseT MIIaHUPOBATh
Y KOHTPOJIUPOBATH MPOLIECC.
2. Jlpyrue BaxxHbI€ KPUTEPUU:
CornacoBannocTth (Consistent):
Crparernueckue 1eau He JOJHKHBI IPOTUBOPEUUTH APYT IPYTY, a TAKXKE JOJKHBI ObITh COTJIACOBaHbI
¢ 1essiMU 60J1e€ BBICOKOTO YPOBHS (HampuMep, ¢ MUCCHEH KOMITAaHHH ).
AxrtyansHOCTH (Relevant):
[enu nomkHbI ObITh aKTyallbHbI JUIsl TEKYIIeW CUTyallud Ha PBIHKE M COOTBETCTBOBATH TEKYIIUM
MoTpeOHOCTSAM KOMIaHUH, Kak oTMedaeT Mango Office.
Peamuzyemocts (Feasible):
Henu nomkHbI OBITH OCYIIECTBUMBIMH, TO €CTh KOMIIAHHUS JOJDKHA 00JaAaTh HEOOXOAMMBIMU
pecypcaMu ¥ KOMIETEHLUAMHU JUIS UX JTOCTHXKEHUS.
[Tomronennocts (Comprehensive):
enu nomxHBl OBITH pa3pabOTaHbl ISl BCEX KIIIOUEBBIX HAIPABICHUHN AESITEIbHOCTH KOMIAHUH,
YTOOBI 00ECMEUUTH IIEJIOCTHOCTh CTPATErHUeCKOT0 YIIPaBICHUSI.
SAcuocts (Clarity):
Ienu nomkHBI OBITH MOHSATHBI BCEM yYaCTHUKaM Ipolecca, yToObl M30exaTb HEAOMOHMMAHHUS U
OIUOOK B peaTU3alliH.
Otuueckue TpeOoBaHUS:
Lenu nomKHBI OBITh MO3UTUBHBIMHU, 3KOJIOTUYHBIMUA M COOTBETCTBOBATh BO3MOXXHOCTAM KOMITAaHUH,
10 MHEHHIO SKCIEPTOB UpT.ru.
B uenom, sddextuBHBIE CcTpaTernyeckue €Ny AOKHBI OBITh KOHKPETHBIMH, H3MEPHMBIMU,
JOCTHKUMBIMH, aKTyaJlbHbIMH, OTPaHUYEHHBIMU IO BPEMEHH, COIJIACOBAHHBIMU, PEau3yeMbIMU U
STUYHBIMH.

4. Kakue cymecTByloT TpeboBaHHA K pa3pabOTKe CTPATETHYEeCKHX Iesei?
Crparernueckue 1eJid JOKHBI ObITh KOHKPETHBIMU, U3MEPUMBIMH, 10CTHXKUMBIMHU, PETIEBAHTHBIMU
(akTyalbHBIMH) W OTPAaHUYCHHBIMH TIO BpeMEHU (CpoyHBbIMH). Takke OHHM JODKHBI OBITh
COIJIaCOBAHbI C MUCCHEN U BUACHUEM OPTraHU3allUU, a TAKXKE C JPYTUMHU CTPATETUYECKUMU LIETISIMHU.
Baxxno, 4ToOBI 1€ OBLIIN peajbHBIMUA U MOTUBUPYIOLIUMHU JIJIS1 COTPYIHUKOB.
[Tonpo6HO:
KonkpeTHOCTB:
enu nomkHbI OBITH CHOPMYIUPOBAHBI YETKO U OAHO3HAYHO, YTOOBI KaX/IbIi COTPYAHHUK IMOHUMAIL,
YTO OT HETO TpedyeTcs.
N3mepumMocTs:
JIo7KHBI  OBITH YCTAHOBJIEHBI KOJMYECTBEHHBIE I10KA3aTENH, MO3BOJSIONIUE OLEHUTh CTENEHb
JTOCTHXKEHUS LIEIH.
JOCTHKUMOCT:
lenn nomkHBl OBITH PEATUCTHUUHBIMM M BBINOJIHUMBIMH B paMKax HMMEIOIIUXCS PECypcoB U
OTpaHUYCHUH.
PeneBaHTHOCTB:
enu nomxHBl OBITH CBSI3aHBI C MUCCHEW M BUJICHHUEM OpraHU3alluH, a TaKKe COOTBETCTBOBATh €€
CTpaTEruy U IIEHHOCTSIM.
OrpaHu4eHHOCTh IO BpEMEHHU:
JIoKHBI OBITh YCTaHOBJICHBI KOHKPETHBIE CPOKH [Tl TOCTHKEHUS TIeIeH.
CornacoBaHHOCTB:
[lenu HEe MOMKHBI MPOTUBOPEUUTH APYT APYTY U AOJKHBI ObITh CKOOPAMHUPOBAHBI HA BCEX YPOBHSX
OpraHu3alii.
AKTYaJIbHOCTb:
lenn NOMKHBI OTpaXkaThb TEKYIIYyI0 CHUTyallMI0 Ha PBIHKE U COOTBETCTBOBATh IMOTPEOHOCTIM
OpraHu3alii.
MortuBanus:
JlocTikeHue 1eseil T0MKHO BAOXHOBISTh U MOTUBHUPOBATh COTPYAHUKOB.
Pecypchas o0ecrie4eHHOCTb:
JIoKHBI OBITH YUYTEHBI BCE HEOOXOIMMBIE PECYPCHI I JOCTUKEHUS LIeTeH.



I1o3uTHBHOCTE:

dopMynupoBKa Iieielt 1o KHA OBITh HAlpaBlieHAa Ha JTIOCTHIKEHHUE KEJIAaeMOro pe3ysibTara, a He Ha
n30eKaHue HETaTUBHEIX MOCIEICTBHM,

[Tpu pa3paboTke cTparernyecKux 1eael TakKe BaKHO YUUTHIBATh:

AHanu3 BHENTHEW U BHYTPEHHEN CPEIbI:

Heob6xoaumo npoectn SWOT-ananu3, uToObI OIEHUTh CHJIBHBIE U CJIa0ble CTOPOHBI OPTaHU3AIINH,
BO3MOKHOCTH M YTPO3BI.

[ToHnmaHue TeKyIIeil CUTyaruu:

[{enmn nOKHBI OCHOBBIBATHCS HA PETBHBIX (haKTaX U TEKYIIEM COCTOSHUN OpTaHU3aIliH.
OnpeneneHre NpUOPUTETOB:

BaxxHo ompenenuth, Kakwe eI SBISIOTCS HanOoJiee BaXHBIMH W TPEOYIOT TEPBOOYEPETHOTO
BHUMAaHUS.

PerynsipHblii MOHUTOPUHT U KOPPEKTUPOBKA:

HeoOxogumo oTciiexuBaTh MNpOrpecc B JOCTMXKCHHHM IEJeH W TPH HEOOXOAMMOCTH BHOCHTH
KOPPEKTHUPOBKH B CTPATETHIO.

CornacoBaHHOCTH C IPYTUMH YPOBHSIMHU YIIPABIICHHUS:

Crparernueckue ey JTOJDKHBI OBITh JOBEICHBI 10 BCEX YPOBHEH OpraHW3allié W COTVIACOBAHBI C
TaKTUYECKUMH U ONIEPATUBHBIMH IICIISIMH.

5. B yeM 3aki1t04aroTCs OCHOBHBIE HAITPABICHUS CTPATETMUYECKUX LIEJICH?

OCHOBHBIC HaNpABJICHUS CTPATETUUYECKUX IeJIeH OpraHu3alii BKJIIOYAIOT B ceOs paciIupeHue
Ou3Heca, MaKCUMU3ALHUIO MTPUOBLIH, JTOCTHKEHUE JIUJCPCKUX TTO3UIMI HAa PHIHKE, YBEIWYCHUE JOJIU
PBIHKA, BHIXOJ] HA HOBBIE PHIHKHU U MOBBIIIEHUE 3((PEKTUBHOCTH BHYTPEHHUX OU3HEC-TIPOIIECCOB.
Bornee nmonpo6HO, cTpaTernyeckue 1elu MOXKHO pa3AeuTh Ha:

1. BHemnue nenu (OpMEHTUPOBAHHBIE HA PHIHOK):

JIOCTHXKEHME WIN YAEPKAHUE JIUIEPCKUX MO3ULUN:

3aBOEBAaHUE U Y/IEpP>KaHUE JIMIUPYIOLIUX MTO3ULUI B OIIPEIETIEHHOM CETMEHTE PBIHKA.
VYBenu4eHUe 101 PhIHKA:

Pacumnpenue npucyTCTBUS Ha PBIHKE 3a CYET YBEJIIMUEHUs JOJIU, 3aHUMACMOU KOMIIaHUEH.
Bbixon Ha HOBBIE PBIHKH:

OcBoeHue HOBBIX reorpauuecKux UK MPOAYKTOBBIX PHIHKOB.

Viydienue UMHKa U pemyTaluu:

[ToBbllIeHUE y3HABAEMOCTH U TIOJIOKUTEIILHOTO BOCTIPUATHS OpeHa.

[ToBbIlIeHNEe KOHKYPEHTOCIIOCOOHOCTH:

Ycunenre no3uui KOMIIAaHUU 110 CPABHEHUIO C KOHKYPEHTAMHU.

2. BHyTpeHHue 11enmu (OpUeHTUPOBAaHHBIE Ha OU3HEC-TIPOIIECChI):

OnTuMH3anus IPOU3BOICTBEHHBIX IIPOLECCOB!

Viyumienue 3¢ ()eKTUBHOCTH M CHIDKEHHE U3JIEPIKEK B IPOU3BO/ICTBE.

Pa3BuTHe HOBBIX IPOYKTOB U YCIIYT:

Co3nanue HOBBIX MPEIOKEHHN J1s1 YIOBIETBOPEHUS TOTPEOHOCTEH KIIMEHTOB.

[ToBbIenue 3¢(heKTUBHOCTH MAPKETHHTA U MPOJIAXK:

ViydiieHue pe3ynbTaToB B 00IaCTH MPOABMKEHUS TOBAPOB U YCIYT.

Pa3BuTue yenoBeueckux pecypcos:

OOyueHue U pa3BUTHE NIEPCOHATIA, TOBBIIICHUE €T0 KBATU(DUKAIIUH.

Viy4iieHue OpraHu3alliOHHON CTPYKTYPBI:

Ontumu3zarus paboThl KOMITAHUH B LIEJIOM.

3. CucreMHbIe LM (HAIpaBICHHbIE HA COITIACOBAHUE BHEIIHUX U BHYTPEHHHUX LIeNEH):
JlocTixenne GUHAHCOBOW yCTOWYMBOCTH:

ObecnieueHne cTabMIBHOCTH U pOCTa (PUHAHCOBBIX IMTOKA3aTEICH.

[ToBbllIeHNE PeHTA0ETBHOCTH:

VYBenuueHue npuObLIN U JOXOAHOCTH OM3HECA.

VilydieHue ynpaBiaeHusl pUCKaMu:

MuHuMHU3a1Ms HETaTUBHBIX MOCIEACTBUNA OT Pa3IMUHBIX PUCKOB.

Buenpenue nHHOBanuii:

ITouck 1 UCIIONIb30BaHNE HOBBIX TEXHOJIOTMI U TIOAXOOB.

B nientom, crparernueckue meau J0KHBL ObITh KOHKPETHBIMHU, H3MEPUMBIMHU, 10CTHKUMBIMH,



peleBaHTHBIMHU U OTpaHnYeHHBIMH BO BpeMeHU (SMART), 4To mo3BoauT 3¢ (HEeKTUBHO TUIAHHUPOBAThH
Y OLICHUBATh UX JIOCTHKCHHUE.

6. [lepeunciure CTPYKTYpy CTPATErMUYECKUX LIENECH.

CrpykTypa CTpaTermyecKux Iiefied OOBIYHO BKIJIFOYACT CIEAYIONINE KOMIIOHEHTHI: BHEUTHHE IIETH,
BHYTPEHHUE LIEU U CUCTEMHbIE LIeJU. BHEIIHNE 11e OpUEeHTUPOBAHBI HA MOJIOKEHUE KOMIIAaHUU Ha
pBIHKE, BHYTPEHHUE — HAa OU3HEC-TIPOIIECCHI, 2 CHCTEMHBIC — Ha COTYIACOBAHUE TIEPBBIX JIBYX.
Bonee moapo6HO:
Buemnune nenu
(unu uenu "pHIHOYHOTO" TUIA) ONPENEIIAIOT, KAKUM 00pa3oM KOMITAaHHsI XOUeT B3aMMOICHCTBOBATh C
BHEIITHEH Cpeoif, HampuMep, YBEITUYHUTh JIOJI0 PHIHKA, MIOBBICHTH Y3HABAEMOCTh OpeH/a, 3aBOEBATh
HOBBIE PBIHKH WJIW YAYUYLIUTh OTHOUIEHUS C KIIMEHTAMH.
BnyTtpenHue nenun
(wm uenu "omepauMOHHOTO" THMA) CBA3aHBI C ONTUMU3AIMEN BHYTPEHHHUX MPOIECCOB,
MOBBIIEHUEM I(PPEKTUBHOCTH PAOOTHI COTPYIHUKOB, CHIDKEHHEM 3arpar, yIydlleHHeM KauecTBa
MPOAYKIMHU U YCIIYT, a TAK)KE€ BHEJPEHUEM HOBBIX TEXHOJIOTHUH.
Cucremnsie Lenu
HamnpaBleHbl HAa OO0ECICUYeHUE EIMHCTBA U CIAKCHHOCTH MEXKAYy BHEITHUMH W BHYTPEHHUMU
nemsimu. OHE MOTYT BKJIIOUaTh B ce0si, HampuMep, pa3pad0TKy HOBBIX MPOMYKTOB, KOTOPBIE OyayT
BOCTpeOOBaHBI HA PHIHKE, WJIH CO3[JAaHUE CUCTEMBl YIPABICHUS, KOTOpas MO3BOIHUT dPPEKTUBHO
peanu30BbIBaTh KaK PHIHOYHBIC, TAK U ONEPALMOHHBIC LIEIH.
I[Ipu pa3paboTke CTpaTerMYEecCKUX IIeNied BaXXHO  YYUTHIBATh  CICAYIOIIHE  KIIFOYEBBIC
XapaKTePUCTUKHU:
KoHkpeTHOCTB:!
[enu 1omxHBI OBITH CHOPMYITHPOBAHBI YETKO U OJJHO3HAYHO.
N3mepumocTs:
Heo0xonumo ycTaHOBUTH KOJTMYECTBEHHBIE MOKA3ATENH JUISI OIICHKH JIOCTHUKCHUS LIEIICH.
JlOCTHKHUMOCTD:
[{enw 1OomKHBI OBITH PEATUCTHYHBIMU U JOCTHKUMBIMU B PAMKaX UMEIOLTUXCS PECYPCOB.
PeneBanTHOCTSD:
[lenn momkHBI OBITH CBSI3aHBI C TEKYyNIEH CHUTyallieid B KOMIIAHUM W €€ CTPaTerud4ecKuMH
MepCreKTUBAMM.
OrpaHnnyeHHOCTD 110 BPEMEHU:
Jis KXo 1ies HeoOX0AMMO YCTAHOBUTh KOHKPETHBIC CPOKH JTOCTHKEHUS.
B menom, crparermdeckue menu GOPMHUPYIOT OCHOBY JJsi pa3paOOTKU CTPAaTETHHd KOMIIAHUHU U €€
peanu3alum.

7. YdacTHUKaMU MHHOBALIMOHHOT'O ITPOEKTA SIBJISFOTCA ...
a) JUPEKTOp 3aBOja, YNPABJISIOMIUNA MPOEKTOM, KOHTPAreHThl, KOHKYPEHTbI, MOJIPSIUUKHU, aBOKAT,
CHEIMAIIMCThI, pabouune
0) 3aKa34uK, MPOCKTUPOBIIHUK, YIPABISIONINI, KOMaH/a MPOEKTa U TUPEKTOP KOMITAHUU
B) 3aKa34yMK, WHBECTOpP, MPOECKTUPOBILIUK, MOAPSTUUK, MOCTABUIUK, PYKOBOAUTEIb IMPOEKTA U
KOMaH/1a MPOEKTa

8. DTanbl KU3HEHHOTO LIUKJIAa HETPAAUIIMOHHBIX IIPOEKTOB ...
a) MPOXOJAT OJJHOBPEMEHHO
0) IPOXOIAT MOCIEI0BATEIBHO APYT 3a JPyTroM
B) IIPOXOZAT NPAKTUUECKHU NapajuIeIbHO, KPOME ATala 3aBEPLICHUS
9. K wuHcTpyMeHTaM TpaJuLMOHHOTO IPOEKTHOIO YINpPABIECHUS, HCIOIb3YEMBIM B
MHHOBAIIMOHHBIX MPOEKTaX, MOKHO OTHECTH
a) eXXeHeIebHbIE OTYEThl YCTAaHOBJIEHHON (OPMBI
0) METO/I «CO3AaHHS BOJIH»
B) ceTeBoe MojienupoBanue u metog PERT



10. CognepxaHue TOHATHH «CO3HATENFHOE YIPABICHUE» OT TOHATUS «YIPABICHUE)
OTJINYAETCH ...
a) HAJIMYHMEM 3ajia4, CBI3aHHBIX C pean3anueii 10IroCpOYHbIX MPOrpaMM U IeJIEBBIX YCTAHOBOK
0) oTpacieBoil MPHUHAIICKHOCTHIO, CTENEHBIO OTBETCTBEHHOCTH, YPOBHEM 3aBUCUMOCTH OT
BHEILIHEH Cpeabl
B) TEXHOJIOTHUECKUMH IpPH3HAKAMH, TEXHUYECKUMH IapaMeTpamH, CTPYKTYpOW IeJiei, ypoBHEM
pHcKa

11. Ilpu peanuzan WHHOBAIMOHHOTO TNPOEKTa HAPYIIAETCs MPaBHIO TPEYrojJbHHUKA
OrpaHUYCHUH B 4aCTH ...
a) BpeMEHH U OropkeTa
0) BpeMeHa U KauecTBa
B) KauecTBa U OroKeTa

12. Crtparerusi 1eHOOOpa3oBaHMs, TPH KOTOPOM KOMMIAHUS paboTaeT B  YCIOBHSIX
MHTEHCUB-HON KOHKYPEHLIUU U PE3KOro MaJIeHus IIaTeXecIoCcoOHOro crpoca, Ha3bIBaeTCs:
A) cTpareruei BEKUBaHUS
b) crparerueit MakcumMu3auy pocTa mpoaax
B) crparerueit MakcumMuzanuu TeKymen mpruoObLIH
B) cTrparerueit «cHATHS CTUBOKY
13. Merox 1eHOOOpa30BaHMSA, YUYUTHIBAIOIIMKA MHEHHE IOTCHIUAIBHBIX MOKyIaTeleH,
OC-HOBaHHBII Ha OIIPOCE O MPUEMIIEMOH IIEHE, — 3TO:
A) MeToJl KaJIbKYJISIITUOHHOTO BHIPABHHUBAHMS
b) npelickypaHTHBII1 METON
B) MeTox yuera ppIHOYHOW KOHBIOHKTYPbI
I') MmeTox nokynarenbCKuil OTKIMK — KpUBas CIpoca
J1) MeToa U3MepeHusl 4yBCTBUTENBHOCTHU K LIEH

Tema 1.3. Cmpamecuueckuii GHanU3 OKPYHCeHUsl OP2aHU3ayuu.
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. Kak npoBOASAT ¥ YTO COAEPKUT B cebe aHan3 ()yHKIIMOHUPOBAHUS CPElbl OpraHnu3aluu?

AHanu3 (QyHKUMOHHPOBAHUS Cpelbl OpraHU3allM, WIM aHalM3 BHENIHEW U BHYTPEHHEU cCpenpbl,
HampaBlieH Ha BbISBICHHE (DAKTOPOB, BIUSIOUIMX Ha JEATEIbHOCTh KOMIIAHWH, U OIICHKY €€
TeKyIIero nonokeHus. OH BKJIIOYaeT B ce0s M3ydyeHHE KaK BHYTPEHHHUX AJIEMEHTOB OpPTraHU3allHH,
TaK U BHEIIHUX (DaKTOPOB, TAKMX KaK PHIHOK, KOHKYPEHTBI, 3aKOHO/ATEIbCTBO U T.I. Pe3ynbrarsl
aHaJM3a HUCIHONB3YIOTCS JUIsl pa3pabOTKU CTpaTeruy, MPHUHITHS YHPaBICHUECKUX pEUIeHUH u
MOBBIICHUS YPHEKTUBHOCTH pabOTHI OpraHU3aIIH.

BuyTpenHsist cpea opraHu3auy BKIIIOYaeT B ce0s Bce, UTO HAXOAUTCSI BHYTPU OpPraHU3alUU U TOJ
€€ KOHTpOoJIeM. AHAJIN3 BHYTPEHHEH Cpeilbl BKIIIOYAET B CeOs:

Opranu3zalinoHHasi CTPYKTypa:

W3ydeHue cTpyKTyphl yIpaBieHUs], pacipeaesieHusl OTBETCTBEHHOCTH U MTOJTHOMOYHH.

Kanapsl n nepconait:

OneHka KBaJgU(pUKAIUHU, ONIbITa, MOTUBALIUU COTPYIHUKOB.

OUHAHCOBBIE PECYPCHI:

AHanu3 GUHAHCOBOM YCTOMYMBOCTH, MPUOBUIBHOCTH, TUKBUIHOCTH.

[Ipon3BoACTBEHHBIE pECypCHI:

OrneHka TEXHOJIOTHYECKOTO YPOBHSI POU3BOJICTBA, 000PYI0BAHMUS, CHIPBSI.

MapKeTHHTOBBIE PECYPCHI:

AHanu3 OpeHuHTa, PEKJIaMbl, KaHAJIOB COBITA.

VYpaBiieHUECKHE PECYPCHI:

Onenka 3pPpeKTUBHOCTH YIPABICHUS, CUCTEMbI KOHTPOJISL U TJIAHUPOBAHUSL.

Buemnsis cpena opranuzanuy BKIIOYaeT B ce0s Bce (PakTOphl, KOTOpbIe HAXOJATCS 3a MpeaesiaMu
OpraHM3ali M OKa3bIBaIOT Ha Hee BIMSIHHE, HO HE MOJKOHTPOJbHBI €. AHAIU3 BHEIIHEH Cpelbl
BKJIIOYAET:



[TonuTuko-nipaBoBas cpena:

3aKOHOJATEIbCTBO, TOCYIAPCTBEHHOE PETYIHPOBAHHE, MOJUTHUECKAs! CTA0MIBHOCTb.
DKOHOMHYECKas cpefia:

DKOHOMHYECKUN POCT, HHAIISIHS, YPOBEHb O€3pa00THIIbI, IPOIEHTHBIC CTABKH.

CoumanbHas cpena:

Jlemorpaduueckre U3MEHEeHUs, TOTPEOUTENbCKUE MPEANIOUTEHUS, KYIbTypa.

TexHonmoruyeckas cpena:

PaszBuTne TeXHONOTHI, HHHOBAIIUH, aBTOMAaTH3aIHS.

Konkypenrtnas cpena:

AHanu3 KOHKYPEHTOB, UX CHJIbHBIE U CJIa0ble CTOPOHBI, PHIHOYHBIE JTOJTH.

PoinoK:

AHanu3 cpoca U NpeasioKeHHs], CETMEHTAlMsI phIHKA, TEHACHIIUN Pa3BUTHSL.

MeTtoap! agann3a:

SWOT-ananus:

BrlsiBiieHHE CHIIBHBIX U CJIa0BIX CTOPOH OPraHMU3allMH, a TaKKe BO3ZMOKHOCTEH M yrpo3 CO CTOPOHBI
BHEIIHEN Cpebl.

PEST-ananus:

OneHka MOMUTUYECKHUX, SKOHOMUYECKUX, COIMAIBbHBIX U TEXHOJOTHYECKUX (PAKTOpPOB BHEUIHEM
Cpebl.

Ananu3 sty cun [oprepa:

OrneHka KOHKYPEHTHOM cpeibl U OTpeiesieHUe €€ BIUSHUS Ha IPUOBUTLHOCTD OTPACIIH.

AHanu3 ClieHapueEB:

Pa3paboTka pa3nuyHbIX BApUaHTOB Pa3BUTHS COOBITHI U OLIEHKA UX BIUSHUS HA OPTaHU3AIIMIO.
Pe3ynbpraThl ananusza:

AHanu3 GyHKIMOHUPOBAHUS CPEbl OpraHU3aIH TO3BOJISIET:

Onpenenuts TeKyIee NoI0KEeHNe KOMITAHUU Ha PBhIHKE.

BoisiBUTh (pakTOpbl, KOTOpHIE MOTYT CIHOCOOCTBOBATH WJIM TMPEMATCTBOBAThH JTOCTHXKEHUIO LieJeit
OpraHu3ali.

Pazpaborats 3 peKTUBHYIO CTPATETHIO Pa3BUTHS.

[TpuHATH 060CHOBaHHBIE YIIPABICHYECKHUE PEIICHUS.

[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTh OpraHU3al1u.

MuHUMU3NPOBATh PUCKH U MAKCUMU3HUPOBATH BO3MOKHOCTH.

2. Yto BKJIIOYAET B COCTAaB aHAJIM3 BHEIIHEH Cpelbl: aHAJIW3 BHEIIHEH Cpelbl JajdbHEro U
OKHETO OKpYKeHUs?
AHanu3 BHEHIHEW cpenbl BKJIIOUAET B ceOd OIEHKY (PAKTOpOB, OKa3bIBAIOIIMX BIMSHHE Ha
OpraHM3allNIo, U pa3elisieTcs Ha JIBa yPOBHS: OJIMKHEE OKPY)KEHUE (HETIOCPEICTBEHHOE OKPYKEHHE)
U JajbHEe OKpYKEeHHE (MaKPOOKPYKEHHUE).
AHanu3 ONMMKHETO OKPYKEeHUS (HETIOCPEACTBEHHOTO OKPYKECHHUS ):
IToctaBmuku:
OneHka HaJIeKHOCTH, CTOUMOCTH U YCIIOBUH MOCTABOK CHIPhs, MAaT€PHAIOB, KOMIUIEKTYIOIIHX.
[Torpeburemnu:
N3yuenne moTpeOHOCTEH, TMPEANOYTCHHUM, TMOKYyNaTelIbCKOH  CIOCOOHOCTH, CETMEHTAIHs
noTpeduTene.
KoHkypeHTbI:
AHanu3 KOHKYPEHTHOM cpe/ibl, BHISIBJICHHE CUIIBHBIX U CJIa0bIX CTOPOH KOHKYPEHTOB, UX CTPATErHil.
PwiHOK Tpyna:
OrneHka 10CTYITHOCTH KBaTU(UIIMPOBAHHBIX KaJpPOB, YCIOBUHN HailMa U OIIaThl TpyZa.
locynapcTBeHHOE perynupoBaHue:
W3yueHne 3akOHOB, HOPMAaTHUBHBIX aKTOB, HAJIOTOBOM MOJIUTHUKH, MEp MOAJIEPKKH On3Heca.
AHanM3 nambHero OKpyKeHUs (MaKpOOKPYKEHHE):
[Tonmutrueckue hakTophI:
[TonuTHueckass CTaOMIBHOCTh, 3aKOHOAATENbCTBO, TOCYAApCTBEHHAs IOJUTUKA, OTHOIICHUS C
JIPYTUMHU CTPaHAMHU.
DKOHOMHYECKHE (PAKTOPHI:
DKOHOMUYECKUH pOCT, MHQIAUS, IPOLIEHTHBIE CTaBKH, BAJIIOTHBIE KYPChl, YPOBEHb 0€3paO0THIIbI.



ConnanbHblie GaKTOPHI:
Jlemorpaduueckue mokazareiau, ypoBeHb 00pa3oBaHUs, KYJIBTypHBIE IIEHHOCTH, 00pa3 KU3HHU.
Texnomornueckue HakTophl:
Pa3BuTHe TeXHONOTrHii, UHHOBALIUH, YPOBEHb HayYHO-TEXHUYECKOTO MPOTrpecca, aBTOMATU3aLIUS.
[IpuponHsie 1 sKoIOrHUEcKre PaKTOPHI:
Knumar, npupoHeie pecypcehl, SKOJIOrHYECKHE OTpaHUuEHUs], OXpaHa OKPY>KalolIel cpebl.
AHanu3 BHEIIHEH Cpelbl MO3BOJSET OPraHU3allii BBISIBIATH YTPO3bl M BOSMOXKHOCTH, OLCHUBATh
PHUCKHU U pa3padarbiBaTh CTPATETUU I JOCTHXKEHUS CBOUX LIeJeH.

3. HazoBuTE KIIIOUEBBIEC JIEMEHTHI CETMEHTOB MAaKPOCPEIbI.
KittoueBbie aeMeHThl MaKpOCPEIbl BKIIIOYAIOT B Ce0sl MOTUTHIECKUE, SKOHOMUIECKHUE, COITUATBHBIE,
TEXHOJIOTHYECKHE, IMPABOBBIC, IKOJIOTHMUYECKHE, NeMorpaduueckre W KyJIbTypHbIe (DAKTOpBL. ITH
(hakTOphI OKA3BIBAIOT BIHUSHUE HA OPTAHU3AIIMIO, HO HE MTOJKOHTPOIBHBI €.
Bornee nmonpobHO, Makpocpea COCTOUT U3 CIEAYIOLINX JIEMEHTOB:
[TonmuTuveckas 0OCTaHOBKA:
BrmrouaeT mOIMTHYECKYI0 CTaOWMIBHOCTh, 3aKOHOAATEIBCTBO, MPABUTEIBCTBEHHBIE MPOTPAaMMbI U
MOJUTUYECKUE PUCKHU.
DKOHOMUYECKasi OOCTaHOBKA:
CocrosiHMEe DJKOHOMHUKH, YPOBEHb WHQUISIIMM, TIPOIICHTHBIE CTaBKH, KypC BaliOT, YpPOBEHBb
0e3paloTHUIIBI U JOXOBI HACETICHHUS.
ConmanbHas 1 KyJabTypHasi 00CTaHOBKA!
Llennoctn, yOexaeHus, o0pa3 >XKHU3HH, YPOBEHb O0Opa3oBaHUs, JeMorpauueckas CHUTyaIus,
KyJIBTYPHBIE TPEHBI U COLUATHHBIC HOPMBI.
TexHonormueckast 00CTaHOBKA:
YpoBeHb pa3BUTHS TEXHOJOTHA, BHEIPCHHE HOBBIX TEXHOJIOTH, HAay4YHbIC HWCCICIOBAHHUS W
pa3paboTKu.
[TpaBoBast 06cTaHOBKA:
3aKoHBI, TIPaBWJIA ¥ HOPMATHBHBIC AKThI, PETYIHUPYIONIUE NEATEIHHOCTh OpPTaHHW3AINi, BKIIOYAs
TPYZIOBOE, HAJIOTOBOE, SKOJIOTHIECKOE U TIOTPEOUTEIHCKOE TIPABO.
Dkonorudeckas 00CTaHOBKA!
CocrosiHuE OKpY’Kaloleh cpedpl, MPUPOAHBIE PECypChl, KIMMAT, SKOJOTUYECKHE MPOOIeMBI U
3aKOHOAATEIHCTBO B 00JIACTH OXPaHbI OKPYKAIOIICH CPEIIbI.
Hemorpaduueckast 00CTaHOBKA:
UncneHHOCTh HAceleHUs, BO3pacTHas CTPYKTypa, IUIOTHOCTh HACEICHHS, MHTPAIMOHHBIC
MIPOIIECCHI.

4. Yro o3nauaetr PEST-ananu3 TeHIEHIMN, HMMEIOIMMX CYIIECTBEHHOE 3HAYCHHE IS
CTpaTeruu OpraHu3amuu’?
PEST-ananu3 (uwHorma takke HasbiBaeMblii STEP-aHamm3) - 3T0 MHCTPYMEHT CTPaTerHyecKoro
IUTAHUPOBAHMSI, KOTOPBIM TO3BOJSIET OPTraHM3allMd OLEHUTHh BIMSHUE PAa3IMYHBIX BHEUIHUX
¢daktopoB Ha ee aestenbHOCTh. PEST pacmmdpossiBaetcs kak Political (momutnueckue), Economic
(oxonommuueckue), Social (commansHbie) U Technological (TexHomormveckue). AHaIU3 3THUX
(akTOpoB TIOMOTaeT BBIIBUTH BO3MOXXHOCTH U YIpo3bl JUisi OW3HEca, a TakkKe aJanTHpOBaTh
CTpPaTETHUI0 KOMIIAHUU K U3MEHSIOIIUMCS YCIIOBUSIM BHEIIHEW CPe/Ibl.
Bonee moapo6HO:
[Tonmutrueckue hakTophI:
CIola OTHOCSTCSI TOCYIapCTBEHHOE pEryJlMpOBaHUE, TMOJUTUYECKash CTaOMIBHOCTh, 3aKOHBI,
HAJIOTrOBas MOJUTHKA U JPyTHUe MOJTUTHUYECKUE PEIIeHUs, KOTOPhIE MOTYT MOBJIHATH Ha OM3HEC.
DKOHOMHYECKHE (PaKTOPHI:
Clola BXOJSAT SKOHOMHUYECKUH PpOCT, ypOBEHb HMH(MISAIUHU, MPOLEHTHBbIE CTAaBKH, KYpPChl BaJIOT,
MOTPEOUTENBCKUN CHOPOC U JPYrHe SKOHOMHUYECKHE TIOKa3aTelH, OKa3bIBAIOLIME BIUSHUE Ha
(buHAaHCOBOE COCTOSIHME KOMITAHUH.
CornnanbHblie GaKkTOPHI:
BKJIIOYAIOT B ce0s JeMorpaduueckue M3MEHEHHs, YPOBEHb 00pa30BaHuUsl, KyJIbTypHbIE LIEHHOCTH,
MOTPEOUTENHCKUE MPEIMOYTEHHS U IPYTHe COLUaIbHbIe TEHACHLUH, KOTOPhle MOTYT MOBIUSATH Ha
CIPOC Ha TOBApbI WM YCIYTU KOMIaAHHUH.



Texnomornueckue HakTophI:

BKJIIOYAIOT B ce0sl HOBBIE TEXHOJIOTWH, MHHOBALIUM, YPOBEHb aBTOMAaTHU3allMM, HCCIEIOBaHUS U
pa3paboTKu, KOTOPhIE MOTYT U3MEHHUTDH CIIOCOOBI MTPOU3BOACTBA, MPEATIOKUTH HOBBIE MMPOAYKTHI WIIH
YCIIYTH, a TAKXKe MOBIHUATH Ha KOHKYPEHTHYIO CPELy.

PEST-ananu3 noMoraer KOMOaHUsIM:

BbIsSBASTH BO3MOXKHOCTH:

HaIpuUMep, POCT MOTPEOUTENHCKOTO CIpPOCa, MOSBICHHUE HOBBIX TEXHOJIOTUH, KOTOPBIE MOXKHO
UCIIOIB30BaTh ISl YAYUIIEHHsI POAYKTOB WIIH YCITYT.

Onpenensitb yrpo3sl:

HanpUMep, U3MEHEHHUs B 3aKOHOJATENILCTBE, SKOHOMUUECKHI CIaj, U3MEHEHUS B MOTPEOUTEIbCKUX
MPEINOYTEHUSIX, KOTOPbIE MOTYT HETaTUBHO MOBJIUATH Ha OU3HEC.

AIanTUpOBATh CTPATETHUIO:

MEePECMOTPETh LI€TH, CKOPPEKTUPOBATh OWM3HEC-IIJIaHbl, pa3padoTaTh HOBBIE MPOIYKTHI WM YCIYTH,
YTOOBI COOTBETCTBOBATH U3MEHSIOLUIUMCS YCIOBHSIM.

[IpenoTBpamars pucku:

3apaHee MOATOTOBUTHCS K BOSMOXKHBIM HETaTUBHBIM MOCIIEACTBUSIM U3MEHEHH BO BHEIIHEN cpefe.
B uenom, PEST-ananu3 siBnsieTcsi Ba)KHBIM MHCTPYMEHTOM JUISl JOJITOCPOYHOIO IUIAHUPOBAHUS U
CTPaTErnYeCKOro yIpaBlIeHUs, MO3BOJISIONIUM KOMITAHUAM OBbITh Oojiee TMOKMMU, aJalTUBHBIMU U
KOHKYPEHTOCIIOCOOHBIMH B ITOCTOSIHHO MEHSIOIIEMCS MUDE.

5. YUTo comepKuT aHaJIu3 OCHOBHBIX YKOHOMHYE-CKHUX MOKa3aTeael pa3BUTHS OTPACIN?
AHanu3 OCHOBHBIX IKOHOMHYECKHMX IOKa3aTeJel pa3BUTHsS OTpacid OOBIYHO BKIIOYAET B ceOs
OLIEHKY pa3JIM4YHBIX AaCIEKTOB SKOHOMUYECKOH JEeATeNIbHOCTH OTpacid, TaKHX Kak: o00beM
MPOM3BOJACTBA, BBIPYYKAa, 3aTparhl, NPUOBLIb, PEHTAOCIBHOCTh, WHBECTUIIUU, 3aHATOCTD,
MPOU3BOAUTEILHOCTh TPYyAa, a TAKXKE aHAIIU3 PHIHOYHOW CTPYKTYpbI, KOHKYPEHIIMH U (PaKTOPOB,
BIUSIOIINX HA PA3BUTHE OTPACIIU.

Bonee moapoOHO, aHamM3 OCHOBHBIX ASKOHOMHYECKHMX IIOKa3aTeliel pas3BUTHS OTPACId MOXKET
BKJIFOYATH:

O0beM MPOU3BOJCTBA U MPOAAK:

Omnpenenenue o0mero oobemMa NPOAYKUUH (TOBAPOB MIIM YCIYT), IIPOU3BECHHON U peaJn30BaHHON
B OTPACIIM 32 ONPEJEIICHHBIN EPHOA.

Beipyuxka:

OOm1ast cyMMa J10X0J10B, TTOTYYECHHBIX MPEANPUATUSMHI OTPACIIN OT MPOAAXKHU MPOAYKLIUHU UITH YCIIYT.
3arparsl:

AHanu3 ce0ecTOMMOCTH TPOW3BOJICTBA, BKIIOYAIOIIMI 3aTpaThl Ha ChHIpbE, MaTepuaibl, TPy,
SHEPTHUI0, aMOPTU3ALIUIO 000PYIOBAHUS U APYTHE PACXOIBI.

[TpubGbLIb:

Pazamiia mMexay BBIpYYKOW W 3aTpaTaMu, MOKa3bIBalOImias (PMHAHCOBBIM pe3ylbTaT NesATeIbHOCTU
OTpaciIu.

PenTabensHOCTB:

OtHomienne mpuOBIM K 3arparaM MM BBIpydYKe, Xapakrepusymomee 3()(eKTHBHOCTH
MCTIOJIb30BaHMsI PECYPCOB M MPUOBLILHOCTH OTPACIIH.

HNuBectunuu:

Ananmu3 0o0bEeMOB WHBECTHLIMH B OTpacib, HAaNpaBICHHBIX Ha pacIIMpPEHUE TMPOU3BOACTBA,
BHE/IPEHHE HOBBIX TEXHOJIOTUH, MOJIEPHU3ALIUIO 000OPYIOBaHUS U APYTHE LIEIH.

3aHATOCTB:

OreHka KoMM4yecTBa paOOTHUKOB, 3aHATHIX B OTPACIIH, a TAK)KE aHAINU3 YPOBHS 0e3paOOTHUIIbI.
IIpon3BOAUTENBHOCTH TPYAA:

Onenka oObeMa NPOAYKIMH, MPOU3BEACHHON OJHUM pPAaOOTHHKOM 32 OIpPENEICHHBIH MNepuo,
xapakrepusyomiast 3pHEeKTUBHOCTb HCIIOIb30BAHUS TPYIOBBIX PECYPCOB.

AHaJIU3 peIHOYHOM CTPYKTYPHI:

N3yueHne konuyecTBa U pa3Mepa KOMIIAHWH B OTPACiIM, CTENEHW KOHLEHTPALUU PBIHKA, YPOBHS
KOHKYPEHIINH, a TaK)Ke aHaIu3 0apbepoB BXOJa HA PHIHOK.

AHanu3 KOHKYPEHLIUHU:

OueHka CUJIbl KOHKYPEHTOB, MX PBIHOYHOM JIOJIM, CTPATErui, a TAaK)KE BBISBICHUE KOHKYPEHTHBIX
IIPEUMYLIECTB U HEJJOCTATKOB.



@DakTopHI, BIUSIONINE HA PA3BUTHE OTPACITH:

W3yueHwe BIHMSHUS BHEIIHUX W BHYTPEHHHX (AaKTOPOB HA pPAa3BUTHE OTPACIH, TaKUX Kak:
TEXHOJIOTHUECKHAE M3MCHEHUS, M3MCHEHHsI B 3aKOHONATEIbCTBE, KOJEOaHHs CIpOca, JOCTYITHOCTh
peCypcoB, U3MEHEHHSI B IPEATIOUTEHHSIX TIOTPEOUTENCH U IpyTHE.

AHalm3 THX TOKa3aTelei MO3BOJSET OICHUTh TEKYIee COCTOSHUE OTPACIv, BBISIBUTH TCHICHIIUU
pa3BUTHSI, OMPEACIUTh (DaKTOPHI, BIMSIONINE HA €€ POCT WU CHall, U pa3paboTaTh CTpaTerud JUis
MOBBIICHUS YPHEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH.

6. Uto mipeacraBisieT co00il TMArHOCTUKA OCHOBHBIX KOHKYPEHTHBIX CHUJI IO MOJIETH 5 CHII
[Toptepa?
Mogens 5 cun [loprepa — 3TO MHCTPYMEHT JUIsl aHalM3a KOHKYPEHTHOW CpPEIbl, pa3paOOTaHHBIN
Maiiknom Iloprepom. OHa TO3BOJAET OIEHUTH MPHUBIEKATEIBHOCTh OTPACId M ONPEACIHUTH
KOHKYPEHTHYIO TMO3UIMI0 KOMIIAHUHM, paccMarpuBas TMSITh KIIOYEBBIX CHJI, BIMSIOIMIUX Ha
NpUOBUIBHOCTh: YPOBEHb KOHKYPEHLIMH, yrpo3a IMOSBICHHUS HOBBIX WIPOKOB, yIrpo3a TMOSBICHUS
MIPOAYKTOB-3aMEHUTENEH, ppIHOUHAS BJIACTh MOCTABIIMKOB U PHIHOYHASI BIACTh MOTPEOUTENEH.
Bonee moapo6HO 0 KaxI0M crte:
1. YpoBeHb KOHKYPEHILIMH CPEIH CYLIECTBYIOUIUX UTPOKOB:
AHanu3upyeTcsi ”HTEHCUBHOCTh KOHKYPEHTHOU OOpbObI MEXy KOMIAHUSIMHU B OTPACIH, HAIUYUE
JUAEPOB, NOJS phIHKA, ypoBeHb nuddepeHmany npoayKkroB, Oapbepbl UIsl BBIXOJAa M BXO/Aa Ha
PBIHOK.
2. Yrpo3a nosiBJI€HUS HOBBIX UTPOKOB:
OneHuBaeTcsi BEpOSTHOCTD MOSBICHUS HOBBIX KOHKYPEHTOB, KOTOPBIE MOTYT 3aHSTh JOJIIO PHIHKA.
Bricokue Gapbepsbl ais Bxona (Harnpumep, BHICOKHE Ha4allbHbIEe MHBECTUILIUHU, CIIOKHOCTh TOJTYUYEHUS
JUIEH3UIN) CHUXKAIOT 3Ty YIpO3Yy.
3. Yrpo3a nosiBieHus: NpOayKTOB-3aMEHUTEIIEH:
Omnpenensercs BEpOSTHOCTh TOTO, YTO MOTPEOUTENH MEpEeKIrouaTcss Ha MPOMYKThl WM YCIYTH,
YIOBJIETBOPSAIONINE T€ € MOTPEeOHOCTH, HO MpeasiaraeMble ApyrMMU KommnaHusmu. Hampumep,
3aMeHa MeYaTHOM ra3eTsbl Ha YTEHUE HOBOCTEN B MHTEPHETE.
4. PeIHOYHAS BIACTh ITOCTABIIUKOB:
AHanu3upyeTcsi CHoCOOHOCTh MOCTaBIIMKOB JMKTOBaTh II€HBI Ha ChIpbe M Marepuayibl. Ecnu Ha
PBIHKE MaJio MOCTABIIMKOB WM OHU MpeJIaraloT yHUKaJIbHbIE PECYPCHI, UX BIACTh BO3PACTAET.
5. PeiHOUHAs BracTh MOTpeOUTENECH:
OueHuBaeTcsi BO3MOKHOCTh MOKyIaTeIeH BIMATh HA LIEHBI U YCIOBUS mpoAax. Eciu nmokynarenein
MaJjo, OHU O0JIaaroT BBICOKOM PHIHOYHOM BIACThIO, TAaK KaK MOTYT JUKTOBAaTh CBOU ycioBus. Eciu
MOKYTIaTeJIed MHOTO, TO PHIHOYHAS! BIACTh MOCTABIIMKOB BBIIIE.
B wutore, aHanu3 3TUX NATH CUJI IOMOTAET KOMIIAHUSIM:
OneHuTh NPUBIEKATEILHOCTD OTPACIIH JUIsl IHBECTULIMN U BeIeHUs OM3Heca.
Pa3paboraTh KOHKYpEHTHYIO CTPaTerrio, yUUThIBasi CUJIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, a TaK)Ke
BO3MOXKHOCTH U yTPO3bl BHEIIHEH CPEJIbI.
[IpunaTe O00OCHOBaHHBIC peEHICHUS O I[EHOOOpa3oBaHWH, Au(dEepeHITUAIIA  TPOIYKTOB,
MHBECTUIUAX B HOBbIE TEXHOJIOTMH U APYTUE CTpaTernYecKue IIary.

7. B yem cTpaTern4eckuii CMbICH MSITH KOHKYPEHTHBIX CHJI?

Crparernuueckuii CMbIC MOJETH MATH KOHKYpeHTHBIX cuil [loprepa 3akitodaercst B OlpeneieHUH
MpUOBUILHOCTH OTPACIIH U pa3pabdoTKe CTpaTeruu AJis TOCTHKEHUSI KOHKYPEHTHOTO NMPEUMYIIECTBA.
AHanu3upys 3TH HATh CUJI, KOMIIAHUU MOTYT IMOHSTh, Kakue (PakTopbl BIUSIOT HA MPUOBUIBHOCTH
OTpaciiy, BBISIBUTh YIPO3bl U BOBMOKHOCTH, a Tak)Ke pa3padoTarh CTpaTeruu JUisl yIydIleHus: CBoen
KOHKYPEHTHOMW MO3UIIHH.

[Tate cun, npemnoxenubix Maiikinom [Toprepom, 310:

1. ConepHUYECTBO MEXKIY CYIIECTBYIOIIUMU KOHKYPEHTAMMU:

OneHuBaeTcsi HMHTEHCUBHOCTh KOHKYPEHLMH MEXIy KOMMIaHMSIMH B OTpaciau. Boicokas
KOHKYPEHIIMSI MOJKET NMPUBECTU K CHIKEHHUIO MPUOBLILHOCTU 33 CUET CHHKEHHSI LIEH U yBEJIUYEHUS
MapKETHHIOBBIX PaCXOOB.

2. Yrpo3a nosiBJI€HUs HOBBIX KOHKYPEHTOB:

AHanu3upyeTcsi, HACKOJIbKO JIETKO HOBBIM KOMITAHUSM BOMTH B OTpacib. Bricokue Gapbepsl Bxona,
TaKhe Kak He0OXOAUMOCTh OONBIINX UHBECTULIUN WIIM HAJMYKe aTeHTOB, MOTYT 3aIlIUTUTh



CYILIECTBYIOIUE KOMIIAHUH OT HOBBIX KOHKYPEHTOB.
3. Yrpo3a nosiBieHusi TOBAPOB-3aMEHUTEIICH:
OreHnBaeTCsl BEPOATHOCTh TOTO, YTO KJIMEHTHI MEPEKIIOYATCsl Ha aJlbTEPHATUBHBIC MPOLYKTHI WU
ycayru. Ecnu CyliecTByrOT TOBapbl-3aMEHUTENHN, 3TO MOXET OIPaHUYUTh LIEHbl U NPUOBUIBHOCTD
CYIIECTBYIOIUX KOMIIAHUH.
4. Bnactb noKynarenei:
Ananuzupyertcs, HACKOJIbKO TOKYIATeNlN BIUAIOT Ha IIEHbl U YCJIOBUSA TOProBid. Eciau mokynarenu
MMEIOT BBICOKYIO OKYIIaTeIbCKYIO BIACTh, OHU MOTYT NOTPeOOBaTh CHUKEHHUS LI€H WU YIydllIeHUs
KauecTBa NMPOAYKLUH.
5. BnacTe moCTaBIIUKOB:
Ananusupyercs, HacKOJbKO MOCTaBIIMKH MOTYT JIMKTOBaTh LIEHbl M YCJIOBUSA. BbIicokas BiacTb
MOCTABIIMKOB MOXKET MIPUBECTH K YBEITMUEHUIO 3aTpar AJIsl KOMIIAaHUI B OTpaciiu.
IToHnMaHMe ATUX CHJT TO3BOJISIET KOMIIAHUSAM:
OmnpenenuTts NPUBIEKATENBHOCTD OTPACIIH:
BbIBUTB, HACKOJIBKO PUOBUIBHOM SIBJISIETCSA OTPACIb B LIEIOM.
O1LeHNTh KOHKYPEHTHBIE TIO3ULIUU:
IToHATB, HACKONBKO CHUJIbHA KOMIIAHUS B CPABHEHUH C KOHKYPEHTaMHU.
Pa3pa0boTaTh KOHKYpPEHTHBIE CTPATErHH:
Onpenenuts, Kakue AEHCTBUS NPEANPUHATD JUISl YIy4LIEeHHUs CBOEH MO3UIMK Ha PhIHKE, HallpuMep,
CHIDKEHME U3/IepiKeK, AuddepeHuanus IpoyKTa, Win GOKyCUpPOBKA HA Y3KOM CETMEHTE PhIHKA.
ITporao3upoBars U3MEHEHUS HA PHIHKE:
ITpensuners Oynylye U3MEHEHHs B OTPACI U aJlallTUPOBATHCS K HUM.
B wurore, monens natu cuin Iloprepa sBasieTcs HHCTPYMEHTOM JJIsL CTPATErN4eCKOro MIaHUPOBaHMS,
MIOMOTAIOIIMM KOMIAHMAM IPUHUMAaTh OOOCHOBAaHHBIC PEIIEHUS M JOCTIKEHMs YyCIexa B
KOHKYPEHTHOMU cpe/ie.

8. IlepeuncnuTe OBMXKYIIME CHUJIBI, BBI3BIBAIOIIME M3MEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX
CHJL.
OCHOBHBIE JABIXYIIIUE CUJIbI, BBI3BIBAIOIINE U3MEHEHHUS B CTPYKTYpe KOHKYPEHTHBIX CHJI, BKIIOUAIOT
B ce0s: TEXHOJNOTMYECKHE W3MEHEHMs, W3MEHEHHsS B IOTPEOUTENHCKOM CHpOCE, H3MEHEHHE
HOPMAaTHUBHO-TIPABOBOI 0a3bl, IN00aIM3aIMs, @ TAKXKE MMOSIBICHHE HOBBIX OM3HEC-MOIeNEH.
Bonee moapo6HO:
TexHnonornueckrue N3MEHEHUS:
HoBble TEXHOIOTUU MOTYT PEBOJIIOLIMOHU3UPOBATH OTPACIb, CO3/aBasi HOBbIE MPOAYKTHI, YCIYTH U
IpoOIeCChl, a TaKkKe MeHsst Oapbepbl BXona W BbIxozna. Hampumep, mosiBieHHE HHTEpHETa M
MOOMJIBHBIX TEXHOJIOTHI 3HAYUTEIBHO U3MEHWIIO CTPYKTYPY MHOTHX OTpacieil.
V3meHeHus B TOTPEOUTEIHCKOM CIPOCE:
[TorpeOuTenu MOTYT HpPEABSBIATH HOBbIE TPEOOBAaHUS K MPOAYKTAM M YCIyraM, 4TO MOXKET
noTpeOoBaTh OT KOMIIAHMH NepecMOTpa CBOMX NpEAJIoKEHUH W crpareruid. Hampumep, poct
OCBEJJOMJICHHOCTHU 00 3KOJIOTHYECKUX MPOOIeMax MPUBOAUT K YBEIMUYCHHIO CIIPOCA HA HKOJIOTUYHBIC
TOBApHI M YCIIyTH.
V3MeHeHnss HOpMaTUBHO-TIPABOBOI 0a3bl:
V3MeHeHus: B 3aKOHOJATEIbCTBE U MPaBUJIaX MOTYT BIMATH Ha 3aTpaThl KOMIIAHHM, CO3/1aBaTh HOBbIE
Oapbepsl 171 BX0Jla HA PIHOK HJIH, HA00OPOT, OTKPHIBaTh HOBbIE BO3MOXKHOCTH.
I'moGanu3anusi:
Pacmmpenne MeXIyHapOAHBIX TOPTOBBIX OTHOIIEHUHM M YBEJIWYCHHE KOHKYPEHLMH CO CTOPOHBI
MHOCTPAHHBIX KOMIIAHUHA MOXKET U3MEHUTH CTPYKTYpPY OTPACIIH, YCUIUTh KOHKYPEHLHUIO U MOBIUATH
Ha NMPUOBUTEHOCTb.
[TosiBneHne HOBBIX OM3HEC-MOAETICH:
HoBble criocoObl BeneHusi Ou3Heca, Takue Kak IUIaT(OPMEHHBIE MOAETH WM MOJEINM Ha OCHOBE
MOAMUCKHA, MOTYT PAJMKaIbHO M3MEHUTH CTPYKTYpy OTpacid M OpOCHTH BBI3OB TPATUIMOHHBIM
xomnanusaM. Hanpumep, Airbnb u Uber uamenunu npaBuia urpsl B rOCTHHUYHON U TPAHCTIOPTHOU
OTpacysx.
OTH JBWXKYIIME CHIIBI HE NEHCTBYIOT M30JIMPOBAHHO, @ YAacTO B3aMMOCBS3aHBI M BIMAIOT JIPYyr Ha
Apyra, co3/1aBasi IMHAMUYHYIO U TIOCTOSHHO MEHSIOIIYIOCS CPEy AJIsi KOHKYPEHIINH.



9. HazoBute xitoueBbie (hakropsl ycrexa (KOY) u ux B3aMMOCBSA3b C OLEHKOM MEpCreKTHB
pa3BUTHUS OTPACIIH.
KmtoueBsie ¢aktopsr ycnexa (K®Y) - 3T0 smeMeHTHI, KOTOpbIe OOECIEUMBAIOT KOMITAHUHU
KOHKYPEHTHOE IIPEMMYIIECTBO U YCIEX B KOHKPETHOH orpaciu. OHM TECHO CBA3aHbl C OLICHKOM
NEPCIEKTHB Pa3BUTUSL OTPAciy, MOCKOIbKY MoHuManue KDY mospomser mpeaBuueTh Oymyiine
TPEHBI U alalTUPOBAThCS K U3MEHEHHSIM, UTO, B CBOIO OY€pe/Ib, BIMUAET HA POCT U MPUOBUILHOCTD
KOMITaHUH.
Kitouessie paktops! ycnexa (KOY):
K®Y — 370 TO, YTO HY)XHO JIeJIaTh XOPOIIO, YTOOBI IMPEYCHEeTh B KOHKPETHON OTpaciu. DTO MOTYT
OBITh:
NHHOBanyu:
CriocoOHOCTh pa3pabarhiBaTh HOBBIE MPOMYKTBI, YCIYI'M MM TPOLECCHl, KOTOPBHIE OIEPEKaoT
KOHKYPEHTOB.
D¢ dexTHBHOCTH MPOU3BOACTBA:
OnTumu3anus 3aTpaT v MOBBIILIEHUE POU3BOIUTEIBHOCTH.
KauecTBO mpomyKIuu/yciyr:
CooTBeTcTBHE BBICOKMM CTaHAApTaM U 0KMJIAHUSAM KIUEHTOB.
OO6cmyxruBaHUE KIMECHTOB:
IIpenocTaBneHne OTIIMYHOTO CEPBUCA U MOAJEPIKKH.
MapKeTUHT U IPONAKU:
D¢ dexTuBHOE NPOIBMKEHUE TOBAPOB U YCIIYT, YCTAHOBJIEHUE MIPOYHBIX CBSI3€H C KIMEHTaMHU.
VYIpasieHue nepcoHaIoM:
Hanuyne kBanuuuupoBaHHONH 1 MOTUBUPOBAHHON KOMaH/IbI.
@uHaHCOBasA yCTOUYUBOCTD:
Ob6ecneueHne cTabMIBHOTO (PMHAHCOBOTO TMOJIOKEHHUS KOMITAaHHH.
Jloructuka u AUCTPUOY LU
D¢ dexTuBHAs JOCTaBKa TOBAPOB U YCIYT.
bpenn:
Co3nanue CUIBHOTO U Y3HaBaeMoro OpeHza.
B3anMOCBs3b ¢ OLICHKOM NEPCIIEKTUB PA3BUTHS OTPACIIN:
ITonnmanne KOV nozposnser:
Onpenenutes TEKYIUE TPEHBI:
Kakue ¢axTopsl ceiiuac HanOosee BaXKHbI I ycIlieXa B OTPACIIH.
[Ipensunets Oynyiue H3MEHEHHS:
Kakue ¢pakTopbl cTaHyT KIIOYEBBIMU B OJIMKalIeM OyayIieM.
OneHuTh NOTEHIMAI POCTA!
Kakue BO3MOXXHOCTH OTKPBIBAIOTCS U1l KOMIIAHUN, KOTOpPbIe 3PPEKTUBHO UCTIONB3YI0T KDY.
Pazpabotath 3¢ (heKTUBHYIO CTpaTETHIO:
AnantupoBarh OU3HEC-MOETH K MEHSIOLIMMCS YCIOBUAM U TPEOOBAaHUAM PHIHKA.
[ToBBICHTH KOHKYPEHTOCIIOCOOHOCTD:
OmnepexaTb KOHKYPEHTOB, (POKYCHPYSCh Ha KIIIOUEBBIX (paKTOpax ycrexa.
Hanpumep, B HMHAYCTpUM BBICOKMX TEXHOJIOTUH HWHHOBAIMM SIBISIOTCS KIIIOYEBBIM (pakTOpoM
ycriexa. Komnanuu, KOTopble He HHBECTHPYIOT B HCCIIEIOBaHUS U Pa3pabOTKH, PUCKYIOT OTCTATh OT
KOHKYpEHTOB. B To ke BpeMmsi, B OTpacisx, Iie MOTpeOUTeNH IeHAT HU3KUE LIEHBI, CTOUMOCTb U
3¢ (hEeKTUBHOCTH MPOU3BOJICTBA CTAHOBATCS 00JIee BaKHBIMH.
Takum ob6pazom, KOY u oneHka HepCreKTUB pPa3BUTHS OTpAcid TECHO CBsA3aHbl. AHanmu3 KDY
MO3BOJISIET KOMITAHUSAM JIydIlle MMOHMMAaTh TEKYIIYI0 CHUTYAI[MI0 HA PBIHKE, MPEIABHICTH Oymyliue
U3MEHEHHsT W paszpalaTbiBaTh CTpPATETHH, KOTOpbIE oO0ecredyaT MM ycleX B JOJTOCPOYHOM
MIEPCIIEKTHUBE.

10. Yto BKIIIOYAET B COCTaB aHAJIN3 BHYTPEHHEN cpeibl?

AHanu3 BHYTpEHHEH cpelbl OpraHu3alMi BKJIIOYAaeT B ce0s M3yYeHHE U OLCHKY pPa3IMYHBIX
acrlieKToB €€ JNeATeIbHOCTH, HAIPaBICHHBIX Ha BBISBICHHE CHJIBHBIX M cJa0bIX CTOpoH. OH
OXBAaTbIBAaCT TaKWe KIIOUEBbIC HANpPaBJIEHUS, KaK KaJpOBBIM MOTEHILMAJ, OpTraHU3allMOHHBIE
CTPYKTYpPBI, IPOU3BOICTBEHHBIE BOBMOKHOCTH, MAPKETHHIOBbIE CLIOCOOHOCTH, MHHOBALIMOHHYO



aKTUBHOCTh U (MHAHCOBOE COCTOsIHME. B pamMkax aHanm3a OLEHUBAETCS TEKyIlee COCTOSHUE,
BBISIBJISIFOTCS] PECYpPChI, KOMIIETEHIIMU 1 KOHKYPEHTHbIE IPEUMYIIECTBA OpraHU3al1u.

Bbonee noapo6HO aHaM3 BHYTPEHHEH Cpe/bl BKIIOYAET B CEOS:

Kanpoyro ¢yHkImIO:

Onenka cocrtaBa M KBaJTH(PHUKAIMK YIPABICHYECKOTO MEpPCOHaNa, ONbITa W 3HAHUNW COTPYIHUKOB,
CUCTEMbl MOTUBAIIUU 1 BOBJICUEHHOCTH.

OpraHu3zalmoHHbIE CIIOCOOHOCTH:

AHanu3 CTPYKTYpbl, KOMMYHUKAIIMOHHBIX IPOILIECCOB, OPTaHU3aIMOHHON KYJIBTYpbl, CHCTEMBI
KOHTPOJISL M YIIPaBIICHUSI.

[Ipon3BoACTBEHHBIE CIIOCOOHOCTH:

Onenka 3((PEeKTUBHOCTH TPOM3BOACTBA, HCIIOJIIB30BAHUS PECYPCOB, COCTOSHUS O0OOPYIOBaHUS,
OTHOILIEHUH C MOCTaBUIMKAMHU.

MapkeTHHTOBBIE CITOCOOHOCTH:

AHanu3 accOpTHUMEHTa TMPOAYKIMH, IOMU pbIHKA, >KMU3HEHHOTO IIMKJIa TOBapOB, CTpaTeruu
MIPOABHKEHUSL.

WHHoBaliMoOHHBIE CTOCOOHOCTH:

OmeHka 3arpar Ha HCCIEAOBaHMS W pa3pabOTKH, MATEHTOB, Kojau4ecTBa U APHEKTUBHOCTH
WHHOBAIIUH.

®uHaHCOBbIE CITIOCOOHOCTH:

AHanmu3 3(Q¢GEeKTUBHOCTH HMCIOJIB30BaHUS ACHEKHBIX CPEICTB, MPUOBUIBHOCTH, PEHTAOCIBHOCTH,
JTUKBUTHOCTH.

N3ydeHne 3TUX acleKTOB MO3BOJISIET OpraHU3aIMK Jy4llle TOHITh CBOM BO3MOXKHOCTH, ONPEAEITUTh
MIPUOPHUTETHI M pa3padoTarh YYPEKTUBHBIC CTPATETUN PA3BUTHSI.

VYrpaBieH4YeCKHid aHan3 (aHAJIW3 BHYTPEHHEH Cpeibl OpraHn3aIim)

11. Kak mpoHCXOIUT M YTO CONEPKUT aHATIU3 KOHKYPEHTHbIX npenmyinectB: SWOT-ananus,
HEB3BEILICHHAs U B3BEIICHHAsS OLIEHKU KOHKYPEHTHOMN CHJIbI?
AHann3 KOHKYPEHTHBIX MPEUMYIIECTB BKIIOYAeT B ce0s HECKOIbKO METONIOB, Cpelu KOTOPBIX
SWOT-ananu3, He-B3BEIIEHHAs W B3BEIICHHAs OIEHKM KOHKypeHTHOW cwibl. SWOT-ananu3
BBISIBIISIET CHJIbHBIE M cla0ble CTOPOHBI KOMIIAHUHM, a TakXe BO3MOXHOCTH U YIPO3BL.
He-B3BemienHas oneHka paccMaTpuBaeT KOHKYPEHTOB IO HECKOJIBKUM KPUTEPHIM, HE MPHUAaBas UM
pasHoro Beca. B3pemieHHas OlleHKa, B CBOIO OY€PE/lb, YUUTHIBAET BAXKHOCTh KaXKI0TO KPUTEPUs IS
KOHEYHOT'O pe3yJibTara.
1. SWOT-ananus:
Yro 310:
MeTon cTpareruueckoro IJIaHUPOBaHMs, KOTOPbIM MO3BOJSIET OIEHUTh BHYTPEHHHE U BHEIIHHE
(bakTophbl, BIUSIONINE Ha KOMIIAHUIO.
Lens:
BrisiBiieHre CUIIBHBIX U €1a0bIX CTOPOH, @ TaKKe BOZMOXKHOCTEH U yrpo3 ISl pa3BUTHs OU3HEca.
Kak npoBogutcs:
Omnpenenenne CUIBHBIX CTOpPOH (Strengths) - BHYTpEeHHHUX pPeCypcoB U BO3MOXKHOCTEH, KOTOpPHIC
Jat0T KOMIIAHUU MTPEUMYIIECTBO.
Ompenenenue ciadbix ctopoH (Weaknesses) - BHYTpeHHHX (aKTOPOB, OTpPaHUYMBAIOIINX
KOMITaHHIO.
Ompenenenne Bo3MokHOCTEH (Opportunities) - BHEIMTHUX (PAKTOPOB, KOTOPHIE KOMITAHHUSI MOXKET
MCIIOJIb30BaTh B CBOIO MOJIB3Y.
Ompenenenue yrpo3 (Threats) - BHemHUX (aKTOpPOB, KOTOPhIE MOTYT HETAaTHBHO IOBJIHATH Ha
KOMITaHHIO.
Pe3zynprar:
CTpyKTypUpOBaHHOE OMMCAHUE TEKYIIEH CUTyallun, KOTOPOE MOMOTaeT chopMyaupoBaTh CTPATETUIO
Pa3BUTHSA, HO HE TPEJOCTABISAET KOHKPETHBIX PEKOMEHAIIHI.
2. He-B3BellIeHHAs OLIEHKA KOHKYPEHTHOM CHJIBI:
Yro 310:
CpaBHeHHE KOHKYPEHTOB I10 psATy KpUTEepHUeB 0e3 yuyeTa uX 3HaYMMOCTH.
Kak npoBoguTcs:
Br160op kputepueB oreHku (HarpuMmep, eHa, KayeCcTBO, CEPBUC, MECTOTIONOKEHHUE).



Or1eHKa KaXkJ1I0ro KOHKYPEHTA 0 KaXA0MYy KPUTEPHIO TT0 miKayie (Hampumep, ot 1 10 5).
CpaBHeHME pe3yabTaToB.
Pezynprar:
OO1m1ast KapTHHA KOHKYPEHTHOW Cpezibl, TO3BOJIAIOIIAs BBIABUTH JIMAECPOB U ayTCalIEpOB.
3. B3BenieHHas OolleHKa KOHKYPEHTHOM CHUJIBI:
Yro 370:
CpaBHEHHE KOHKYPEHTOB € y4€TOM 3HaYHMOCTH Ka)KI0OTO KPUTEPHSL.
Kak npoBogutcs:
Br160op kpuTepreB OIEHKH H OTIpeIesieHne UX Beca (3HAYUMOCTH ).
OneHka KakI0ro KOHKYpEHTa 110 KaXXI0My KPUTEPHIO.
YMHOXEHHE OLICHKHU 10 Ka)KIOMY KPUTEPHIO Ha €r0 BEC.
CyMMHpOBaHKE B3BEIICHHBIX OLICHOK Ul KayKJOTO KOHKYPEHTA.
Pezynprar:
bonee ToyHast OLlEHKA KOHKYPEHTHOM CHJIBI, YYUTBIBAIOIIAS BAXKHOCTD KaXX10I0 KPUTEPHSL.
12. Kak mpoBOJAT CTpaTErnueCKUil aHaIN3 U3AEPKEK IPOU3BOJICTBA U «LENOYKY» LIEHHOCTEN
M.IToprepa?
Crparernueckuili aHaau3 M3AEpKEK MPOU3BOJACTBA M Iemnouka neHHocted M. Iloprepa - 3to nBa
B3aMMOCBSI3aHHBIX UHCTPYMEHTA, HCIIOJIb3YEMBIX I E: aHanusa u YIy4LIEHUS
KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH. AHAJIN3 U3JEPKEK MO3BOJISET BBIABUTH (PAKTOPBI, BIHSIOIINE
HAa 3aTpPaThl, ¥ OIPEIEIUTh BO3MOXHOCTH Ul UX cHIbKeHus. Llenouka nennocrei Iloprepa, B cBOrO
o4epelib, IOMOTaeT MOHATh, KaK KOMIIAHUS CO3/IaeT LIEHHOCTH ISl KJIMEHTA, U BBISIBUTH 00J1acTH, T1e
MOXHO YIy4IIUTh 3P PEeKTUBHOCTD U 100aBUTH OOJIbILE IIEHHOCTH.
AHanu3 u3epKeK NPOU3BOICTBA!
OTOT aHanIM3 MpeaIojaracT U3ydeHHe BCEX 3arpar, CBSI3aHHBIX C IPOM3BOACTBOM IPOAYKTA WIH
yciyru. OH BKJIIOYaeT B ceds:
1. Onpenenenue BUOB 3aTparT:
Pasnenenue 3arpar Ha npsiMble (MaTepuabl, TPyA) U KOCBEHHbIE (HAKJIAHBIE PACXO/Ibl, ApEH/1A).
2. AHanu3 3aTpar 1o BUJaM JIeATEIbHOCTH:
OneHka 3aTpar, CBA3aHHbBIX C Ka)KJIbIM 3TallOM IPOU3BOICTBEHHOIO MpOLiECcca, OT 3aKyIIKH ChIPbs 10
JIOCTaBKU TOTOBOW MTPOAYKIIHH.
3. Onpenenenue GpakTopoB 3arpar:
BrisiBienne ¢GaxTopoB, BIMSIOUIMX HA YPOBEHb 3aTpar, TakUX KaK OObEMBI IPOW3BOJICTBA,
TEXHOJIOTHH, YPOBEHb KBATH(UKAIIUH ITepcoHaIa.
4. CpaBHEHHUE C KOHKYpEHTaMHU:
AHanu3 cOOCTBEHHBIX 3aTpaT B CPaBHEHHMH C KOHKYPEHTaMH JUIS BBISBICHUS KOHKYPEHTHBIX
IIPEUMYLIECTB U HEJJOCTATKOB.
5. Ilouck BO3MOXKHOCTEH 1JIs CHUKEHHUS 3aTpar:
Pa3zpa®oTka mMep Mo ONTHUMM3ALMHU 3aTpaT, TAKUX KaK yIy4IlIeHHE MPOM3BOICTBEHHBIX MPOIECCOB,
3aMeHa MaTepHaJioB, CHIDKEHHE Opaka.
Ienouxa nennocreit M. Iloprepa:
Mopnens uenoukn ueHHocteil Iloprepa mpencraBnsier €000 WHCTPYMEHT Ui aHalu3a
JESATEIbHOCTH KOMIIAHMM C TOYKHM 3PEHMs CO3JaHMsI LIEHHOCTH Ul KinueHTa. OHa pasfenser Bce
BU/JIbI IEATEIIBHOCTH KOMIIAHUM HA JIBE OCHOBHBIE KaTETOPUU:
1. OcHOBHBIE BUJBI ACSITEIBHOCTH:
Bxopsmas noructrka: 3aKynka cbIpbsl, MaTEpUaIOB, XpaHEHUE U YIIPABJICHHE 3allacaMHU.
ITpousBoactao: IIpeoGpa3oBaHme CHIPhs B TOTOBYIO MPOIYKIIHIO.
Hcxopsmast toructrka: XpaHeHUue U paclpeesieHue r0TOBOM IPOAYKIUH.
Mapketusr u npogaxu: [Ipoasmkenne u npojgaxa NpoAyKIMH KINEHTaM.
Cepsuc: [lognepkka KIMEHTOB, TapaHTUITHOE 00CTyKUBaHHUE.
2. BciomorarenbHble BUBI JEATENBHOCTH:
3akynku: OOecnieyeHre pecypcoB Ui BCEX BUAOB JAEATEIbHOCTH.
Pa3Butne Texnonoruii: Pa3paboTka HOBBIX MPOTYKTOB U MPOIIECCOB.
VYnpasnenue nepconanom: I[Togdop, oOyueHre u MOTHBALIKS TIEPCOHAA.
Wudpactpykrypa: AAMUHUCTpATUBHBIC (YHKINHU, (UHAHCHI, YUET.
B3anMocBs3b aHamM3a U3ACPKEK U LETIOUKU LIEHHOCTEN:



AHanu3 M3IEpPKEK MPOU3BOJCTBA SBIISETCA BAaXKHOM YACTHIO aHalM3a ILENOYKM LeHHocTel. OH
MO3BOJIIET BEHIIBUTH, KAaKWE€ BUIBI ACATEILHOCTH B IIEIOYKE IIEHHOCTEH SBISIOTCS HauOonee
3aTpaTHBIMH W, CJIEIOBATEIIbHO, TPeOYIOT 0COOO0r0 BHHUMAHMS TPH TIOUCKE BO3MOXHOCTEH st
CHWKCHUST M3JIEPKEK M TMOBBIICHUS 3PdeKTHBHOCTH. ONTUMU3ANMS H3ACPKEK Ha KaKIOM dTare
LIETIOYKH IIEHHOCTEH MOXET MPHUBECTH K 3HAYUTEIBLHOMY YIYYIICHHIO KOHKYPEHTOCIIOCOOHOCTH
KoMrnaHuu. Hampumep, CHWXXEHHE 3arpaT Ha 3aKylKy ChIpbs (BXOMSIIAsl JIOTUCTHKA) WIH
ONTHMU3AIMSI TIPOU3BOJICTBEHHBIX IPOIIECCOB (OmMepalni) MOXKET TPUBECTH K CHUKCHHIO
ce0eCTOMMOCTH MPOAYKIIMH H, CJIEI0BATEIHHO, K YBEIIMUCHUIO TPUOBLIH.

B urore:

AHanu3 W3AEpKEeK TNPOM3BOACTBA W Ilemovyka IeHHocTerd I[loprepa SBISAIOTCA MOUIHBIMU
WHCTPYMEHTAMHU JUIsl CTPATETHYECKOTO aHAIN3a JIeITeIbHOCTH KoMIaHuU. OHH TIO3BOJISIOT BHISIBUTH
WCTOYHUKH KOHKYPEHTHBIX TMPEUMYIIECTB, ONPEACIUTh BO3MOXHOCTH JUIA  YIAyYIICHUS
3¢ ()EKTUBHOCTH ¥ CHIDKEHUS 3aTpar, a TakXke pa3padoTarb CTpaTerud s JOCTHKCHUS
YCTOMYHUBOTO KOHKYPEHTHOTO MTPEUMYIIECTBA HA PHIHKE.

13. IIporuecc GpopMupoBaHUs LIEH HAa POJaBaeMble MMPOAYKTHI — 3TO:
A) 11eHOBas TaKTHUKa
b) nenoob6pazoBanue
B) nenoBas nmonutrka
I') uenosas crparerus

Tema 1.4. Cmpamecuueckas nosuyusi OpeaHu3ayuu.

dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue

Bomnpocsi/3ananus:

1. OxapakrepusyiiTe MOHATHE CTPATETUIECKUX 30H OM3HEca.

Crparernueckas 30oHa 6uszHeca (C3b), unu crparernueckas 6usznec-enunuia (SBU), 3To oTnenbHbII
CEerMEHT pbIHKa, Ha KOTOPbIM KOMIIAaHUS MMEET WJIM CTPEMUTCS TMOJYYHUThb BBIXOA, OOJIaJaroIiuii
CIIEYIOIMMHU XapaKTEepUCTUKaMU: KOHKPETHOM OpHEeHTaluel, 11eJeBbIM PHIHKOM, KOHTPOJEM HaJl
pecypcamu, OIpenejeHHbIMH KOHKYpPEHTaMH M OTIMYMTENbHbIM mpeumyimiectBoM. C3b
MPEJICTABIISIIOT COOOM 3J€MEHTHI MOCTPOEHHUSI CTPATErHYecKoro IIaHa, MO3BOJISIONINE KOMIAHUHU
paloHaIN3upPOBaTh Pa3HOPOIHbIE chepbl OM3HECA, YMEHBLIUTH CI0KHOCTh MOATOTOBKU CTPaTeruu
1 3G(HEKTUBHO pacTpeaesiiTh PECYPCHI.
Bonee moapo6HO:
Onpenenenue:
C3b — »TO0 4acTth OuW3Heca, paccMmarpuBaeMas Kak OT/AEJbHas €AWHHUIIA CO CBOMMH IIEISIMH,
pecypcamu u crtparerusMu. OHa MOXKeT OBbITh MpPEICTaBlI€HA OTAENIbHBIM MPOAYKTOM, JIMHUEH
MIPOYKTOB, OPEHAOM WJIH JTaKe 110 KOMIIaHUEH B paMKax 0ojiee KPYITHOW OpraHu3aIliy.
XapaKTEepUCTUKU:
C3b xapakTepusyroTcs:
KonkpeTHoi1 opueHTanueit: YeTko onpeaeseHHbIM HallpaBJICHUEM JEATEIbHOCTH.
[eneBbiM peiHKOM: OTIpeeNIeHHOM TPYNIOoN MOTpeOuTeNeH, Ha KOTOPYIO HalleJeHa IS TEIbHOCTD.
Kontponem Han pecypcamu: Bo03MOXHOCTBIO yHpPaBisATh COOCTBEHHBIMU pecypcamu  JUIst
IOCTHIKEHUS IEJICH.
OnpeneneHHbIME KOHKYpEHTaMU: 3HaHUEM OCHOBHBIX KOHKYPEHTOB B JIaHHOM 30HE.
OTIUYUTENbHBIM NPEUMYIECTBOM: YHHUKAJIBbHBIMU (DaKTOpaMH, KOTOPBIE MO3BOJISIIOT BBIIEIUTHCS
CpeIy KOHKYpPEHTOB.
Crparernueckoe 3Ha4eHUE:
®dokycupoBka U pacmpeneieHue pecypcoB: Ilomoraror kommaHusIM CcGOKYCHpOBAaThCS Ha
KOHKPETHBIX 00nacTsax 1 3¢(HEKTUBHO paclpeesiTh PECYpPChl UIsl JOCTHKEHUS pOCTa.
VYopasnenue u agantanus: OOecreyuBAIOT OCHOBY JJIsi YNpPaBICHUS OMNEPALUSIMH, PEIIeHUs
po6sieM 1 ObICTPOIl afanTaluy K U3MEHEHUSM Ha PHIHKE.
Panmonanuzanus 6usneca: [103BosIOT 1MBEPCUPUIIMPOBAHHBIM KOMIIAHUSM YIPOCTUTH CTPYKTYpPY
Y TIPOIIECCHI.
Crparernueckoe IIaHUPOBaHKE: SIBISIOTCS OCHOBOM JUTs pa3paOOTKH CTpaTeTuy KOMITaHUH,



mockoibKy Kaknass C3b umeeT cBoit COOCTBEHHBIN CTpaTeTHYECKUH TUTaH.

2. Kak npoucxoaut ¢popmupoBanue noprdens BUI0B OuzHeca?
dopmupoBanue noprens BUAOB OM3Heca — 3TO MPOLECC CO3AAHUS U YIPABICHHUSI COBOKYTTHOCTbIO
pa3NUYHBIX OW3HEC-HANpaBICHUN, KOTOpbIE KOMIIAHHS IUIAHUPYET pa3BUBaTh MM B KOTOpHIC
MHBECTHPYET. DTOT MpPOIECC BKIIOYAET B ceOs ONpenesieHue IeJiei, aHalnu3 TEKyIeH CHUTyaluH,
BBIOOp TMOIXOJAIIMX OW3HEC-HANpaBICHUH, MX TUBEPCUPUKAIMIO U IMOCTOSHHBIM MOHUTOPHHI.
BaxxHO y4yuTBIBaTh PUCKH M TMOTEHIHAIBHYIO JTOXOTHOCTh Ka)JIOTO HANpABICHUS, a TaKXKe HX
CHHEPTHUIO M COOTBETCTBUE OOIIIEH CTpaTeruy.
Otanbl GopMUpOBaHUS TOPTQes BUI0B Ou3Heca:
1. Onpenenenue nenen U CTpaTeruu:
VYcraHaBIMBAIOTCS OOIIME €M KOMIIAHWHM, TaKMe KaK MaKCUMH3alMs IMPHOBLUIH, YBEIWYCHUE
PBIHOYHOM JTOJTIM, CHIDKEHHE PUCKOB MIJIM BBIXO/ HA HOBBIE PHIHKH.
Omnpenensiercss o0masi cTpaTerusi, KoTopass OyJeT ONpelesTh HampaBleHHE Pa3BUTUS MOPTQes.
Hanpumep, koMnaHus MOXXET BbIOpaTh CTPATETHIO POCTa, TUBEPCUPHUKAINU, CTAOUIBHOCTH WU
COKpAILeHHS.
2. AHanu3 TeKylel CUTyaluu:
[TpoBoaMTCS OIEHKA TEKyIIMX OW3HEC-HANpaBICHWH, WX JIOXOIHOCTH, PHUCKOB, KOHKYPEHTHOH
MO3HIIMU U TIEPCIIEKTUB PA3BUTHSI.
AHanu3upyloTcsi BHEIIHHE  (DAaKTOphpl, Takue KaKk pBIHOYHBIE TPEHMAbI, KOHKYPEHIIHS,
3aKOHOJIATEIbCTBO U IKOHOMHUECKAsl CUTYyalusl.
3. BeiOop OuzHec-HaInpaBIeHUM:
Ha ocHoBe aHanm3a onpenensiorcs HOBble OM3HEC-HANpPaBICHHs, KOTOPbIE COOTBETCTBYIOT LIEISIM U
CTpaTeruv KOMIaHHH.
[Tpu BBIOOpE YUMUTHIBAIOTCS MOTEHLMANbHAS JTIOXOIHOCTb, PUCKU, KOHKYPEHTHAs cpela, CHHEpIrus ¢
CYIIECTBYIOIMMH HAMPABJICHUSMH U COOTBETCTBUE OOLIHM LIEIISM.
4. NuBepcuduxanus moprhens:
Pacnpenenenre MHBECTUIINI MEXK Ty pa3IMYHBIMU OU3HEC-HANIPABICHUSMU JIUIsl CHUYKEHUS] PUCKOB.
JluBepcudukanuss MOXeT ObITh OTpPacieBoil, reorpaduveckoil, MPOAYKTOBOM MM IO APYTHM
napameTpam.
5. MOHUTOPHHT U yIIpaBJICHUE:
PerynsipHblii MOHUTOPHUHT PE3YyJIBTATOB KaX/10TO OM3HEC-HAPABICHUSI.
Onenka >pQPeKTUBHOCTH TMOPTQENss U BHECEHHE HEOOXOIUMBIX KOPPEKTHPOBOK B CTPATETHIO H
CTPYKTYPY.
IIpu HEoOXOmUMOCTH, TNEepepaclpeesieHHe pPECypCOB MEXIy HalpaBICHUSIMH, HUCKIIOYCHUE
Hea(P(PEeKTUBHBIX HANIPABICHUN MK 100aBICHNE HOBBIX.
[TpuHIUIBl OPMUPOBAHUS TOPTQEIIS:
JuBepcudukarus:
Pacnpenenenne akTMBOB 1O pa3IMYHBIM HANPABICHUSM Uil CHHXKCHHUS PUCKOB.
CooTBeTCcTBHE LETSAM U CTPATETHH:
Bri6op HanpaBneHuid, KOTOpbIE CITIOCOOCTBYIOT AOCTH)KEHHUIO OOIIUX IIeNIei KOMITaHUH.
AHanu3 pUCKOB U 1I0XOAHOCTH:
OreHKka NOTEHIMATIBHOMN TOXOTHOCTH Ka)KJJOTO HAIIPABIICHUS U CBSI3aHHBIX C HUM PUCKOB.
Cuneprus:
VYder B3aUMOCBSI3U MEXIY Pa3lIUYHBIMH OW3HEC-HANpPaBICHUSAMU U UX TOTCHLHUAIbHOE BIIUSHUE
ApYT Ha Apyra.
I'nOxocTs:
B03MOXHOCTh aanTHpPOBaThC K H3MEHSIOIIMMCS YCJIOBUSIM DPBIHKA M BHOCUTH KOPPEKTHBHI B
noptdes.
B xoneunom urore, popmupoBanue noprdens BUI0B OU3HECA — 3TO CIOKHBINA Ipoliece, TpeOyromui
DIyOOKOTO aHaIN3a, CTPATErHUeCKOr0 MBIIIJICHUS U MIOCTOSSHHOTO KOHTPOJISL.

3. YUro o3HavaeT MaTpUYHBIN aHATIU3 JET0BOT0 opTderns ouzneca?

MarpuuHblii aHanu3 JAe’aoBOoro mnoprderns Ou3Heca, 4YacTO HCHOJIB3YEMBIH B CTPaTErMYeCKOM
IUTAHUPOBAHMH, TIPEJICTABIIACT COO0I METO OIICHKH U KITaCCU(PUKAIIMU PA3TUYHBIX HAIIPABICHUN



NEeSTeIbHOCTH KOMITAHUU (TIPOJYKTOB, YCIYI, OW3HEC-€OUHUI]) C LEJIbI0 OINpeNeieHUs] HUX
MOTEeHITMANa U BEIpabOoTKH Hanbosee 23phEeKTUBHON cTpaTernu pa3BUTHSA. B OCHOBE aHanmm3a JEKHUT
npeJcTaBieHue Ou3Heca B BUJE MATpPUIbL, I1€ KaxAas OCb OTOOpa)kaeT ONpeAeseHHbIH KpUTepHii
(Hammpumep, A0S PhIHKA, TEMITBI POCTA, MPUOBLTLHOCTh, KOHKYPEHTOCIIOCOOHOCTH ).
OCHOBHBIE OHSTHS:
[Toprdens OuzHeca:
COBOKYITHOCTh BCEX HAaINpaBICHUN JAEATEIbHOCTH KOMIIAHUHM, MPOAYKTOB, YCIYT, PBIHKOB, Ha
KOTOPBIX OHA paboOTaeT.
Marpuna:
JIByxmepHasi cxeMa, Ha KOTOpOW OToOpaxkaeTcsi MOJOKEHHE KaXIOro »JleMeHTa NopTdens
OTHOCHUTEINIHO BHIOPAHHBIX KPUTEPHUEB.
AHanus:
[Ipouecc m3yueHuss M OLEHKU TEKYIIEro COCTOSHUS MOPTQEs, BBISBICHUS CUJIBHBIX U CJIa0BIX
CTOPOH Ka)/I0r0 HaIlpaBJICHUS.
Crparerus:
[Iman peicTBUil, HaNMpaBiIEHHbIM HAa JOCTHKEHUE TIIOCTABJICHHBIX LN, OCHOBaHHBIA Ha
pesyibTaTax aHajau3a nopTders.
[lenun MarpuyHOrO aHAIM3A:
OnTumu3anus pacrpeeneHns pecypcoB MKy pa3IMuHbIMU HAaIIPaBJIeHUSIMU OU3HEcCa.
BrisiBnenue Hanbosee nepcrneKTUBHBIX HANIPaBICHUN AJ11 MHBECTUILIUHN U Pa3BUTHS.
Onenka 3pPeKTUBHOCTH TEKYIIEH AESITENIbHOCTH U BBISIBICHHUE 30H, TPEOYIOIINX YITyUIIEHUS.
Omnpenenenve HampaBleHUI, OT KOTOPBIX CJEIyeT OTKa3aThCs WJIM KOTOpbIE CJEIyeT
PECTPYKTYpUPOBATh.
[lonnepxka NPUHATHS CTPATETMYECKUX pEIIeHUN (Hampumep, O pacIIUPEHHH, COKpAIICHUH,
TUBEpCU(UKAITIN).
Haubonee n3BecTHbIC BUIBI MATPUIL:
Marpuna boctorckol koHCynpTaninonHo# rpynmsl (BCG marpuia):
OrneHrBaeT OM3HEC-HAMPABICHUS 110 KPUTEPHUSAM "0 phIHKA" U ""TeMItbl pocTa phIHKa'.
Marpuna McKinsey/GE:
OrneHnBaeT OM3HEC-HAMpPABIEHUS 10 KPUTEPHUSM 'TPUBIEKATEILHOCTh PHIHKA" M "KOHKYpEHTHas
no3uus'.
Marpuna Xoddepa (Hoffer Matrix):
OueHuBaeT MPOAYKTHI M YCIYTM MO KPUTEPHUSM 'TPHUBIEKATEIBHOCTh PBIHKA" M "KOHKYPEHTHOE
MPEUMYIIECTBO" .
Martpuna Kpanuuaa (Kraljic Matrix):
Or1eHrBaeT 3aKyIKH 110 KPUTEPHAM "pPUCK MOCTaBOK" U "MPUOBLILHOCTSE" .
[Tpumep ucnonbzoBanust BCG marpuiibl:
BCG marpuna genut noptdenb Ha 4eThIpe KaTeropuu:
3Be3abl:
Boicokast nonsi pblHKa M BBICOKME TEMIIBI pOCTa, TPeOyIOT 3HAUYUTENbHBIX WHBECTULMN s
noJAepKaHusI TUAEPCTBA.
JloiiHbIE KOPOBBI:
Bricokast monst pelHKa, HO HU3KHE TEMIIbl pPOCTa, MPUHOCAT CTAOMIBHBIA OXOHA, HO HE TPEOyIOT
OOJIBIIINX WHBECTUIIUH.
Tpynusie netu (wim "3HaKu Bompoca'):
Huzkast 1ons pbplHKa, HO BBICOKHE TEMIIbI pOCTa, TPeOYIOT TIIATEIBLHOTO aHalli3a M PEIIeHUs O
11e7eco00pa3HOCTH UHBECTHUITUH.
Cobaku:
Huskas mons peiHKa M HU3KKE TEMITBI POCTa, YaCTO YOBITOUHBI M MOTYT ObITh candidates /y1st BRIBoJa
u3 mopTdens.
B 3akmrouenume, MarpuuHBIM aHanuM3 Ou3HeC-opTdens — H5TO MOUIHBIM HMHCTPYMEHT st
CTPaTErnyYeCcKoro IJIaHUPOBAHUS M YIIPaBICHHUS, MO3BOJAIONIMN KOMIAHUSAM Oosee 3(pQexTHBHO
pacmpeensiaTh Pecypchl, pa3BUBAaThCA U a1alITUPOBATHCS K U3MEHEHHSIM Ha PBIHKE.

4. Yto Takoe u kak ucnosnb3yercss Marpuna bocronckoli koHcynbTatuBHOM rpynnsl (BKI) u
moxaeis Mak-Kunazu?



Marpuna BKI' (bocToncko#t koHcymbTaTuBHOM rpyimbl) u Mmoneias McKinsey (GE/McKinsey) - ato
MHCTPYMEHTBI CTPATErMYeCKOro MIaHUpPOBaHUS, UCIIONb3yeMbIE ISl aHaIn3a MopTdens IpoayKTOB
Wi Ou3Hec-noapasneiaeHuii koMrnanud. OHM MOMOTaloT OLEHUTh MEPCHEKTUBHOCTH Pa3IUUHBIX
HarpaBJICHUN OM3HECA W OMPENeNUTh CTpaTeruu A Kaxaoro u3 Hux. Marpumna BKI™ ucnonssyer
JIBa TIOKa3aTessl: OTHOCUTENbHYIO JOJNI0 pbIHKAa M TEMIIbI pOocTa pbIHKA, a Mozaenb McKinsey -
KOHKYPEHTOCIIOCOOHOCTH U MPUBIIEKATEIBHOCTD PHIHKA.

Marpuna BKI' (BCG Matrix):

Ha3nauenue:

OmpenenseT MO3UIMKU MPOAYKTOB (MIM OM3HEC-€IUHUIL) B MOpT(desie KOMIaHUU B 3aBUCUMOCTH OT
UX IO Ha PhIHKE U TEMIIOB POCTA PHIHKA.

Ocu:

lopuzonranpHasi: OTHOCUTENbHAS JOJS PbIHKA (JI0JI1 KOMIIAHMU IO OTHOILIEHUIO K J0JIe Juaepa
PBIHKA).

Beprukanpnas: Temmbl pocTa peiHKa (HACKOJIBKO OBICTPO PACTET PHIHOK).

Cexropa:

3Be3nbl: Beicokas 1oysi peIHKa U BBICOKMU Temn pocTa. TpeOyroT MHBECTULIUN IS TOIICPIKAHMS
JTUEpPCTBA.

JloitHble KOpOBBI: BbICOKas 101 phIHKA, HO HU3KUH TeMIl pocTa. [eHepupyroT cTaOWIbHBII
JICHEKHBIH MOTOK U TPeOyI0T MUHUMAJIbHBIX WHBECTULIUH.

Tpynusie aetn (wnm 3HaKW Bompoca): Huskas mons pelHKa, HO BBICOKHH Temmn pocta. Hykmarorcs B
MHBECTULUAX JIUIsl YBEJIMUEHUS JOIH WU MOTYT ObITh JINKBUAUPOBAHBI.

Cobaxu: Huszkast mosst pplHKa U HU3KUH TeMIl pocTa. YacTo yOBITOYHBI U MTOAJIEKAT TUKBUAAITUN WA
MIPOAAXKE.

[Ipumenenue:

[Tomoraer onpenenuth, Kakue MPOAYKTHl HY)KHO Pa3BUBATh, MOJAEPKUBATH, BHIBOJUTH C PhIHKA, U
KyJla HHBECTHPOBATb.

Monens McKinsey (GE/McKinsey):

Ha3nauenne:

Bbonee cnoxHast Mozenb, OLIEHHBAIONIAs KOHKYPEHTOCIIOCOOHOCTh OM3HECAa B IMPHUBIIEKATEIBHOCTU
PBIHKA.

Ocu:

lopuzonranpHas: [IpuBnekaTebHOCTH OTpaciu (MEPCHEKTUBHOCTD HUIIN).

Beprukanbnas: KonkypeHTOCrocoOHOCTh OM3Heca (TTO3UIKs KOMIIAHUU Ha PBIHKE).

Cexropa:

Monens McKinsey ucnonbsiyeT 9 sueek, paseiaeHHbIX Ha TpH 30HBL: "HHBecTupoBars/Pa3zBuBars",
"N36uparensHo nHBecTUpOoBaTh/[logaepskusare”, "Coop ypokas/JIukBuaupoBars".

[Ipumenenue:

[Tomoraer oneHHUTHh OOIIYI0 MEPCIEKTHBHOCTh OM3HECAa WM OTHENbHBIX HaIpaBIICHUH, YUUTHIBAs
6ombiie gakropos, yem marpuiia bKI, u onpenenuTs COOTBETCTBYIOIMINUE CTPATETHUH.

B 4em pazuuiia mexay HuUMu?

Marpuna BKI" 6onee nmpocTast u pokycupyercst Ha IByX OCHOBHBIX TTOKa3aTessiX, OHA OoJiee moJie3Ha
JUIS OLICHKU MPOYKTOB U OM3HEC-HANPAaBICHUN B paMKaX CYIIECTBYIOIIEr0 MOPTQels.

Mogens McKinsey siBnsiercs 0ojiee CIOKHON M yduThIBaeT Oosibie (haKTOpoB, MO3BOJISIS Oolee
Ty0OOKO aHATM3UPOBATh OOIYI0 KOHKYPEHTOCIIOCOOHOCTh M MPUBJIEKATEILHOCTh OM3HEca.

O6a uHCTpyMEHTa SBJSIOTCS IMOJIE3HBIMU JIJISi CTPATETMYECKOro IMJIaHUPOBAHMS, HO BBIOOP MEXITY
HUMHU 3aBUCUT OT KOHKPETHOM 3a/1au U NIIyOUHBI aHaJu3a, HEOOXOAUMOI0 KOMIaHHH.

5. IlpuBeauTe AOCTOMHCTBA U HEAOCTAaTKU Matpuiia BoOCTOHCKOM KOHCYJIBTaTUBHOM TPYIITBI
(BKT") u monens Maxk-Kunsmu.
Marpunia BKI' u mogens Mak-Kun3u — 3T0 ABa pa3HBIX MOAXOAa K aHAIW3y OW3HEC-CTpaTETHH,
KOKIBIH CO CBOMMHM JOCTOMHCTBaMH u  Hemocratkamu. Marpuna BKIT  (BocToHckoi
KOHCYJIBTaTUBHOM T'PYMIIbI) IPOCTa U HAMISAHA, HO YYUTHIBAET JHUIIb JBa KPUTEpHUs (OO PhIHKA U
TEMIIBI pOcTa), B TO BpeMs Kak mojaenb Mak-Kun3u Oonee ciiokHas, y4duThIBaiomias OoJIbIiie
(hakTopoB, HO U OoJIee TPyOEMKasl B HCTIOJIb30BaHUH.
Martpuna BKI" (bocToHCKOM KOHCYTBTaTUBHON TPYIIIIBI):
JocTtouncTRa:



[IpocToTa ¥ HAISIAHOCTB:
Marpuna JIerko NOHUMAaeTCs U UCTOb3YeTCs, AaXKe [ JitoAeH 6e3 ITyOOKHX 3HaHUN B 9KOHOMUKE.
Vno0OcTBO I aHanu3a:
[To3BosnsieT OBICTPO OLIEHUTH MOJIOKEHHUE PA3TMYHBIX HAlpaBICHU OM3HEca U MPOyKTOB Ha PHIHKE.
Onpenenenue CTpaTeruu:
[TonckasbiBaeT, Kakue HanpaBieHUs! TpeOyIoT 0OJIbIlle UHBECTULINM, @ KAaKHE CIIENYyeT COKPaTUTh WU
JTUKBUIUPOBATh.
OpueHTanus Ha KOHKPETHbIE TaHHBIE:
OcHoBaHa Ha OOBEKTUBHBIX MOKA3aTeNsAX (O phIHKA M TEMIIbI POCTA), YTO MOBBILIAET HAJC)KHOCTh
aHayu3a.
CoueTraHue ¢ )KU3HEHHBIM LIUKJIOM TOBapa:
VY4YUTHIBAET CTAUIO KU3HEHHOTO IIUKJIa MPOIYKTa, YTO TIOMOTaeT B pa3pabdOTKE CTPATETUH.
Henocrarku:
VYnpouienue:
CauIIKOM CHJIBHO YHIPOILAET peabHOCTh, OCHOBBIBASACH TOJBKO HA JIBYX KPUTEPHUSX.
OrpaHn4eHHOCTb:
He yuuteiBaeTr MHOrHe BaskHble (haKTOphI, TaKHE€ KaK KOHKYpPEHTHasl cpela, CTPYKTypa 3arpar,
JIOSTIBHOCTD KJINEHTOB, MHHOBALIMU U T.JI.
HeonpenenenHocts «3Be311»:
[IpoayKThI-«3Be31b» TPEOYIOT 3HAYMTENbHBIX WHBECTUIMI M HE BCErja rapaHTHPYIOT BBICOKYIO
MPUOBLIILHOCTD B OyIyIIIeM.
[TpoGnemsr ¢ «cobakammy:
He Bcerna onpaBnana TUKBUIAINUS «CO0aK», TaK KaK OHH MOTYT IPUHOCUTH CTAOMIIbHBIN TOXOA WU
MMETh TOTEHINAI IS Pa3BUTHS.
3aBUCUMOCTD OT JaHHBIX:
KauecTBo aHanu3a 3aBUCUT OT TOUHOCTH UCXOJHBIX JAHHBIX O JI0JI€ PbIHKA M TEMIIaX POCTa.
Monens Mak-Kunszu (GE McKinsey):
JocTtonncTRa:
Bonee rmyOokuit anamms:
YuuteiBaer Oosbmie (aktopoB, yem Marpuiia bKI, dro mo3Bomser monyduTh Oojee IMOTHYIO
KapTHHY.
['ubkocTh:
[To3BonsieT aganTUpOBaTh AaHAIU3 MOl KOHKPETHYIO CUTYallUIO U OTPACIb.
OneHka KOHKYPEHTOCIIOCOOHOCTH:
[Tomoraer o1leHUTh KOHKYPEHTHBIE MPEUMYIIECTBA U HETOCTATKH KOMITAHUH.
Onpenenenre NepCcneKTUBHBIX HATPaBICHUMN:
[To3BosnseT BBISIBUTH HaUOOJIee MEPCIEKTUBHBIE HAIIPABICHUS JJI1 MHBECTUIUH.
Henocrarku:
Cno)HOCTB:
TpeOyet GombIlie BpeMEHU M PECYPCOB IS TIOCTPOCHUS U aHAIH3a.
CyOBbeKTUBHOCT:
Hekoropeie kpuTepun OI[EHKH MOTYT OBITh CYObEKTHBHBIMHU.
TpynoeMKoCTb:
COop u ananu3 uHGOPMALIMU IO MHOKECTBY KPUTEPUEB MOXKET OBITh CIIOKHBIM U 3aTPATHBIM.
Heo6xoammMoCTh SKCIEPTHBIX 3HAHUN:
Tpebyet npuBiIeUeHHSs CIIEHUATUCTOB JIJIsl IPOBEACHUS aHAIN3a U UHTEPIPETALUU PE3yJbTaToB.
B menom, marpunia BKI' monesna mns OpicTporo aHanm3a mopTdens MPOIYKTOB W OINPEACIICHUS
OoOIIMX CTpaTeruueckux HalpaBlIeHUH, B TO BpeMs Kak Monenb Mak-KuH3u npenocrasiser Oonee
TyOOKHI M BCECTOPOHHUH aHAIIU3, HO TPeOyeT OOJIbIle pecypcoB U BpeMeHH. BrIOOp Mex1y HUMHU
3aBHCHT OT LIeJIei aHaIu3a U IOCTYITHBIX PECYPCOB.
6. HazoBuTe OCHOBHBIE 3Talbl MOPTHEITHHOTO aHATU3A.

OcHoBHbIE 3Tambl NOPTQENHHOTO aHalIM3a BKIIOYAIOT: 1) ompeneneHue CTPaTeruuyecKux €IUHUIL
ousneca (CEB); 2) Bei6op monenu noptdenpHoro ananusa (Hampumep, Marpunia BCG, McKinsey,
Mapxkosuna); 3) coop u ananus gaHHbeix o kaxaoii CEbB; 4) moctpoenue moptrdenbHbIX MaTpHIr; S)
HWHTEpIpeTaIs pe3yabTaToB U pa3zpadotka crpareruid st kaxaon CEB; 6) rpynmuposka CEB o



CTpaTEeTusM JUIsl ONTUMH3AILUHN PECYPCOB.
Bonee mogpo6HO:

1. Onpenenenne crparerndeckux eauaui] ousneca (CEB):

Paznenenne koMmaHuum Ha OTHEIbHBbIE OW3HEC-HANPABICHUS WIM MPOAYKTHI, KOTOPbIE MOTYT
paccMmarpuBaThbcs Kak OTAeIbHbIe 00BEKTHI JJI aHAIHU3A.

2. Beibop mozaenu moptdenpHOro aHamm3a:

Omnpenenenve HamOosee MOAXOASIIEH MOJENM IJs aHanmu3a Tekymero noptrdens. [lomymspHbie
MOJIEJIH BKJIIOYAIOT:

Martpunia BCG (boctonckoit koHCanTuHTOBOM Tpynmsl): AHanmu3upyer CEb Ha ocHOBE pBIHOYHOMN
JI0JIM U TEMIIOB POCTa PhIHKA.

Marpunia McKinsey (GE/McKinsey): OunenuBaer CEB 10 npHBIEKaTelIbHOCTH pBhIHKA U
KOHKYPEHTHOW MO3UIIHH.

Monens MapxkoBuma: Mcnonsdyercs st aHanmu3a mopTdenss MHBECTHUIUH, OIICHUBAs OXKHUIAEMYIO
JOXOTHOCTb U PUCKHU.

3. COop u aHanMM3 JAHHBIX:

Coop wnHbpopManmu o xkaxaon CEb, BkiIrouas pBIHOYHYIO OO, TEMIBI POCTa pHIHKA,
KOHKYPEHTHYIO TO3ULIMI0, (PUHAHCOBBIE IMOKA3aTeNH, MEPCHEKTUBBI POCTa, PUCKU M JIOCTYIIHBIE
pecypchl.

4. Tloctpoenue mopTdeTbHBIX MaTPHII:

Paszmemenune xaxnorr CEB Ha cooTBeTcTByIOIEH Moaenu mopTdeapHOTr0 aHaim3a (HarnmpuMmep, Ha
Mmatpuiie BCG).

5. NHTepripeTanus pe3yabTaToB U pa3padoTKa CTpaTETr ii:

Ananmu3 nonoxeHus kaxaod CEB Ha Marpuile W onpeneneHue CTpaTerui i KaKIOW U3 HUX.
Hampumep, mns "3Be3n" (BBICOKMI POCT, BBICOKAs JOJIsI) MOXKET OBITh PEKOMEHIOBaHAa CTPATETHs
pocTta, /I "MONHBIX KOpOB" (HU3KUH POCT, BBICOKAs JOJIs) - CTPATETHUsI MAKCUMU3AIMKI TPHOBLIH,
utst "cobak" (HU3KHM pOCT, HU3KAs J0JIs) - CTpaTeTus JUKBUIAIIUN WK TTepenpoPUINpOBaHHUS.

6. I'pynnupoBka CEB no cTparerusim:

O6venunenne CEB co cxokuMu CTparerusiMd Jjisi ONTHMHU3AIMU PECYPCOB M TTOBBIIICHHS
s hexTUBHOCTH.

B nenom, noprdenbHblii aHaNNU3 MO3BOJISET KOMIIAHUAM 3(PPEKTUBHO YNPABISITh CBOUMU aKTUBaMH,
BBIICIISITH PECYPCHI HA MEPCIIEKTUBHBIEC HAMPABICHHS U ONTUMH3UPOBATH CBOIO JESTEIbHOCTD.

7. Kak ocymecTBIsIOT OLEHKY IPUBJIEKATEIbHOCTH OTPACIIA U CTPATETMYECKOTO MOI0KEHUS
(KOHKYpEHTHOW MO3ULIUH ) OM3HEC-CAMHUIIBI?
O1eHKa MPHUBIEKATEIHHOCTH OTPACIN U KOHKYPEHTHOH MO3ULIMU OU3HEC-INHUIIBI OCYIIECTBISETCS
C MOMOIUIBIO Psila METOAOB M IOAXOAOB, KOTOPBIE MO3BOJIIOT ONPENEIUTH, HACKOJIBKO BBITOJHO U
NIEPCIIEKTUBHO Il KOMIIAHWM Pa3BUBATbCA B JIAHHOM OTpaciiM, a TAaKXKE HACKOJIBKO YCIIEIIHO OHa
KOHKYPHUPYET € APYTMMHU YYaCTHUKaMH phIHKA.
OneHka NpUBIEKaTEIbHOCTH OTPACIIH:
1. Onpenenenune KpUTEPHUEB:
Chavyana HeOOXOAMMO BBIICIUTH KIIOYEBBIE (DAKTOPBI, OMNPEACISAIOIINE IPHUBICKATEIbHOCTD
OTpaciau. JTO MOTYT OBITh TaKue IMOKAa3aTelIH, KaK pa3Mep pbIHKA, TEMIBI pOCTa, MPHOBUILHOCTS,
Oapbepbl BXO/la M BBIXO/A, KOHKYPEHTHAsl Cpela, TEXHOJIOIMYECKU YpPOBEHb, MOIUTHUECKUE U
MIPaBOBBIC (PAKTOPHI.
2. B3BemmBaHue KpUTEPUEB:
Kaxxaplii KpUTEpuil OLIEHUBAETCS IO CTENEHU €ro 3HAYMMOCTU JJI1 KOMIIAHUHM, U KaXIOMy
KPUTEPUIO NIPUCBAUBAETCS BEC, OTPAXKAIOIIMK 3Ty 3HaUMMOCTh. CymMMa BECOB JIOJKHA COCTABIIATH
1,0.
3. OueHka 1o KaxaoMy KpUTEpHIO:
JUig KaXXZ10r0 KpUTEpUs IPOBOJUTCS OLIEHKA I10 3apaHee ONPEEIICHHOM 1IKae, Hapumep, oT 1 1o
5, rae 1 o3Ha4aeT HU3KYIO IPUBIIEKATEIBHOCTD, @ 5 - BHICOKYIO.
4. Pacyet B3BEIIECHHOIO pEUTHHIA!
YMHOXEHHEM BECaA KaXJ10r0 KPUTEPHUS HA €r0 OLIEHKY U CYMMHUPOBAaHUEM IIOJyUYE€HHBIX 3HAYEHUH 110
BCEM KPUTEPHUSM, IIOJIYUYAETCs B3BEILIEHHBIM PEUTUHT NPUBJIEKATEIbHOCTH OTPACIIH.
O1eHKa KOHKYPEHTHOM MO3UIIMH OM3HEC-€AMHUIIBL:
1. SWOT-ananus:



AHanu3 CUJIBHBIX M CJIa0bIX CTOPOH KOMIIAHWH, BO3MOXKHOCTEH M yrpo3 CO CTOPOHBI BHEIIHEH
Cpebl.
2. Ananus nisitu cui [loprepa:
OneHka KOHKYpPEHLMH B OTpaciid, BIHUSHUSA TMOCTaBIIMKOB U MOTPEOUTENEH, Yrpo3 CO CTOPOHBI
HOBBIX YYaCTHUKOB PbIHKA U MPOTYKTOB-3aMEHUTENEH.
3. Marpu4dHbl€ METOIBI:
Marpunia BCG (bocToHCKOM KOHCITHUHTOBOM Tpymibl): OreHka OM3HEC-€IUHUIL TI0 TIOKa3aTesIM
JOJM PBIHKA W TEMIIOB POCTa, YTO MO3BOJIET OIpPENEIUTh WX IMOTEHIHAT U HeoOXOTUMOCTb
HHBECTHUIINN.
Marpuna GE/McKinsey: Onenka Ou3HEC-€IMHMI] TIO MOKA3aTeJsIM MPUBJICKATEIIbBHOCTH OTPACId U
KOHKYPEHTHOM MO3UIINH, YTO MO3BOJISIET OMPENETUTh UX CTPATETHYECKOE MOJIOKEHUE U IIPUOPUTETHI
pa3BUTHS.
4. Ananmu3 ximodeBbIxX (pakTopoB ycnexa (KOVY):
Omnpenenenue (hakTopoB, KOTOpble HarOoiee BaXKHBI JUIsl yClieXa B JAHHOM OTpaciiy, U OIEHKa UX
3HAYMMOCTH JJI1 KOHKPETHOM KOMITAHUU.
5. PEUTHHIOBBIE U SKCTIEPTHBIE METOIBI:
OrneHkKa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS HA OCHOBE SKCIIEPTHBIX OLIEHOK M PEHTHHIOB.
JIOTIOTHUTENbHBIE METO/IBI:
SPACE-uccnenosanue:
OrneHka cTpaTeruueckoro MojioyKeHUs] KOMIIAHUK Ha OCHOBE YeThIpeX (hakTOpoB: (pMHAHCOBas CHJIA,
KOHKYPEHTHasl CuJjia, CTaOMIBHOCTH OTPAciv U MPEUMYIEeCTBA B OTPACIIH.
Benchmarking:
CpaBHeHHE 1eATeTbHOCTH KOMIIAHUH C JTYYIIMMHU MTPAKTUKaMH B OTPACIH.
AHann3 KOHKYPEHTHOM KapThl phIHKA:
Busyanuzanusa KOHKYpEeHTHOM Cpeibl U MO3UIMKA KOMITAaHUI Ha PHIHKE.
B wurore, oueHka MNpHUBIEKATEILHOCTH OTpacid U KOHKYPEHTHOM MO3ULMU OH3HEC-eINHUIIBI
MO3BOJISET:
Omnpenenuth, B KAKUX OTPACIAX CTOUT Pa3BUBATHCS U B KaKUE HANPaBICHUS HHBECTUPOBATh.
[ToHATH CBOM KOHKYPEHTHBIE MPEUMYIIECTBA U HEJOCTATKH.
CdopmynupoBarh 3 (HEKTHBHYIO KOHKYPEHTHYIO CTPATETHIO.
OnTUMH3UPOBaTh UCIIOJIB30BAHNE PECYPCOB U MOBBICUTH MPUOBIIILHOCTD.

8. ITosicaute, uto o3HauaeT Marpuiia [loprepa u marpuna Aucogga?

Marpunia Ancobda m Marpuma Iloprepa — 3T0 ABa pa3HBIX HHCTPYMEHTa CTPATETHYECKOTO
IUTAHUPOBAHMSI, UCIIOTIb3yEeMbIE ISl aHalu3a U NMPUHATHUS pelieHuil B 6usHece. Marpuna Ancodda
MOMOTaeT ONPEAENUTh CTPATeruu pocTa KOMIAHUM, (POKyCHpYysICh Ha MPOAYKTaX U PBIHKAX, B TO
Bpemsi kak Marpuna [loprepa ananuzupyer KOHKYPEHTHYIO CpeAy M OIpeleisieT KOHKYPEHTHBIE
MIPEUMYIIECTBA KOMIIaHHUH.

Marpuna Auacodda (Marpuma "Toap-Peinok"):

Ha3nauenue:

[Tomoraer onpenenuTs HanboIEe MEPCIEKTUBHBIC HAPABICHHS pa3BUTHsI OM3HECA, BHIOMpAs MEXKIY
CYUIECTBYIOIIMMHU M HOBBIMH MPOJYKTAMH, a TAKXKe CyIIECTBYIOIIMMH U HOBBIMU PHIHKAMHU.
OCHOBHBIE 3JIEMEHTHI:

CymecTByonmid OPOAYKT, CYIIECTBYIOIIUA pPbIHOK: (CTparerus NPOHUKHOBEHHS Ha PBIHOK,
HampaBJieHHAas HAa YBEJIMYEHUE JI0JIM Ha YK€ OCBOCHHOM pPBHIHKE.

CymectByronmi npoayKT, HOBbIM pbIHOK: CTpaTerusi pa3BUTHSl pbIHKA, MOAPA3yMEBAIOIIAS BBIXOM
Ha HOBbIE TeorpapuuecKue WK 1eJIEBbIE PHIHKYU C YK€ CYIIECTBYIOIIUM MPOAYKTOM.

HoBpiii mpoaykT, cymiecTByronuid pbeiHOK: CTpaTerusi pa3BUTHS MTPOJAYKTa, 3aKIHOYAIOMIasiCs B
MPeIOKEHUH HOBBIX TOBAapOB MJIM YCIIYT HA Y’KE OCBOEHHOM PBIHKE.

HoBeiii  mpomykt, HOBBIM pbiHOK: CTparerus auBepcUUKAIMK, camas pPUCKOBaHHAs, HO
MOTEHLMAIBHO caMasi IPUObLIbHAS, BKJIIOUAIOIIAs BBIXO/ HAa HOBBIE PHIHKU C HOBBIMH MPOTYKTaMH.
[Tpumep:

Kommnanus, mnpousBondmas MoOWIbHbIE  Tele(OHbl, MOXET  HCIOJIb30BaThb  CTPATETHIO
MPOHUKHOBEHHUS Ha PBIHOK, YBEIUYMBas pekiaMHble OmomkeTsl. OHa MOXET HCHOIb30BaTh
CTpaTETUI0 Pa3BUTHS PBIHKA, BBIXOJS Ha HOBBIE reorpaduueckue peruoHbl. Moxer pa3paboTarhb
HOBYIO MOJIeNIb TeJedoHa (CTpaTerus pa3BUTHUS IPOAYKTA) UM BBIITYCTUTh Ha PHIHOK YMHBIE Yachl



(cTparerust AMBEpCUPUKALINHN).
Marpuna [loprepa (ITste cu [Toprepa):
Ha3nauenue:
AHanu3upyeT KOHKYPEHTHYIO Cpelly, YTOObI ONpeAeTuTh NPUObIILHOCTh OTPACIM U KOHKYPEHTHBIE
MO3UIIUN KOMIIaHHUH.
OCHOBHBIE 3JIEMEHTHI:
VYrpo3a co CTOPOHBI HOBBIX YYaCTHHKOB pbhIHKa: OIEHMBAET, HACKOJIBKO JIETKO HOBBIM KOMITAHUSM
BOITH B OTpacib U COCTaBUTh KOHKYPEHLIHUIO.
PriHouHast BnacTh moctaBmIKMKOB: OmnpenensieT, HaCKOJIbKO MOCTABIIMKU MOTYT BIMATH Ha LIEHBI U
YCIIOBUS TOCTABOK.
PriHounast Bracte mokymarened: OleHMBAeT, HACKOJIBKO MOKyHaTread MOTYT BIUSATh HAa LEHBI U
YCIIOBUS IPOIAK.
VYrpo3a moOsBIEHUSA NPOLYKTOB-3AMEHUTENEH: AHANM3UPYET BEPOSTHOCTb TOSBICHHUS HOBBIX
MIPOAYKTOB, CIIOCOOHBIX 3aMEHUTH CYIIECTBYIOIIHE.
ConepHHUYECTBO  MEXIy  CYLIECTBYIOIIMMU  KOHKypeHTamu: OLleHMBaeT HHTEHCHUBHOCTD
KOHKYPEHIIMH MEXIy KOMIIAaHUSIMU B OTPACIIH.
[Tpumep:
ABHalIMOHHAS OTPACIh XapaKTepU3yeTCsl BBLICOKOW yrpo30i CO CTOPOHBI HOBBIX YYAaCTHUKOB, TaK Kak
JUIs BXOJa Ha PBIHOK TpeOyeTcs 3HauuTeIbHbIE WHBECTULMU. B TO ke BpeMs, MOCTaBIIMKU
000pyAOBaHus ISl CAaMOJIETOB UMEIOT BBICOKYIO PHIHOYHYIO BJIACTh, & AaBUAKOMIIAHUM KOHKYPHUPYIOT
MEXIy COOOM 3a MacCaKupoB.
B urore, marpuiia Ancodda nomoraeT onpeneauTh CTpaTeruio pocra, a Marpuua [loprepa momoraer
MOHSITh, HACKOJIBKO BBITOJ{HA 3TA CTPATETHs B TEKYIIEH PIHOYHON CUTYaIUH.

9. HHOBaLIMOHHBIN TIPOEKT - 3TO ...
a) MPOEKT, KOTOPHII HAIIPaBJIEH Ha CO3/JaHUE MHHOBALIUI
0) TPOEKT IeJNICHANPABICHHOTO W3MEHEHHS, CO3JaHUs M BHEIPCHHS HOBOW TEXHHYECKOW WU
COLIMAJIbHO-9KOHOMHMUYECKOM CHCTEMBI
B) IIPOEKT, LIEJIbIO KOTOPOTO SIBJIETCS CO3aHNE MHHOBALIMOHHOTO IIPOLIECCA B OPraHU3alMH

10. IIpouecc - 310 ...
a) COCTaBJISIIOIIAs TPOEKTA
0) COBOKYITHOCTb OIepanuit
B) COBOKYITHOCTb OTepaIlnii, 00beAMHEHHBIX [IEJI€BON YCTAHOBKOM

11. Pe3epBupoBaHue pecypcoB B HETPAJAMLIMOHHOM YIIPABJICHUU MPOEKTAMHU OIPEIEISIETCS
IIPYU IOMOUIH ...
a) METOIOB MO3IOBOIO IITypMa, MO3IOBOM aTaku, OIpPENEIEHMsI PacXol0B, IPOrHO3UPOBAHUS
3ara-coB
0) cenuabHBIX (HOPMYI 7Sl BRISIBIICHUS PE3EpBa PECYPCOB
B) KQUE€CTBEHHOW M KOJUYECTBEHHOM OLEHKH PHUCKOB, BEPOSITHOCTU WX BO3HHUKHOBEHHUS M CTEHEHU
BIIMSIHUSI HA TIPOEKT

12. OcHOBHO} 4epTOH, OTVINYAIOIIEH HHHOBAIIMOHHBIN IPOEKT OT 3KCTPEMAIIBHOTIO, SIBIISIETCA

a) Co3/laHue MHHOBAILIMH
0) CKOpOCTH pean3auu
B) MPUMEHEHHUE BHICOKOTEXHOJIOTMYHOTO 000PYI0BaHUS
13. B kadecTBE HCTOYHMKOB (MHAHCHUPOBAHHUS [UIsl MPOEKTOB IO CO3JaHUI0 Ou3Heca
PEKOMEHAYIOTCS ...
a) COOCTBEHHBIE U NPUBJICYEHHBIC CPE/ICTBA
0) 3aeMHbIC U IPUBJICYCHHBIEC CPEACTBA
B) 3a€MHbIE CPE/ICTBA U BEHUYPHOE (PMHAHCUPOBAHUE

Tema 1.5. Cmpameeus opeanuzayuu.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yto BKIIOUAeT B cebsl copepikaHue CTpaTerun?



ConeprkaHue cTpaTeruu BKJIIOYaeT B ceOs ompeiesieHue MUCCHH, BUACHUS, LEleH, 3a/1a4, a TaKkxke
BBIOOp MyTell U CpelncTB Aisi uX JocTikeHus. CTparerus Takke OIpenesseT, Kakue IeHCTBUs
HEOOXOMMO TMPEANPUHATH U peaju3allid HaMEUYEHHBIX IUIAHOB U JOCTIKEHHS KEeJTaeMOro
pesysbrara.

Bbonee noapo6HO, coaepxaHue cTpaTeruil MOXKET BKIIIOUATh B C€0s CIIETYIOIINE YIEMEHTHI:

Muccust:

Omnpenenenre npeaHazHaueHUs] OpraHU3ally, €€ POJId U MECTa Ha PhIHKE.

Bunenue:

O6pa3 xenaeMoro OyayIiero, K KOTOPOMY CTPEMUTCS OpTraHU3aIusl.

Hemu:

KonkpeTrHble, n3Mepumble, JTOCTHKHUMbIC, 3HAYUMbIE U OTPAaHUYEHHBIE BO BPEMEHHU PpE3yJbTaThl,
KOTOpbIE OpraHu3alis X04eT 10CTHYb.

3amaun:

Bbonee koHKkpeTHbIE mIaru, HEOOXOAUMBIE IJISl JOCTUKEHHUS LIETIei.

Crparernueckue HarpaBJICHUS:

O6nacTH, B KOTOPBIX OpraHu3alys OyleT pa3BUBaTbCS U KOHKYPUPOBATh.

Pecypcsr:

Omnpenenenrne HEOOXOAUMBIX Ul peaU3allud CTPATErMu pecypcoB ((MHAHCOBBIX, YEIOBEUECKHX,
MaTepHAIbHBIX H T.1I.).

MexaHu3MBbI peann3aiuu:

KonkpeTtHble eiCTBUS U MIaHbI, HEOOXOAUMBIE JIJIs1 BOIUIOIIEHUS CTPATETUH B KHU3Hb.

OruieHka pe3ysibTaToB:

Crioco0sI oTCne)kuBaHUS U U3MepeHus 3(H(PEKTUBHOCTH peaTu3aliy CTPATETHH.

AHann3 BHENTHEW U BHYTPEHHEN CPEIbI:

Onenka ¢akTopoB, BIUSIOIIUX Ha JESATENILHOCTh OPraHU3allMM, U OINpENeJeHHE €€ CUJIbHBIX U
c1a0bIX CTOPOH, a TAK)KE BO3MOXKHOCTEH U yTpo3.

Omnpenenenne KOHKYPEHTHBIX TPEUMYIIECTB:

YcraHoBi€HHE TOTO, YTO JIeNaeT OpPraHU3alUi0 YHUKAJIbHOW U TO3BOJISIET €W BBIJACIUTHCS Cpenu
KOHKYPEHTOB.

B nenmom, crparerusi — 3TO KOMIUIEKCHBIN IUIaH, KOTOPBIM OMNpenessieT HamnpaBieHHE Pa3BUTHS
OpraHM3ally, ee LEeNH, 3alaud U CIocoObl MX AocTHKeHHUs. COmTacHO HEKOTOPHIM HCTOYHHKAM,
CTpaTerus JoHKHA ObITh THOKOM M aAanTHPOBATHCS K U3MEHSIOLIUMCS YCIIOBHSIM BHEIIHEH CPEIbl.

2. OxapakTepu3yiTe OCHOBHBIE CTPAaTE€rMM KOHKYPEHIIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemioxkenHbie Maiikinom [lopTrepom, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHmaniio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEeroiaract
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHE IeHbl. Juddepennumanus
HamnpapjieHa Ha CO3JaHME YHUKAJBHOTO MPOIYKTa WM YCIYTH, KOTOpble MOTpeOUTENH LEHIT U 3a
KOTOpbI€ TOTOBBI MIATUTH Oosbie. Ctparerus (OKYyCHUpPOBAaHMS TMPEATNOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras ClielluaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
Cy1HOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvii KOHKYPEHIUH:
1. JIumepcTBO MO U3AECPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO IMO3BOJIAET KOMIAHUM Mpeiiaratbh Oolee
HU3KHE LIEHBI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytectna:
VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs! YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOJTyUEHHUs OOJIbIIeH TPUOBLIN TIPU OMHAKOBOH IIEHE.
Pucku:
Bricokast 3aBHCHUMOCTh OT 0OBEMOB MPOU3BOJCTBA, CIIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJTOCPOYHOM TMEepCleKTHBE, PUCK JEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Iuddepenmmarusi:
CyuiHoCTb:
[Ipennoxenne yHUKaJIbHOTO MPOAYKTa WU YCIYTH, KOTOPbIE BBIACISIOTCS Ha (DOHE KOHKYPEHTOB 10



KaueCTBY, Tu3aiiHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytectna:
Co3znanue NOSIIBHOCTH KJIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YYBCTBUTEJILHOCTHU K LIEHOBBIM BOMHAM, BO3MOKHOCTh BBIXO/Ia HA HOBBIE PHIHKHU.
Pucku:
Bricokue 3aTparhl Ha HMcCIeIOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BOZMOXKHOE U3MEHEHUE MTPEANOYTEHUI MOTpeOuTenei.
3. dokycupoBaHue:
CyuiHoCTb:
KoHueHTpansi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJEBOM ayIuTOpPHUH WM reorpaduyueckoM
peruoHe, npejjaras CelHalu3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA TOTPEOHOCTH
3TOTO CETMEHTA.
[Ipenmytectna:
Bonee rmybokoe moHMMaHue MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOXKHOCTD MPEIIOKHUTH 0ojIee
PEJIeBAHTHBIN MPOAYKT, CHUKEHHUE KOHKYPEHIIMH, BHICOKAs JIOSATIbHOCTD KIIMEHTOB.
Pucku:
OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK IMOTepU HUHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIYUIIUM HPEIJIOKEHUEM.
JloTONTHUTENbHBIE CTPATETUH:
Crparerust romy0oro okeaHa:
Co3naHve HOBBIX PBIHKOB, TIJi€ KOHKYPEHLMS MUHUMAalbHA, M NPEUIOKEHUE YHUKAIbHBIX
LEHHOCTHBIX MPEIJI0KESHUH.
Crparerus coTpyIHHUYECTBA:
O0benuHeHrE yCUIUI ¢ KOHKYpEHTaMH ISl JTOCTM)KEHHs OOLIMX IeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WM pa3paboTKa HOBBIX TEXHOJIOTHH.
Crparervst ”HHHOBALIHA:
[TocTosiHHOE BHEIPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-IPOLECCOB AJSl MOAAEP KAHUS
KOHKYPEHTHOT'O MPEUMYIIECTRA.
Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, 0COOCHHOCTEH OTpaciM U IeJIeh
KOMITaHUU.

3. OxapakTepu3yiTe OCHOBHBIE CTPATErMH KOHKYPEHIIMH, UX CYIIHOCTb, MPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpEHIUHU, npemioxkenHbie Maiikinom [lopTrepoM, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHmaniio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEaroyiaract
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHE IeHbl. Juddepennumanus
HamnpapjieHa Ha CO3JaHHME YHUKAJBHOTO MPOIYKTa WM YCIYTH, KOTOpble MOTpeOUTENH LEHST U 3a
KOTOpbI€ TOTOBBI IJIATUTH Oojbie. Ctparerus (OKYyCHpOBAaHMS TMPEAINOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipejyiaras ClielluaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
CymHOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvil KOHKYPEHIUH:
1. JIumepcTBO MO U3AEPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO MO3BOJIAET KOMIIAHUM Tpeiiarath Oolee
HU3KHE LIEHbI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipeumytiectna:
VYBenuueHue 10JIM PhIHKA 32 CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs! YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOTyUEHHUs OOJIbIIEeH TPUOBLIN TIPU OMHAKOBOH IIECHE.
Pucku:
Bricokast 3aBHCUMOCTh OT 0OBbEMOB MPOU3BOJCTBA, CIOKHOCTh MOJACPKAHUS HU3KUX H3JEPKEK B
JOJTOCPOYHOM TMEepCleKTHBE, PUCK MEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Iuddepenmmarusi:
CyuiHoCTb:
[Ipennoxenne yHUKaIbHOTO MPOIYKTA I YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KaueCTBY, [u3aiiHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytiectna:



Co3znanue NOSIIBHOCTH KIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YYBCTBUTEJIHLHOCTHU K LIEHOBBIM BOMHAM, BO3MOKHOCTh BBIXO/Ia HA HOBBIE PHIHKH.

Pucku:

Bricokue 3aTparel Ha HccleIOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BOZMOKHOE U3MEHEHUE MTPEINOYTEHUI MOTpeOuTenei.

3. ®okycupoBaHue:

CyuiHoCTb:

KoHueHTpalsi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJIEBOM ayIuTOpPHUH WM reorpaduyueckoM
peruoHe, npejaras CHelHalu3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA MOTPEOHOCTH
3TOTO CETMEHTA.

[Ipenmytiectna:

Bonee rmy6okoe moHMMaHne MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOYKHOCTD MPEIIOKHUTH 0ojIee
PEJIEeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BHICOKAs JIOSAILHOCTD KIIMEHTOB.

Pucku:

OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK IMOTepU HUHTepeca K
CErMEHTY, BO3MOXXHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIyUIIUM HPEIJIOKEHUEM.

JloTONTHUTENbHBIE CTPATEeTUH:

Crparerust romy0oro okeaHa:

Co3gaHve HOBBIX PBIHKOB, TI7Ji€ KOHKYPEHLMS MUHUMAalbHA, M NPEUIOKEHUE YHUKAIbHBIX
LEHHOCTHBIX MPEIJI0KESHUH.

Crparerus coTpyJHHUYECTBA:

OObenMHEeHNE YCUIUI C KOHKYpEHTaMH ISl JOCTM)KEHHs OOLIMX IeNei, HampuMmep, BBIXOJ Ha
HOBBIE PHIHKU WM pa3paboTKa HOBBIX TEXHOJIOTHUH.

Crparervst ”HHHOBALIMIA:

[TocTosiHHOE BHEIpPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-IPOLECCOB AJSl MOAAEPKAHUS
KOHKYPEHTHOT'O PENMYIECTBA.

Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, 0COOCHHOCTEH OTpaciM U IeJieh
KOMITaHUU.

4. HazoBuTe yCIIOBHS MCIIOJIb30BAHUSI HACTYIATEIbHBIX U OOOPOHUTENBHBIX CTpAaTeTuil JUis
COXpaHEHUS U 3aIIUThl KOHKYPEHTHOTO TPEUMYIIIECTBA.
Jlis coXpaHEeHHs U 3alUThl KOHKYPEHTHOTO MPEHMYIECTBa KOMITAHHUS MOXKET HCHOIb30BaTh Kak
HaCTyIaTelbHbIe, TaK 1 00OpOHUTEbHBIE cTpaTeru. HacTynarenbHble CTpaTeruyd HampaBlieHbl Ha
aKTUBHOE 3aBOEBAaHME HOBBIX PBIHKOB U JIOJIEH, B TO BpeMs KaK OOOpPOHUTEIbHBIE CTpaTeruu
OPUEHTHPOBaHbl Ha 3alIUTY TEKYIIUX TO3UIMA M OTpaKeHHEe arak KOHKYypeHTOB. BriGop
KOHKPETHOM cTpaTreruu Wi HUX KOMOWHAIMM 3aBUCUT OT MHOXeCTBa (DaKTOpOB, BKIIOYas
0COOEHHOCTHU OTPAaciii, KOHKYPEHTHYIO CPeAy, peCypChl KOMIIAaHUH U €€ LIEIH.
VYcnoBusa npUMEHEHHS HACTYNAaTEIbHbBIX CTPATETril:
Bricokasi KOHKYpEHIIUS:
Ecnu peIHOK HACBHIIEH KOHKYpPEHTaMH, HACTyIaTeNbHbIE CTPATeTUd MOTYT OBITh HEOOXOTUMBI NS
BBDKHMBAHUS U POCTA.
Hannune yHUKaIbHOTO MPEAIOKEHHUS:
Hacrynarenbnple crparermu  Haumbosiee 3(PGEKTHBHBI, KOTZa KOMITaHHMS 0O0JafacT SBHBIM
KOHKYPEHTHBIM MPENMYILIECTBOM, Hal[pUMep, HHHOBAIMOHHBIM MPOIYKTOM HJIH yCITyTOM.
JlocTarouHbie pecypcChl:
Peanuzanusi HacTymaTeNnbHBIX cTpareruil TpeOyeT 3HAYMTENbHBIX WHBECTULMH B HCCIEIOBaHUS,
pa3paboTKu, MAPKETUHT U TPOJIAXKH.
AMOUIINO3HBIE LIETH:
HacrtynartenbHble cTpaTeruu NOAXOASAT A KOMIIAHUHM, CTpEeMALIUXCS K OBICTpOMY pOCTYy H
JOMUHHUPOBAHUIO HA PHIHKE.
[Ipumepsl HACTYMATENIbHBIX CTPATETUI:
Crparerus nuaepa: 3aBO€BaHUE JIUJIEPCTBA B OTPACIIH ITyTEM 3aXBaTa MAKCUMAaJIbHOM JTOJIM phIHKA.
Crparerusi 1IeHOBOTO NMpeBOCXOACTBa: [IpeasokeHre ToBapOB WM YCIyT MO O0jiee HU3KUM IIeHaM,
4YeM Y KOHKYPEHTOB.
Crparerust ”HHOBaNMii: BHeIpeHNE HOBBIX IPOAYKTOB, TEXHOJIOTHUN WJIM OU3HEC-MOIETIeH.



Crparerus pacmmpeHus pblHKa: Beixoa Ha HOBbIE TreorpaduiyecKre PhIHKU WIH LEeBbIe ayJUTOPHH.
VYcnoBust npuMeHEeHUsT 000POHUTEIBHBIX CTPATETHA:

3amuTa TeKyIei 101 PhIHKa:

Ecnu xommanusi 3aHUMaeT JHUIMPYIOLIUME MO3UIMH, OOOPOHUTEIbHBIE CTPAaTerMy HampaBieHbl Ha
COXpaHEHHUE TEeKYIIETo cTaTyca.

3anmTa OT KOHKYPEHTOB:

OO60poHUTENbHBIE CTpAaTerud HEOOXOAMMBI Ui 3alllUThl OT aTak KOHKYPEHTOB, HampuMep, MpU
BBIXOJIE Ha PHIHOK HOBBIX UTPOKOB MJIU MPU JAEMITUHTE LIEH.

Crnabbie KOHKYPEHTHI:

B HekoTopbIX citydasx, 0OOpOHHUTENbHBIE CTPATErHH MOTYT OBbITh MCIIOJIb30BaHbI JUISl 3AIIUTHI OT
0oJsiee ci1adbIX KOHKYPEHTOB, YTOOBI HE TPATUTh PECYPCHI HA aKTHBHOE HACTYILJICHHUE.

[TpumMepsr 000POHUTENBHBIX CTPATETHIA:

Ob6opona Ha ocHoBe auddepennmanuu: [loguepkuBaHue YHUKaIbHOCTH MPOAYKTAa WM YCIYTH,
CO3J1aHue JIOSUIBHOCTHU K OpeHy.

Crparerus yxoma: OTCTyIIeHUE ¢ HEKOTOPBIX PHIHKOB MJIM CETMEHTOB, YTOOBI COCPETOTOYUTHCS Ha
0osee MpUOBUTHLHBIX HATIPABJICHHSIX.

Crparerust ykperuieHus mno3uuuii: [loBbilieHHe OSIBHOCTH KJIMEHTOB, YIy4IIEeHHE KadecTBa
00CITyKHBaHUsI, CHUKEHHE U3JIEPIKEK.

VYopexmaronas o6opoHa: AHanu3 ciaabbIX MECT KOHKYPEHTOB M MPOBEACHUE ICHCTBUN, KOTOPHIC
BBIHY/IAI0T UX TPATUTh PECYPCHI HA 3AIIUTY CBOUX IMO3ULIUH.

B3aumocBs3p HacTynaTeabHbIX 1 OOOPOHUTENBHBIX CTPATETHil:

B peanpHOM KM3HM KOMIIAaHMM 4YacTO HCIOJB3YIOT KOMOWHAIMIO HACTyMNaTelIbHBIX U
00OpOHUTENBHBIX cTpareruil. Hampumep, koMnaHuss MOXKET 3alllUIIATh CBOU MO3ULIMU Ha OCHOBHOM
peiHKE (0O0OpOHA) M OMHOBPEMEHHO aTaKOBaTh HOBBIC PBIHKKM WM CETMEHTHI (HACTYIUICHHE).
Crparerus 3aBUCUT OT KOHKPETHOM CUTYallUH U LIEJIe KOMIIaHUU.

Bri6op crpareruu:

Br160op onTuManbHOM cTpaTeruu 3aBUCUT OT aHAJIM3a MHOXKECTBA (DaKTOPOB, BKIIIOUAS:

OTtpacieBbie 0COOCHHOCTH:

Hampumep, Ha auHaMHYHO pa3BHBAIOIIMXCS pPBIHKAX, Kak TMpaBwio, Oonee 3()QeKkTuBHBI
HACTYyIaTeNbHbIE CTPaTEeruH.

Konkypenrtnas cpena:

Uem BblIllIe KOHKYPEHLIUS, TEM Ba)kKHEE HCIOJIb30BATh KaK HACTYyNaTelbHbIE, TAK U 0OOPOHUTEIbHbBIE
CTpaTeruu.

Pecypchbl kommnanuu:

Peanu3anus ctpareruii TpeOyeT GUHAHCOBBIX, YEIOBEUECKHUX M TEXHOJIOTMUYECKUX PECYPCOB.

Llenn kommanuu:

Crparerust JoKHa COOTBETCTBOBATh LIEISIM KOMITAHWUHM, Oylb TO POCT, MPHUOBLUIL WM BBIXOI Ha
HOBBIE PBIHKU.

5. Urto o3HavaeT MoHsATHE - 0a3UCHBIC (3TAIOHHBIC) CTPATETUN Pa3BUTHs On3Heca?

ba3sucHble (3TalOHHBIE) CTpaTeTMH pa3BUTUS OM3HECa — 3TO OCHOBHBIC, (PyHIAMEHTaJIbHbBIC
CTpaTeruy, KOTOpble KOMITAaHUsSI BBIOMpAET AJIsi JOCTMIKEHHUS CBOMX Iiesiell pocta u pa3BuTHs. OHu
CITy>KaT OPUEHTHPOM ISl pa3pabOTKH Ooiee KOHKPETHBIX TAKTHK M JIEHCTBHM, U OOBIYHO BKIIIOYAIOT
B ce0d  cTpaTerud  KOHLEHTPUPOBAHHOTO  pPOCTa,  HMHTETPUPOBAHHOTO  pocTa U
JIUBEPCUPHULIMPOBAHHOTO POCTA.

Bonee moapo6HO:

basucHsble cTparerun

(umu aTanmoHHBIE) - 3TO 000O0IIEHHBIE, (yHIAMEHTAJbHbIE IOAXOIBl K pa3BUTHIO Ou3Heca,
orpenesstonre o0Iiee HarnpapieHHE ABIKEHHUSI KOMITAaHHH.

KoHuleHTpupoBaHHBIN poCT

IperoiaraeT yilydlleHne TeKyIIUX MPOIYKTOB M YCIYT, PACHIMPEHHUE JIMHEHKU IS YKPEITICHUs
MO3HILIMK Ha CYIIECTBYIOIIEM PhIHKE.

WHTerpupoBaHHbIN pOCT

MOJpa3yMeBaeT paciIpeHre OM3Heca 3a cUeT MPHOOPETEHUs WM UHTErpallii B APYTHe KOMITaHUH,
Harpumep, MOCTABIIUKOB WIN AUCTPUOBIOTOPOB.

JluBepcudumpoBaHHbIN pocT



MpeNIoyaraeT BBIXOA Ha HOBBIE PHIHKM WU pa3pabOTKy HOBBIX MPOAYKTOB, HE CBSI3aHHBIX C
TEKyIIeH NesTeIbHOCTHI0 KOMITAHUU.
OTU cTpaTerud IOMOTal0T KOMIAHMSIM OINpPENeIuTh, B KAaKOM HAalpaBiICHUM JIBUTaTbCsl IS
JOCTHKEHUS TTOCTABJICHHBIX 1IeJiei, Oylb TO yBEIUYEHHUE J0JIH PhIHKA, BBIXO/ Ha HOBBIE PHIHKH WU
paciuupeHre TpoyKTOBOM JTUHEUKH.

6. IlosicHuTe TOHATHS - CTpaTerud KOHILIEHTPUPOBAHHOIO, WHTEIPUPOBAHHOTO U
IUBEpCU(PULIN-POBAHHOTO POCTA, UX PA3HOBUAHOCTHU M YCJIOBHUS UCIIOIB30BaHUSI.
Crparerus pocTa KOMIIAHWU JENSATCS Ha TP OCHOBHBIE KaTerOpUHU: KOHIEHTPUPOBAHHBIH,
WHTETPUPOBAHHBI W JUBEpCU(PHUIIMPOBaHHBIH POCT. KOHIEHTpUpPOBAHHBIH POCT TMpeArnoiaraet
(OKyCHPOBKY Ha TEKYIIMX MPOAYKTaX M PbIHKaX, HHTETPUPOBAHHBINA - pACIIMPEHUE KOHTPOJIS HaJ
LENbI0 TOCTAaBOK, a IUBEPCU(PUIIMPOBAHHBIN - BBIXOA HA HOBBIE PHIHKM W B HOBBIE c(epbl
NeSITeIbHOCTH.
1. KoHIIEeHTpHUPOBaHHBINA POCT:
CyTb:
ViydieHue CymiecTBYIOUUMX MPOAYKTOB M YCIYT, pacUIMpEeHUE JOIHM pPhIHKA B paMKaxX TEKYILEro
6usHeca. CocpeoToYeHHe Ha OJJHOM HampaBiICHUH JEATEIbHOCTH.
PaszHoBunHocTH:
VYrnybonenne Ha peiHOK (market penetration): YBenuueHue mpoAax CyIIECTBYIOIIMX IMPOAYKTOB Ha
CYUIECTBYIOIIUX DPBIHKAX 3a CYET NPUBJIEUEHHUS HOBBIX KJIMEHTOB, yBEIWYEHHs] 00BEMOB MPOJIaXK
TEKYIIUM KJIMEHTaM WIH Nepexo/ia KITUEHTOB OT KOHKYPEHTOB.
PazButne mnpomykra (product development): Pa3paboTka HOBBIX WM YCOBEPIICHCTBOBAHHBIX
MIPOAYKTOB JIJISl CYIIECTBYIOIUX PHIHKOB.
PazButne priaka (market development): ITouck HOBBIX PBIHKOB JIJIsl CYIIIECTBYIOIIUX MPOTYKTOB.
VYcnoBHs HCHOIB30BAHMUS:
Boicokuii moTeHIMan pocTa Ha CYLIECTBYIOIIEM pBIHKE, KOHKYPEHTOCHOCOOHBIH MPOAYKT,
JOCTATOYHBIE PECYPCHI TSl Pa3BUTHSL.
2. aTerpupoBaHHbINA POCT:
CyTb:
Pacmimpenne Owu3Heca 3a cUeT KOHTPOJISI HAJ TMOCTaBIIMKaMu (oOpaTHash WHTErpamus) WiIu
TUCTPUOBbIOTOpaMU (TIpsiMast UHTETPALIHS).
PaszHoBunHocTH:
Obparnast wunrterpauusa: [lpuoOpereHre WM KOHTPOJIb HAJ TMOCTABIIMKAMH CBIPbSl MU
KOMITIOHEHTOB. Hampumep, koMmaHusi, MpOU3BOIALIAS aBTOMOOWJIM, MOXET KyHOUTh 3aBOJ IO
MIPOU3BOAICTBY CTAJIH.
[Ipsimast uaTerpauus: IlpuobpereHne WM KOHTPOJIb HaJ AUCTPUOBIOTOPAMH WM PO3HHUYHBIMH
ToukaMu nponax. Hampumep, mpon3BOIUTENb OJIEXKIbI MOXKET OTKPHITh COOCTBEHHbIE Mara3uHbI.
VYcnoBHs HCHIOIB30BAHMUS:
CTaObWIbHBIN PBIHOK, HAJIMYKME PECypCOB Ui MHBECTHIIMI B HOBBIE aKTUBBI, CTPEMJICHHE CHU3UTH
U3JEP>KKU U TIOBBICUTH KOHTPOJIb HaJl IIETIOYKO MOCTaBOK.
3. uBepcudunmpoBaHHBIN POCT:
CyTb:
Brixon Ha HOBbIE PBIHKH WU B HOBBIE C(EpPbI 1E€ATEIHHOCTH.
PaszHoBunnocTH:
Konuenrpuueckas auepcuduxanus: JloOaBieHrne HOBBIX, HO CBSA3aHHBIX C CYIIECTBYIOIIUMU
MPOAYKTaMHU WJIM PbIHKaMU, MPOAYKTOB WK ycnyr. Hampumep, npousBoauTeNlb CHOPTUBHONW 00yBH
MOJKET Ha4aTh MPOU3BOICTBO CIIOPTUBHOMN OZ€K/IBI.
lopuzonransHas nuBepcudukanus: JloOaBneHHME HOBBIX, HE CBSI3aHHBIX C CYIIECTBYIOLIUMHU
MPOAYKTaMU WJIM PbIHKaMH, MPOAYKTOB WK yciyr. Hampumep, komnaHus, Mpou3BoAsIas COTOBbIE
TeneOHbI, MOKET HayaTh MIPOU3BOACTBO CTUPAJIHHBIX MAILIUH.
Konrnomeparnas ausepcudukanys: Bbrxoq Ha COBEpIIIEHHO HOBbIE PHIHKH U B COBEPILIEHHO HOBBIE
chepsl nesrenbHocTH. Hampumep, kommaHus, 3aHUMAlONIasiCsl MPOU3BOACTBOM HE(PTH, MOXKET
HauaTh 3aHUMATbCs (PUHAHCOBBIMHU yCITyTaMHU.
VYcnoBHs HCHIOIB30BAHMUS:
Haceimenue cyniecTByonmx pbIHKOB, CTPEMIICHUE CHU3UTH PUCKH, HAJIMYME PECYPCOB JIJISI HOBBIX
MHBECTUIIMH, BO3SMOKHOCTh UCIOIb30BAHUS CHHEPTUU MEX]Ty HOBBIMH U CYIIECTBYIOIIUMU



HaIpPaBICHUSIMHU.
B 1nenom, BbIOOp cTpareruum pocTa 3aBUCUT OT MHOXeCTBa (DakTopoB, BKIIOYAs OTpacib,
KOHKYPEHTHYIO CPEelly, peCypchl KOMIIaHHAU M e¢ 1enu. He cynmecTByeT yHuBEepCalIbHOIO NOoAX0a, U
KOMITaHUS JOJDKHA TINATEJIBHO IPOAHAJIU3UPOBAaTh CBOU BO3MOXXHOCTH M PHUCKH, IPEKAEC YEM
BbIOpAaTh KOHKPETHYIO cTparervio. [1o MHEHHIO 3KCIEepTOB, BBIOOP CTpAaTErHu - 3TO KIIIOYEBOM
MOMEHT B Pa3BUTHH OW3HECA.

7. YTo 03HaYaeT CTpAaTErnu COKPAILEHUS U KOT/Ia UCIOIb3yeTCs?

Crparerust cokpamenus (wi "crparerus cxkarus'') B OW3HEece O3HayaeT IUIaH JICHCTBHM,
HamnpaBJIeHHBIH Ha YMEHBIICHUE pa3MepOB KOMIAHHUH, €€ MOAPA3ACICHUN WU AESTeIbHOCTH. JTO
MOXKET BKJIIOYaTh B ce€Os 3aKpbITHE YOBITOYHBIX HAINPAaBICHUN, COKpalleHHE IITara, MPOAaXY
aKTUBOB WJIM JIpyTrHe Mephl, HalpaBJICHHbIE HAa CHI)KEHHE PACXOI0B M ONTHUMU3AIMIO OTEparlHii.
Crpareru COKpaIleHHs YacTO HCIOJB3YIOTCS B YCIOBUSAX (UHAHCOBBIX TPYAHOCTEH, Koraa
HE00XOMMO YIyUIIUTh (PMHAHCOBOE MOJIOKEHNE KOMITAHUU, WIIA KOT/1a KOMIIAaHUS pelIaeT U3MEHUTh
CBOM (POKYC U BBIUTH U3 OIMpPEIETICHHBIX CETMEHTOB PhIHKA.
Korna ncnone3yercs cTparerusi COKpaueHus ?
OUHAHCOBBIE TPYAHOCTH:
Korna koMnaHus UCTIBITHIBAET YOBITKH, UIMEET HU3KYIO IPUOBLTLHOCTD WIIM CTAJIKUBAETCS C yIpO30ii
0aHKPOTCTBA, COKpAIIEHUE MOKET OBITh HEOOXOAMMO JIJIs1 BEDKHBAHUSI.
HeaddextnBrpie HanpaBieHus OusHeca:
Ecnu onHo w3 moapasneneHuit KOMIAHUU HE MPUHOCHUT NMPUOBUIM UM HE COOTBETCTBYET OOmIei
CTpaTeTruu, €ro MOKHO COKPaTUTh WJIH MPOJATh.
CmeHa ppIHOYHOW KOHBIOHKTYPBI:
Ecnu peiHOK MeHsieTcs, 1 KoMIaHus O0Jiblle HE MOXKET KOHKYPHPOBAaTh B OMPEIECICHHON 00MacTH,
MOJKET MOTPEeOOBAThCS COKPAILIEHUE WU TIEPEOPUEHTAUS A TETbHOCTH.
H3MeHeHue cTpareruu:
KoMmanus MoXeT NpHHITH pEUIeHHEe O COKpallleHWH, 4YTOObI COCpPEdOTOUYHThCS Ha Oolee
MEePCIIEKTUBHBIX HaIIpaBIIEHUAX OU3HEca.
[ToaroToBka K npojake WK CIAUSHUIO:
CoxkpaitieHrue MOXeT ObITh YaCThIO MOJATOTOBKU K MPOJAXKe WM CIUSHUIO KOMIIAHWH, YTOOBI clienaTh
ee OoJiee MPUBJIEKATEILHOM sl TOTEHIIMATBHBIX OKyaTesneH.
[Ipumepsl cTpaTeruii COKpaIeHus:
3aKkpbITHE YOBITOUHBIX MOJIpa3AeeHUI WU (GUIIHATIOB:
KoMmanus MoXeT 3aKpbITh Mara3ut, 3aBoj Wik 0(uc, KOTOPBIA HE MPUHOCUT MPUOBUIH.
Cokparienue mrara:
VYBOJIbHEHHE YaCTH COTPYIHHUKOB JJII CHUYKEHHUS 3aTpar Ha OIulaTy Tpya.
[Iponaxxa akTUBOB:
[Ipoxaxxa o0opynoBaHMS, HEABM)KMMOCTH WM JIPYTMX AaKTHBOB, KOTOpBIE OOJbIIE HE HY>KHBI
KOMITaHUH.
CokparieHue pacxoios:
YMeHbIIeHHE 3aTpaT Ha MapKeTHHI, WCCIEIOBaHMS U DPa3paOOTKH, WIH ApyTrue HEKPUTUYHBIC
oOnactu.
3meHneHue OM3HEC-MONEIH:
[Tepexon k 6onee a3 pexTuBHON OM3HEC-MOAEIH, KOTOpas TpeOyeT MEHBIIINUX 3aTpar.
B 1menom, cTparerusi cokpamieHus — 3TO CEpPbE3HBIM IIar, KOTOPBIM TpeOyeT TIIaTeIbHOTO
TUTAHUPOBAHMS U aHalu3a. Ba)kKHO OLEHUTH BCE PUCKH M BBITOABI, PEXkKAE YeM IPUHUMATh pPELICHUE
0 COKpAIllEHUH.

8. Uro Takoe KOMOMHUPOBaHHbIE CTPATETUU?

KoMOuHupoBaHHas CTpaTerus - 3TO CTPATETHs, KOTOopas BKJIIOYAET B ceOs COYCTAHHME PA3THMUHBIX
ITO/IXO/IOB MJIM DJIEMEHTOB IS JOCTHKEHMS O0IIeH 1end. B 3aBUCMMOCTH OT KOHTEKCTA, 3TO MOKET
OBITH CTparerusi B OM3HECe, WHBECTHUIIUAX, YIPABIICHUU MPOCKTaAMH WJIM JakKe B TeopuH Wrp. B
IIeJIOM, KOMOWHHPOBAHHBIC CTPATeTHH CTPEMSATCS HCIOJIB30BaTh CHIIBHBIC CTOPOHBI Pa3HBIX
MTOJIXO/IOB, MUHUMHU3HPYS UX HEOCTATKH.

B 6usnece:

KoMmOuHupoBaHHas cTpaTerus B OM3HECe MOXKET 03HAYaTh, HAIPUMED, COYCTaHNE TUTAHOBOTO U



CIIOHTAHHOTO TOAXOJ0B K (hopMUpOBaHUIO cTpaTerud. [ImaHOBBIA MOAXOA MHpeAroiaraeT 4YeTKoe
oTpe/eNieHre 1ejied U pa3padoTKy MeTaJbHOTO IUIaHa ACHCTBUN, B TO BpeMs KaK CIIOHTAHHBIN
MOJIXO/ MO3BOJIAET AJalTUPOBATHCS K M3MEHSIOIIMMCS YCIOBUSM M HCIOIb30BaTh BO3MOXXHOCTH,
BO3HHUKaromue B mporecce. KomOuMHMpoBaHHAsI cTpaTerus OObEAMHSIET 3TU J(Ba IOJXO0/a, YTOOBI
OpraHm3aiysi Morja ruOKo pearupoBaTh Ha BBI3OBBI PHIHKA, COXpaHsS MPU ITOM CTPaTETHYECKOe
HallpaBJICHUE.
B unBecTHnmsX:
B unBecTHMIMSIX KOMOMHUpOBaHHAs CTpaTeTHs MOXKET BKIIOYaTh B ce0s COYETaHHE pa3IUYHBIX
WHBECTULMOHHBIX HWHCTPYMEHTOB, TaKUX KaK aKIUH, OOJMranuu, BallOTBl W TMPOU3BOIHBIC
(buHaHCOBBIE HHCTPYMEHTHI, C LEIbI0 JUBEpcUPUKaK TOpTdess U CHIKeHUs pruckoB. Hampumep,
MHBECTOP MOXET MCIOJIb30BaTh KOMOMHUPOBAHHYIO CTPATETHIO, COUETas MOKYIIKY OINLMOHOB MyT U
KOJUI C OJUHAKOBOM LIEHOW HMCMOJMHEHMS M JaToil MCTeYeHHs, YTOObI 3aCTPaxoBaThbCs OT PE3KUX
KoJIeOaHMi [IeHbI 0a30BOT0 aKTHBA.
B Teopumn urp:
B Teopun urp koMOMHMpOBaHHAs CTpaTerus MpPeACTaBiseT cOO0N coueTaHHe HECKOJIbKUX YHMCTBIX
CTpaTeruii, TAe Kakaas 4ucTas CTpaTerusi UMEeT ONpEIENIEHHYI0 BEPOSTHOCTb OBITh BBHIOPAHHOM.
OTO NO3BOJISIET UTPOKAaM YYHUTBIBATH HEOIPEACIICHHOCTh B JCHCTBUAX NMPOTUBHUKA W NPUHHUMATH
peuieHusi, OCHOBaHHbIE Ha BEPOSITHOCTHBIX OLICHKAX.
OcHOBHbIE NPUHIUITBI KOMOMHUPOBAHHBIX CTPATETHH:
ATanITUBHOCTE:
CriocoOHOCTh U3MEHSTH CTPATETUIO B 3aBUCUMOCTH OT MEHSIOUIUXCS YCIOBHIA.
['ubkocTh:
Bo03MOXHOCTB UCIIOJIB30BATh Pa3IMYHbIE MOAXOAbl U NHCTPYMEHTBI.
Jusepcuduxarusi:
Pacnpenenennie puckoB Mexay pa3InYHbIMU 3JIEMEHTAMH CTPATETUH.
OnTumusanus:
Crpemienue Kk JOCTHKEHUIO HAWTY4IIEero pe3yibTrara MyTeM COYETaHUs Pa3InYHbIX MTOIX0I0B.
B nenom, kOMOMHUpPOBaHHBIE CTpaTErHMyd HAXOASAT MPUMEHEHHE B Ppa3MYHBIX 007acTaX, IIe
TpeOyeTcs TMOKOCTh, aIaNITUBHOCTh U CIIOCOOHOCTh YUNUTHIBATh PA3INYHbIC (DAKTOPHI IPH MPUHITHH
pELICHHIA.

9. [NosicuuTe 3HaYeHUE - PYHKITMOHAIBHBIC CTPATETUH.
@OyHKIIMOHAIBHBIE CTPaTEeruy — 3TO JIeTaJlbHbIE IJIaHbI ACUCTBUM, pa3zpabaTbiBaeMble OTAECIbHBIMU
NOApA3ACICHUSAMI OPraHU3aluK (HAapuUMep, OTIEIOM MapKeTHHTa, POU3BOACTBA, (PMHAHCOB) IS
JTOCTH)KEHUS] KOHKPETHBIX LIeJIeH, BBITEKAIOUINX W3 OO0IIell KOPIMOPAaTUBHOM U JIEIOBOM CTpaTeTHH.
OHM onpeAemnsioT, Kak KaXIbli (pyHKIMOHAJIBHBIA ONMOK OyneT BHOCHTH BKJIQJ B pPeaH3alMIO
obmiero BHUJCHHMA KOMIaHWHW, obecreuuBas 3S(PQPEKTUBHOE MHCIIOIb30BAHUE PECYPCOB H
KOHKYPEHTOCIIOCOOHOCT.
Bonee moapo6HO:
Lenb GyHKIMOHATIBHBIX CTPATETHIl:
Pa3paboTka KOHKPETHBIX TUIAHOB M JEHCTBUH IS KaXAOTO (PYHKIMOHAIBHOTO IOApa3elieHus,
4T00BI 00€CTIEUUTh JOCTHIKEHHUE 11l OpraHn3allui Ha YPOBHE OT/EIbHBIX OU3HEC-TIPOIIECCOB.
B3aumocBs3b ¢ ApyruMu YpOBHSIMU CTPATETUU:
QYyHKIMOHAIBHBIE CTPATEIUH SBISAIOTCA POU3BOAHBIMYA OT KOPIIOPATUBHOW M JIEJIOBOM CTpPATErvii,
KOHKPETH3HPYS UX Ha YPOBHE KOHKPETHBIX (DYHKLIUH.
[Tpumeps! PyHKIIMOHAIBHBIX CTPaTeruid:
MapkeTuHroBasi cTparerus (OmnpenensieT METOAbl IMPOABMIKEHUS MPOMYKLMH), ITPOU3BOACTBEHHAS
cTparerust (ONTUMHU3UPYET MPOLECCHl MNPOM3BOACTBA), (HUHAHCOBas CTpaTerus (ympasiser
(UHAHCOBBIMU TOTOKaMHM), KaApoBas cTparerus (HampaBieHAa Ha TPHUBICUYEHHE U pa3BUTHE
IIepCcoHaia).
3HaueHue (PyHKIIMOHAIBHBIX CTPATET Uil
OnTuMH3aus UCTIONIb30BAHUS PECYPCOB.
[ToBbIienue 3¢ (HeKTUBHOCTH 1EATEILHOCTHU MOAPa3/ICICHUH.
ObecrnieyeHre KOHKYPEHTOCIIOCOOHOCTH OpPraHU3allNu.
Bxman B moctuxkenne oOIuX 1enei opraHu3aium.



10. OxapakTepu3yiTe MOHATUS - IPOU3BOACTBEHHAs CTpAaTErvsi, MApKETUHIOBAsl CTpaTerus,
CTpaTerus YIpaBJICHUs I[EPCOHAIOM, WHHOBALMOHHAs CTpPATEeTvs, WHBECTHLIMOHHAs CTparerus,
CTpaTerusi BHEIIHEIKOHOMUYECKOM JesITeIbHOCTH, (PMHAHCOBAS CTPATETHUS.

[IpousBoAcTBeHHAs CTpaTerusi OMpeneNsieT, Kak KOMMaHus OyIeT MPOU3BOAUTH CBOU TOBAPhI WM
YCIIyTH, YTOOBI COOTBETCTBOBATh MOTPEOHOCTSIM PHIHKA U KOPHIOPATUBHBIM II€JISIM, BKJItOYasi BIOOP
TEXHOJIOTHM, ONTHUMM3AIMI0 MPOLECCOB U YINpaBICHHE pecypcaMu. MapKeTHHIOBas CTpaTerus
HamnpapjieHa Ha MPUBJICYEHUE KIUEHTOB W TMPOJBIKEHHE MPOAYKTOB/YCIYT, OMNpeAesss LEeJIEBYIO
ayIUTOPHIO, I[IEHHOCTHOE TMpEeIJIOKeHHEe U KaHaibl KOMMyHUKanuu. Crparerus yrpaBlIeHUs
MEPCOHAJIOM 3aHMUMAETCs MPUBJICUEHUEM, PA3BUTHEM U yAEpKAaHUEM COTPYIHUKOB, oOecreunBas ux
3¢ ¢dekTuBHYI0O paboTy B COOTBETCTBHHM C IeNsIMH KoMOaHuHM. VIHHOBallMOHHas cTparerus
(boxycupyeTcsi Ha CO31aHUU M BHEJPEHUU HOBBIX MPOAYKTOB, MPOLIECCOB MK OM3HEC-MOojeel s
MoJAepKaHUsI KOHKYPEHTOCIIOCOOHOCTU. VIHBECTUIIMOHHASI CTpaTerus OMNpeAesseT, Kak KOMITaHUs
OyaeT pacrpeneisTb CBOM (PMHAHCOBBIE PECYPCHI AJISl JOCTHXKEHUS TOJITOCPOYHBIX IIeNiel pocTa U
NpUOBUILHOCTH, BKJIIOYasi BbIOOp OOBEKTOB HMHBeCTHpoBaHMs. CTparerusi BHEIITHEIKOHOMUYECKON
NEeSTeIbHOCTH PETYIUPYET ydacTUE KOMIIAHUM B MEXKIYHApOJHOW TOProBjie M HWHBECTUIUSX,
onpenenss 1enu, GopMbl U METOABI EATEIbHOCTH Ha BHEUIHMX pbIHKaxX. DUHAHCOBas cTpaTerus
yopasisieT (MHAHCOBBIMU pecypcaMu KOMIIaHUH, oOecrieurBas ee (PUHAHCOBYIO YCTOMYMBOCTH U
3¢ (dEeKTUBHOCTD, BKJIIOUas yIpaBieHHe aKTHBaMHU, TACCUBAMU U KalTUTaJIOM.

Bonee mogpo6HO:

[Ipon3BoAcTBEeHHAs CTpaTErus:

Omnpenenser, Kak KoMOaHusi OyAeT MPOU3BOAUTH CBOIO MPOAYKIUIO MM OKa3blBaTh YCIYTH, YTOOBI
COOTBETCTBOBATh MOTPEOHOCTSIM PbIHKA W KOPHMOPATHUBHBIM LIEISIM. DTO BKIIOYAET B ceds BBHIOOP
MIPOM3BOACTBEHHBIX TEXHOJIOTHM, ONTUMH3AIUIO MIPOLIECCOB, YNPABICHHE MOCTaBKaMH M KOHTPOJb
kKauecTBa. [IpoM3BOACTBEHHAs CTparerus TECHO CBA3aHA C MPOAYKTOBOM CTpareruerd W JOJDKHA
YUHUTHIBaTh BOBMOKHOCTH U OTPaHUYEHUs TPOU3BOICTBA.

MapkeTuHroBasi CTpaTerus:

Pa3pabarbiBaeTcs Asisi MPUBJICUCHUSI U YIEp)KaHUS KIMEHTOB, a TaKXkKe JJIsl TPOABIKEHUS TPOAYKTOB
u ycnyr kxommanuu. OHa BKIIOYaeT B ceOs oOmpeiesieHue IIeJIeBOM ayAuTOpuu, pa3paboTKy
YHUKAJIBHOTO IIEHHOCTHOTO TPEJIOKEHHS, BHIOOp KaHAJIOB MPOJABIKEHUs (OHJaliH W odraiin),
YCTaHOBJICHUE LIEHOBOW MOJUTHKHU U APYTUE MEPONPUATHUS, HAIIPABIEHHBIE HA YBEIMUEHHUE MPOJAXK
U TOpuOBIBHOCTH. MapKeTUHroBass CTparerus JobKHAa ObITh THOKOM W aJanTUBHOM K
M3MEHSIOINMCS YCIIOBUSM PhIHKA.

Crparerus ynpaBlieHUs! IEPCOHAIIOM:

Hanpasnena Ha 3¢ ¢ekTuBHOE UCTIOIB30BAHKUE YETOBEUECKUX pecypcoB koMmaHuu. OHa BKIIIOYAET B
cebs mpuBICUCHHUE KBaTU(UIMPOBAHHBIX COTPYIHHUKOB, MX OOy4YeHHE W pa3BUTHE, CO3/IaHUE
MOTHBALIMOHHOW CHCTEMBI, o0ecrieueHne OaronpusITHOro pabouero KimMara u yiaepKaHue HEeHHBIX
KaJpoB. DTa CTpaTerus AOJKHA ObITh COIVIAaCOBaHA C IIEJIIMU KOMIIAHUH U YYUTHIBaTh OCOOCHHOCTH
TPYZIOBOTO 3aKOHOJATEIbCTBA.

WHHoBalMOHHAs CTpaTerus:

Omnpenenser, kak KoMmMIaHus OyaeT pa3BHUBaTh HOBBIE NPOAYKTBL, YCIYTHM, MPOLECCH WIH
OW3HeC-MoAeNIu IS TIOAJEPKaHUSI CBOCH KOHKypeHTocmocoOHocTH. OHa BKJIIOYaeT B ceOs
UCCIIEIOBAHUS U pa3pabOTKH, YIpaBlIEHUE UHTEUIEKTyallbHOM COOCTBEHHOCTHIO, BHEIPEHHE HOBBIX
TEXHOJIOTMH M aJanTalio K MU3MEHSIOUIMMCS PBIHOYHBIM YCJIOBUSM. IHHOBallMOHHAs CTpaTerus
MOJKET BKJIIOUaTh KaK paJuKajbHble, TAK U MOCTENEHHbIE N3MEHEHUSI.

WuBecTulinoHHas cTpaTerusi:

Omnpenenser, kak KOMIIaHUs OyleT paclpeaensiTh CBOU (PMHAHCOBBIE PECypChl ISl TOCTHKEHUS
JOJITOCPOYHBIX Tieneit. OHa BKITIOYaeT B ce0sl BHIOOP OOBEKTOB MHBECTUPOBAHUS (HampUMep, HOBBIC
MPOEKThI, MPUOOPETEHHE AaKTUBOB, BBIXOJ| Ha HOBBIE PBHIHKH), OLEHKY PUCKOB M JIOXOAHOCTHU
MHBECTUIIMH, a TaK)Ke yIpaBieHue (UHAHCOBBIMU MOTOKaMH. VIHBECTULIMOHHASI CTpATETUs JT0JKHA
OBITH COIVIacOBaHa C O0IIel cTpaTeruei KOMIaHuU U YYUTHIBATh €€ (PMHAHCOBBIE BO3MOXHOCTH.
Crparerust BHEITHEAKOHOMUYECKOM 1€ATEIbHOCTH:

Omnpenenser yyacTue KOMIAaHUHM B MEXKTyHAPOJHON TOproBie U nHBecTulusax. OHa BKIIIOYaeT B ceOs
BBIOOD PBIHKOB JJISi SKCHOpPTa/UMIOPTa, oOlpeneiaeHue ¢GopM MEXAyHApOIHON AesTeIbHOCTH
(Harpumep, TOProBisl, (paHYai3uHI, COBMECTHBIE MPEANPUSITHUS), YIPaBICHHE PUCKAMU
MEXIyHapOIHOM 1eATeIbHOCTH, a TAK)Ke COONIOICHIE MEXTYHAPOAHBIX 3aKOHOB U HOPM.



®uHAaHCOBAs CTPATETUs:

Hampasnena na obecrnieueHune (QuHAHCOBOW yCTOMYMBOCTH M 3 deKTHBHOCTH KommaHuu. OHa
BKJIIOYAaeT B ceOs ympaBieHHE aKTHUBaMH, IMaCCHBaMU W KallUTaJlOM, IUIaHUPOBaHUE (PHHAHCOBBIX
MOTOKOB, YIPaBJIEHUE PUCKaMU, ONTUMH3AINIO HAJTOTOO0NI0KEHUS U Ipyrue (UHAHCOBbIE PELICHMS,
HeoOXouMBbIe AJIs JOCTHKEHHUS LIeJIeH KOMIaHHUH.

KoprniopatuBHbie U (yHKIIMOHAIBHBIE CTPATETUU

[Ipenmpusitie TOMKHO pa3padaTbIBaTh CIeIyIOIINEe OCHOBHBIE BUABI (DYHKIIMOHATIBHBIX CTpATETHl: *
Crpareruro MmapkeTHHra; * OUHAHCOBYIO CTPATETHIO. ..

11. Kak mpoucxoaut mpoiiecc Beibopa crpareruu?
[Ipouiecc BbIOOpa cTpaTeruu BKIIIOYAET B ce€0sl HECKOJIBKO 3TAIoB, HANPABICHHBIX Ha ONpeAesieHUue
HAWIYYILero MyTH pa3BUTHUS opraHu3anuu. OH BKIOYaeT B ceOs aHanu3 BHEIIHEH M BHYTpEHHEH
cpensl, popMyIMpoBaHUE LIeJIei, TeHEepalHio U OLEHKY albTepPHATUBHBIX CTPATETHil, a 3aTeM BBIOOP
U peanu3alrio Haubosee Moaxoasuiei.
Bort 6onee nmogpoOHOE onucanue mporecca:
1. AHanu3 BHEIIHEW U BHYTPEHHEU CpEeIbl:
Buemnuii ananus: M3ydyeHue perIHOYHBIX TEHACHIUM, KOHKYPEHTHOW CpeJibl, MAKPOIKOHOMUYECKUX
(GakTOpoB, TEXHOJOTMYECKUX M3MEHEHUN U JpyTrux BHEUIHUX (AKTOPOB, BIUAIOLIUX Ha
OpraHM3aIHIo.
BayTtpennnii ananus: OrieHka CHIIBHBIX B CJIa0BIX CTOPOH OpTraHU3aIliH, €€ PeCYpPCOB, KOMITETEHIIUN
1 BO3MOXHOCTEH, a TaK)Ke aHAJIM3 TEKYLINX OM3HEC-TPOIIECCOB U ONepaIuil.
2. @opMyIHpPOBAHUE LETIEH:
Onpenenenre MUCCUU, BUACHUS U CTPATETHUECKUX LIeJel OpraHu3aluy. DTU LEIH JO0JDKHBI ObITh
KOHKPETHBIMH, W3MEPUMBIMHU, JOCTHKUMBIMHU, PEJICBAHTHBIMH M OTIPAHUYECHHBIMH 110 BPEMEHHU
(SMART).
3. I'eHepalus anbTepHATUBHBIX CTPATETUI:
Ha ocHoBe ananmu3a BHemHEHW W BHYTPEHHEW cpeapl, a Takke CHOpMyIHPOBAHHBIX IIEJIeH,
pa3pabaThIBalOTCsl pa3IMYHbIe BAPUAHTHI CTPATErMYECKUX ACHCTBUM.
OTU cTparerud MOTYT BKIJIIOYaTh B ceOsi pa3fIUYHbIC MOJIXOJbl K PACHIMPEHUIO PBIHKA, CHUKEHUIO
3arpar, ”HHOBALUAM, AUBEpCU(UKALINU U T.1.
4. OueHka anbTepHATUBHBIX CTPATETUM:
Kaxgas w3 npeuioKeHHBIX CTpaTeTUd OICHUBAETCS MO pPA3IMYHBIM KPUTEPUSM, TaKUM Kak
COOTBETCTBHE LIENsM, (UHAHCOBas OCYIIECTBUMOCTh, PUCKHU, KOHKYPEHTHBIE MpPEUMYIECTBA W
COOTBETCTBHE OPraHU3aLMOHHBIM PECYPCaM.
Ha »stom »Tame MOryT HMCHOJIb30BaThCS Pa3IMYHbIE METOAbI OLICHKH, Takue kKak SWOT-ananus,
CIIEHapHOE IJIaHUPOBaHUE, (UHAHCOBOE MOJIETUPOBAHUE U JPYTHE.
5. BeiOop myuineit ctpareruu:
Ha ocHoBe OIIeHKM ajbTepHATUBHBIX CTpaTerui, BHIOMpAETCs Ta, KOTOpas HaWIydlIuM o0pa3oMm
COOTBETCTBYET LI€JISIM OPTaHU3alMU U UMEET HauOOoJIbIlINe IIAHCHI HA yCIeX.
6. Peanuzanus crpareruu:
[Tocne BBIOOpa cTpareruu, paspabaTbiBaeTCs IJIaH €€ peanu3aliy, BKJIIOYAIOIUN KOHKPETHbIE
MEPOIPUATHSL, pacpeiesieHue pecypcoB, OMpeIeIeHHe OTBETCTBEHHBIX JIUII U CPOKOB BBITTOJTHEHUS.
Ha stom srtane BaxkHO oGecneduTh 3PPEKTUBHYI0 KOMMYHUKAIIMIO, MOTHBALIMIO U KOOPAWHAIUIO
JEUCTBUN BCEX YUYACTHHUKOB.
7. MOHUTOPUHT U KOHTPOJIb:
PerynapHplii MOHUTOPMHI W KOHTPOJb pealu3alldd CTPAaTerMd TIO3BOJISIIOT OLEHUTh €€
3¢ (GEeKTUBHOCTD, BBIIBUTH OTKJIOHEHHS OT IJIJaHA U CBOEBPEMEHHO NPUHATH KOPPEKTHUPYIOLIUE
MEpBI.
Takum o6pa3om, BBIOOP CTpaTErHMM — STO CIOXKHBIA MPOIECC, TPEOYIONINI CUCTEMHOTO TOIXO0/a,
aHaJM3a, OIEHKH W MIPUHATHUS PEIICHUN Ha OCHOBE NOCTynmHOW nHpopManuu. IHPEeKTUBHBINA BHIOOD
CTpaTETruu SBJSETCS KII0UEBbIM (PAaKTOPOM ycIiexa OpraHu3aliy B I0JIFOCPOYHON NEPCIIEKTHBE.



12. B TpaguIroHHOM yTpaBICHUH MPOCKTaAMH KOPPEKTUPYIOIIHE MEPOIIPHUITHS TPEOYIOTCS,
€CJIH MIPH MPOBEICHUU TEKYIIETO KOHTPOJIS ...
a) 0OHApYKEHO OTKIIOHCHHE, TIPEBBIIIAIOIIEe JOMYCTUMYIO BETUUUHY
0) BO3HUKAIOT HETAaTUBHBIC IICUXOJIOTUYECKHUE CUTYAIIUU
B) OOHAPYKEHO JIF000€ HECOOTBETCTBHE (DAKTUUYECKUX U IUIAHOBBIX IMOKA3aTeNIeH

13. IIpuknagHOl THCTPYMEHT KOHTPOJISI MHHOBAIIMOHHOTO MPOEKTA, KOTOPBINA UCIOIB3YETCS
Ha ¢aze pearn3aluy MpoeKTa, -3710. ..
a) ©XKCHEEIbHBIC OTYETHI CTPOTO YCTAHOBICHHOU (POPMBI
0) MIaHUPOBAHUE TI0 METOMTY «CO3/IaHUS BOITHY
B) MeXayHapoaHbiii ctangapt PMBOK

14. Bo BpeMmsi peanm3alMy KCTPEMaJbHBIX MPOEKTOB MEHEKEPY IMPOEKTa M 3aKa3uuKy
MPOEKTa YacTO MPUXOAUTCS U3MEHATh
a) OIO/DKET, CPOKU pean3alii U U3HAYaJIbHO TIOCTABICHHBIC IIETTH
0) KOMaHIy IPOEKTa
B) YCTaHOBJICHHOE KaueCTBO, OIOMKET, CPOKU peaTn3alii U U3HAYAIbHO ITOCTaBICHHBIC IEIH
15. OrpunaTenbHbIi pe3yinbTaT B HETPAAUIIMOHHOM YIIPABICHUN MPOCKTAMHU SBIISIETCA ...
a) BITOJIHE MTPEJCKa3yeMbIM Pe3yIbTaTOM
0) UCXOIOM COOBITHI, BOCIPUHIUMAEMBIM KaK BEPOSITHBIH
B) HEBO3MOXKHBIM HCXOZOM COOBITHUI

Tema 1.6. Opeanuzayuonnoe obecneuerue u niaHUpoOSaAHUue pe-aru3ayuu Cmpameuu.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. B uem 3akirodaroTcs 3a/1a4y pean3aluy CTpaTeruu?

3amaun peanu3alliy CTpPaTeTMH BKIIOYAIOT B ceOs mIepeBoj Ieniel M 3ajay, OMNpEeAeSIeHHBIX B
CTpaTerMYecKoM IUJIaHE, B KOHKpPETHbIE JEHCTBUS M WHMIIMATUBBI, a Takxke olecreueHne
3¢ (GEeKTUBHOTO BBIMOJIHEHUS 3THX ACHCTBHIM Ha BCEX YPOBHSX opraHusaiuu. [Ipyrumu cioBamu,
peanu3anus CTpaTeruy - 3TO MPOIece mepeBoia ""OyMakHBIX" IIJIAHOB B PealbHBIC PE3YJIbTaTHI.
bonee moapoOHO, 3amaun peanu3aliy CTPaTErMM MOXKHO pPAa3leIUTh HAa HECKOJIBKO KIIIOYEBBIX
HaIpaBJICHUH:

1. IIpeoOpa3oBaHue CTpaTEeruu B ACHCTBUS:

OT0 03HauaeT pa3pabOTKy KOHKPETHBIX IMPOEKTOB, MPOrpPaMM U 3ajad, KOTOpble OyIyT HampaBiIeHBI
Ha JIOCTHUKEHHUE CTPATErMueCKUX LENeH.

2. ObecnieueHrne HEOOXOAMMBIX PECYPCOB:

Jlig  ycremrHoW peanu3alldd  CTPAaTeTMd HEOOXOIMMO O00€CledYuTbh HaJIWyue JIOCTAaTOYHBIX
(UHAHCOBBIX, YEJIOBEUECKHUX, MAaTEPHAIIbHBIX U MHPOPMAIIMOHHBIX PECYPCOB.

3. Opranuszanus paboThI ¥ YIIpaBJIcHUE:

HeoOxogumo co3nmath CTPYKTypy, MPOLECCHI W CHCTEMBI, KOTOpbIe TO3BOJAT 3((PEeKTUBHO
KOOPJIMHUPOBATh pabOTy pa3IMUHbIX NOAPA3IEICHUNA U COTPYIHUKOB.

4. MoTtuBanys 1 BOBJICUCHHUE NIEPCOHANA:

VYenewmHas peanuzanusi crpaTeruu TpeOyeT, YTOObl BCEe COTPYOHHKU MOHMMANIU €€ LEeNU U ObUIN
MOTHUBHPOBAHbBI Ha UX JIOCTUKECHHUE.

5. KoHTpOIb U OlIeHKa pe3yabTaToOB:

HeoOxogumo  peryiasipHO  OTCJISXHBATh NPOTPEcC, OICHUBATh J(PGEKTHBHOCTh peaTn3aluu
CTpaTeruy U BHOCUTH HEOOXOIMMbIE KOPPEKTHBBI.

B umenmom, peanuzanus cTparerMd — OTO CJOXKHBIM WM JUHAMUYHBIA TIPOIECC, TPEOYIOMINA
MOCTOSIHHOTO BHUMaHHUS U KOPPEKTUPOBKU. BakHO He TONBKO pa3paboTaTh CTpaTervio, HO U
obecrieunTh ee FPHEKTUBHYIO PEaTH3allUIo IS JOCTHYKCHHS TIOCTaBICHHBIX IIEJICH.

2. KakoBa posib pyKOBOZICTBA B PeaJIN3ALUN CTPATETUN?
PykoBoACTBO UIpaeT KIIOUYEBYIO POJIb B PeAIU3alMM CTpaTeruu, o0ecneunBas ee pa3padoTKy,



BHEJJPEHUE U OCTIKEHUE MOCTaBICHHBIX Lieneil. OHo ompenenser oOmre HanpaBIeHUs pa3BUTHS,
yCTaHaBJIMBAaeT LEIH M 3a7a4yM, pacrpenessieT pecypchbl, KOOPAUMHUPYET AEHCTBHS, KOHTPOIHUPYET
MPOLIECC U aIaTUPYET CTPATErHIO B COOTBETCTBUM C U3MEHEHUSIMU BHEIIHEN CPEIbI.
[Toapo6HO 0 posu pyKOBOJCTBA:
Onpenenenue CTpaTerud U MOCTaHOBKA LETIEH:
PykoBoncTBO BBICIIEro 3BeHA pa3zpaldaThiBaeT OOIIYI0 CTPATETHUIO KOMITAHUH, OTPEACISeT €€ MUCCHIO
U BHUACHHME, a TaKKe YCTAHABIMBAeT KOHKPETHbIE LEIM W 3aJaud, KOTOPHIE JIOJIKHBI OBITh
JNOCTUTHYTHI B paMKax peajn3alui CTpaTeruu.
Pacrnipenenenue pecypcos:
PykoBoncTBO oOecreunBaeT BBIACICHHE HEOOXOAMMBIX PECYpPCOB ((HHAHCOBBIX, YEIOBEUECKUX,
MaTepuaibHbIX) JUIsl peaju3aliy CTPATErny, a TakKXKe OINpeaessieT 30Hbl OTBETCTBEHHOCTH ISt
Pa3IMYHbIX MOAPA3IEICHUI U COTPYIHUKOB.
Koopnunanus u KOHTPOIIb:
PykoBoznCcTBO KOOpIUHHUPYET IEHCTBUS Pa3IMUYHBIX MOAPA3AEICHHUM, KOHTPOJIUPYET BBINOIHEHUE
3aJad U CIeAUT 3a COONIONEHHMEM CpPOKOB, a TaKXe BHOCHUT KOPPEKTHUBBI B CTpATEerdio IMpHU
HEOOXOIMMOCTH.
MoTtuBaius 1 BOBJICUEHUE COTPYIHUKOB:
PykoBoncTBO co3nmaeT ycioBus Ui BOBJICUEHHS] COTPYIHHKOB B MPOLECC pealu3allid CTPaTeTruu,
MOTHUBHPYET UX Ha JOCTHUKEHHE MTOCTABICHHBIX 1eJIel U o0ecneurnBaeT 00paTHYIO CBSI3b.
Ananranus CTpaTeruu:
B ycnoBusx wusMeHstonieiicss BHENIHEW Cpeabl PYKOBOJACTBO JOJDKHO YMETh aJanTHpOBaTh
CTpAaTEeTui0, BHOCUTH HEOOXOAUMBIE KOPPEKTUBBI U 00€CTIEUNBATh €€ aKTyalbHOCTb.
Obecnieuenne OanmaHca:
PykoBoncTBO cnenut 3a cobmioneHrneM OanaHca MeXAy MpaBaMu M 00S3aHHOCTSIMU COTPYIHHKOB, a
Takke 3a 3pEKTUBHBIM paCIpeeIEHHEM OTBETCTBEHHOCTH.
[Tonnepxka u oOyueHue:
PykoBoncTBO 0OecnieunBaeT MOAAEPKKY COTPYIHUKOB B MPOLIECCE pealn3allii CTPATEeruu, a TakKe
OpraHu3yeT oOy4ueHHue JJIs MOBBIICHUS UX KBaaudukauu 1 3QGeKTUBHOCTH.
B umenom, pykoBOACTBO SBISIETCS KIIOYEBBIM (DAaKTOPOM Yycliexa B pealu3allid CTpaTeruw,
obecrieunBas ee¢ d(pPeKTUBHOE TUIAHUPOBAHHME, KOOPAWHAIIMIO, KOHTPOJIh M QJalTalHio K
M3MEHSIOIINUMCS YCIIOBUSIM.

3. Kak npoucxoaut nporieaypa or0opa UCIIOJHUTENEH Ha KIIOUYEBbIE TO3UIIAN?
[Ipouenypa or6opa Ha KItOUEBBIE MO3ULUN OOBIYHO BKJIIOYAET B C€0s1 HECKOJIBKO 3TANoB, HAYMHAS C
orpeneneHus TpeOOBaHUN K TOMKHOCTH U 3aKaH4YUBas (PMHAIBHBIM cOOeCe0BaHNEM U TIPUEMOM Ha
paboty. OHa MOXET BKJIIOYAaTh OLIEHKY KOMIIETEHLIUH, MPOBEPKY HABBIKOB, MHTEPBBIO U JpyTHE
METOIbI OLIEHKH.
Bort 6onee nmogpoOHOE onMcaHue 3TaroB:
1. Onpenenennie TpeOOBaHUHN K JOMPKHOCTH M KaHIUIATY:
DTOT 3Tam BKJIIOYaeT B ceOs aHanu3 TpeOOBaHUN K 3HAHMSIM, HAaBBIKAM, OIBITY W JUYHOCTHBIM
KayecTBaM JIJIs1 KOHKPETHOM KITFOUEBOW MO3UIIUH.
2. Ilouck KaHOUIATOB:
[Tonck MOXET MPOUCXOAUTHh KaK BHYTPH KOMIAHMU (M3 YMCIa TEKYIIMX COTPYIHHUKOB), TaK U BO
BHelIHeN cpene. Mcnonb3yroTes pa3iudyHble METOMbI, TAKME KaK pa3MEIleHHE BaKaHCHUW Ha calTax
IO TOUCKY paboThl, PEKPYyTHUHIOBBIE ar€HTCTBA, PEKOMEHAALNHU U T.1I.
3. OreHKa KaHIUIaTOB:
DTOT ATan MOXKET BKJIIOYaTh B ceOsl:
Amnanus pestome: O1ieHKa COOTBETCTBUS Pe3oMe TPeOOBAaHUAM JTOIKHOCTH.
CobecenoBanus: [IpoBoasitcst pa3nuyHble BUABI coOecenoBaHU, HanpuMmep, Tele(oHHbIE, OUHBIE,
IPYNIOBbIE, UHTEPBBIO IO KOMIIETEHIUSM.
TecTer: Micnionb3yroTcst TECTHI TS OLICHKH 3HaHWM, HABBIKOB U CITOCOOHOCTEH KaH/IM1aTOB.
AcceccMeHT-LIeHTpbl: OpraHu3yloTcsl CHEeUalbHbIe MEPONPHUSITHS [UIS OLEHKH KaHIUJaTOB B
YCIIOBUSIX, IPUOJIMKEHHBIX K pealibHOM paboTe.
4. dunHanbHBIA OTOOP U MPUEM Ha PaboTYy:
Ha »sTom sTame mpuHuMaeTrcs pelmieHue o BbIOOpe Hanbosiee MOAXOASIIEro KaHauaaTa, MPOBOISTCS
(uHaTBEHBIE IEPETOBOPHI M O(hOPMITSIETCSI TPHEM Ha padoTy.



5. ApganTanus:
[locne npuema Ha paboOTy, HOBOMY COTPYAHMKY MpEAOCTaBISETCS MOIJEpPXKKA JUIsl afanTalud B
HOBOM JIOJDKHOCTH U KOJIJIEKTHBE.
BaxxHo oTMeTuTh, 4TO MpOLEAYPHl MOTYT BapbUPOBATHCS B 3aBUCUMOCTH OT KOMIAHHUH, CIeUU(PUKU
JOJHKHOCTH M IPYTHX (haKTOPOB.

4. Kak mnOpoucXoouT MNPHUBEACHUE OPraHU3alMOHHOW CTPYKTYpbl B COOTBETCTBHE CO
cTpareruei?
[IpuBeneHne OpraHU3alMOHHOW CTPYKTYpbl B COOTBETCTBHE CO CTPATETHEW — HTO MPOLECcC
MIPUBEIECHUSL CTPYKTYpbl OpraHU3allMM, BKJIOYAs €€ OTIENbl, IPOLECCHl U CUCTEMY YIPABICHHUS, B
COOTBETCTBHE C LEISAMU M 3aJadyaMU, ONPEIEICHHBIMU CTpAaTeTMed pa3BUTHSA. OJTO AENaeTcs AJiA
obecrniedeHus 3pGEeKTUBHOMN peaan3ai CTpaTeTuu U JOCTHKEHUS TIOCTABJICHHBIX IIeJIeH.
[Ipouecc BkIItOYaeT B ce0s1 HECKOJIBKO 3TaIoB:
1. Ananu3 Tekyuiei OpraHu3aliOHHON CTPYKTYPBbI:
OneHKa COOTBETCTBUS TEKYIIEW CTPYKTYpPBI LESAM M 3a/1a4aM CTPATETHH, BBISBICHUE Y3KHUX MECT U
30H, TPEOYIONTUX H3MEHEHHUH.
2. OnpeneneHue 1eyneBo CTPYKTYPHI:
Pa3paboTka HOBOI OpraHM3allMOHHOW CTPYKTYpbI, KOTOpasl JIydllleé COOTBETCTBYET TpeOOBaHUIM
CTpareruu. OJTO MOXKET BKJIIOYaTb WM3MEHEHUE HWEpapXuu, pPACHpPEEIeHUE OTBETCTBEHHOCTH,
CO3/1aHHE HOBBIX OTAEJIOB UJIM NOAPA3ACICHHM.
3. BHenpeHnue n3MEeHEHUM:
Peanuzanust uaMeHeHHU B OpraHU3allMOHHONW CTPYKTYpE, BKJIIOUas Mepepaclpe/iesieHHe pecypcoB,
o0y4yeHHe COTPYAHUKOB, U3MEHEHHE MPOLIECCOB U CUCTEM YIPABJICHHUS.
4. MOHUTOPHUHT U OLICHKA!
[TocTosiHHBIN KOHTPOJBL 32 3((HEKTUBHOCTHIO HOBOW CTPYKTYpPhl M BHECEHHE KOPPEKTHPOBOK I10
Mepe He0OXOIUMOCTH.
OCHOBHBIE IPUHIUIIBI IPUBEJAEHUS CTPYKTYPBI B COOTBETCTBHUE CO CTPATErUEH:
OpueHTanus Ha KJIIMEHTA U PHIHOK:
CrpykTypa noKHa ObITh OpraHM30BaHA TaK, YTOOBI JTydllle OOCTYKHBAaTh KJIMEHTOB U pearupoBaTh
Ha U3MEHEHMS Ha PhIHKE.
['mbKOoCTh M a1anTUBHOCTD:
CrpykTypa noimkHa OBITh CHOCOOHA aJaNTUPOBATHCS K HM3MEHSIOUIUMCS YCIOBUSIM U HOBBIM
CTPaTernyeCcKuM LEJSIM.
O} heKTUBHOCTB:
CrpykTypa nommkHa obecrneunBarb 3pGEKTUBHOE BBHIIIOJHEHUE MTOCTABICHHBIX 337a4 U JOCTHKECHHE
HEeJIEN.
[Ipo3payHOCTh ¥ MOHSATHOCTD:
Crpykrypa AomKHa OBbITh MOHSATHOW i BCEX COTPYIHHMKOB M oOecreuuBaTh MpO3pavyHOCTb
IIPOLIECCOB.
CokparieHue ypoBHEN yIIpaBICHHUS:
OnTuMu3anuss HMEepapxuu Uil [MOBBILIEHUS CKOPOCTHM MPUHATHS PEHIEHUH W yIydlIeHUs
KOMMYHHKaIUH.
[IpuBeneHne opraHuW3allMOHHOW CTPYKTYpPbI B COOTBETCTBHUE CO CTPATerMell — 3TO HENPEPbIBHBIN
nporecc, KOTOpblid TpeOyeT MOCTOSIHHOIO MOHUTOPUHTA U KOPPEKTUPOBKHU.

5. B yem cnoxHOCTH M TpOOIEMBbI COITIACOBAaHMS OINEPATUBHOW M CTpATErHuecKOn
NEeATEILHOCTU?
ComnacoBanue omnepaTMBHOW M CTPAaTeTMYECKOW  JEATEIbHOCTH —  CIOXHBIM  Ipoliecc,
CTAJIKUBAIOMIMICS C psagoM mpobnem. OCHOBHBIE TPYAHOCTH BO3HUKAIOT H3-32 pa3IU4YUil B
TOPHU30HTE TUIAHUPOBAHMS (KPATKOCPOUYHBINA MPOTUB OITOCPOYHOT0), (PoKyce BHUMaAHUS (TEKyIUE
3a/laud IPOTHB OyIyIIMX IIeNiei) W UCIIONB3YeMbIX pecypcax. HemocrarouHass KOOpAMHALIAS MEXIY
YPOBHSIMU yTPABJICHHUsI, OTCYTCTBUE YETKHX KPUTEPUEB OICHKU YPPEKTUBHOCTH M COMPOTHBIICHUE
M3MEHEHUSIM TAKXKE OCJIOXKHSIOT MPOIIECC.
Bonee moapoOHO 0 CIOKHOCTSX:
Paznuuust B ropu30HTE MJIAHUPOBAHUS:
OneparuBHOE yIpaBJICHUE OPUEHTUPOBAHO HA PEIICHUE TEKYIIUX 3aJ]1a4 U JOCTH)KCHHE



KpPaTKOCPOYHBIX IIeJIel, B TO BpeMs KaK CTpaTernyeckoe yIpaBlieHHEe HalPaBJIEHO Ha JOJITOCPOUHOE
pa3BUTHE U JOCTUKEHHUE CTPATETUUYECKUX IEeNeid. DTO MOXKET MPUBOJUTH K HECOOTBETCTBUIO MEXKIY
TaKTUYECKUMHU PEIICHUSMHU U I0JITOCPOYHBIMU TUTAHAMHU.
Paznuuns B pokyce BHUMAHUS:
OnepaTuBHOE yIpaBiIeHUE COCPEIOTOYEHO HA TEKYUIMX 3ajadax U 3(QQPEeKTUBHOCTH BHINOJIHEHHUS, B
TO BpeMs KakK cTpaTeruuyeckoe ympasiieHHEe (oKycupyeTcs Ha ONpeAesieHUuu LieJieil, aHaiuze
BHEIIHEH cpelbl W pa3paboTke cTpaTeruil. DTO MOXKET MPUBOIUTH K TOMY, YTO OIEpallOHHBIE
pEelIeHUs HEe BCera YUUTHIBAIOT IOJITOCPOYHbIE CTpaTernyecKre enu, 1 Ha000pOoT.
Henocrarounast koopanHaLus MeX1y YPOBHSIMH YIIPaBICHUS:
OtcyTcTBHE 4YETKOM KOMMYHHUKAIlMM U KOOPAMHAIMM MEXIy OTAeNaMHi, OTBEYAIOIIUMHU 3a
ONEpPaTUBHYI0O M CTPATEIMYECKYIO NEATEIbHOCTb, MOXET NPUBOAUTH K AYOJUPOBAHUIO YCHIIMIA,
KOHGIHMKTaM U Hed((HEKTUBHOMY HCIIONIH30BAHUIO PECYPCOB.
OTcyTcTBHE YETKHX KPUTEPUEB OLIEHKHU 3(PPEKTUBHOCTHU:
Henocratouno paspaboraHHble KpUTEpUU OICHKH S(DPEKTUBHOCTH KaK ONEPATUBHOM, TaK M
CTpaTernYeCcKol NeATeIbHOCTH, MOTYT 3aTPYIHATH OLEHKY IOCTHXKEHHs MOCTAaBJICHHBIX LieNied U
BBISIBJICHHE Y3KUX MECT.
ConpoTuBiieHuE U3MEHEHUSIM:
Hexenanue cOTpyIHUKOB MU MOAPA3ACICHUNA MEHATH YCTOSIBIIUECS MPOLECCHl U MOAXOABI MOXKET
MPESITCTBOBATh peajn3aluu CTpaTernyecKuX HHUIIUATHUB.
Henocrarok pecypcos:
Henocratok (UHAHCOBBIX, 4YEOBEUECKMX WM BPEMEHHBIX PECYpCOB MOXKET 3aTpYyAHATH
peanusaiuio Kak onepaTUBHbBIX, TaK U CTPATErMYECKUX 3aj1ay.
OTCyTCTBHE CUCTEMBI CTPATETHYECKOr0 MEHEKMEHTA!
OTcyTcTBHE YETKOM CHCTEMBI CTPATErMueCcKOro MIaHUPOBAaHUS U YIPaBIEHUS, a TakKe (GOopMalbHbIN
MOJXOJ K CTPATErMyeCKOMY TJIAHUPOBAHUIO MOTYT MPUBOIUTH K HU3KOM 3((hEeKTUBHOCTH.
B nenom, ycnemniHoe coriacoBaHle ONEpPaTUBHON U CTPATETHUECKOM JAesITeIbHOCTH TPeOyeT YETKOTO
MOHUMAaHUA Lened u 3amad, 3(PPeKTUBHOW KOMMYHHUKAIMM, KOOPAMHALIMU YCUJIIHH, a Takke
rUOKOCTH U aJJalITUBHOCTU K U3MEHEHUSIM.

6. UTo 3HaYUT CTpaTeruuecKue MpOeKThI?

Crparernueckue MpoeKThl — 3T0 KPyIMHOMAacIITaOHbIE, TOITOCPOUYHbIE HHUIIMATUBBI, HAIIPABICHHbIE
Ha JIOCTHKEHHUE KIIIOYEBBIX 1l OpraHu3alui U ee Pa3BUTUE B JOJITOCPOYHOM nepcrektuBe. OHU
OTIPENIETISIOT OCHOBHBIE HAIPABJICHUS JEATENIbHOCTH M HM3MEHEHMS, KOTOpble KOMIIaHHSI XOYEeT
peanu3oBarh.

Bonee moapo6HO:

Hampasnennocts Ha Oyaymee:

Crparernueckue NMpoeKThl OPUEHTHUPOBAHBI Ha Oyayliee, U MX pealn3alus JODKHA MPUBOAUTH K
CYUIECTBEHHbIM HM3MEHEHHSIM B KOMIIAHUHM, TMOBBIIICHUIO €€ KOHKYPEHTOCIOCOOHOCTH H
3¢ hexTUBHOCTH.

Bricokast 3HaUNMOCTB:

OHH OOBIYHO CBSI3aHBI C KPUTUYECKU BaKHBIMU aCIEKTaMU JESTEIbHOCTH KOMIIAHUM, TAKUMH Kak
BBIXOJ] HAa HOBBIE PBHIHKM, BHEAPEHUE HOBBIX TEXHOJOTHH, KapAUHAJIbHOE HW3MEHEHHE
OHM3HEC-TPOIIECCOB UM 3HAYUTENIbHOE MOBBIIIEHNE TPUOBLTEHOCTH.

JlonrocpoyHasi IepCIeKTUBA:

B omimume oT onepandoOHHBIX MPOEKTOB, CTpaTerHMYecKHe IPOEKThl paccuMTaHbl Ha Oolnee
JUTUTEIbHBIN TIepro]l (OT HECKOIBKUX JIET) U TPEOYIOT 3HAUUTEIbHBIX PECYPCOB.

Brnusinue Ha BClO opraHu3anuio:

Crparernueckie MpOEKThl OKa3bIBAIOT 3HAUYUTEIbHOE BIMSHUE Ha BCIO CTPYKTYpy KOMIIAHUH, €€
MIPOLIECCHI U COTPYAHUKOB.

CBsi3b CO cTpareruei:

Peanmu3anus cTparernuyeckux MpoOeKTOB JOKHA OBITH TECHO YBs3aHa C O0IIel cTparerueil pa3BUTHS
KOMITaHUH, SIBJISISICH KOHKPETHBIMU ILIaraMH T10 €€ JOCTHKEHHUIO.

[Tpumepsi:

Buenpenune noBoit ERP-cuctemsbl, BbIX01 Ha HOBBIE PBIHKH, pa3pa0d0TKa MHHOBAIITMOHHOTO MPOIYKTa
WIH YCIIyTH, 3HAYUTEIHHOE N3MEHEHNE OPTaHU3allMOHHOW CTPYKTYPHI.

B utore, crparernueckue mpoeKThl — 3TO KOMILIEKC MEPONPUATHI, HATIPABICHHBIX Ha JIOCTUKEHHE



JOJITOCPOYHBIX II€JI€H KOMIIAaHMH, KOTOPBIE JTOJKHBI IPUBECTU K CYLIECTBEHHBIM M3MEHEHUSIM B €€
JESITeIbHOCTH U TOBBIILIEHUIO KOHKYPEHTOCIIOCOOHOCTH.

7. Kak oCymecTBISIOT YBSI3KYy OIOPKETOB CO CTpaTETHEH?
Bs3Ka OIOMKETOB CO CTpAaTeruel - 3TO Mpolecc NMPHUBEACHHS (UHAHCOBBIX IUIAHOB KOMIIAHUHU B
COOTBETCTBHE C €€ CTPATeTHUYECKUMHU LEISAMHU U 33JjadaMy. JTO 03HAYACT, YTO OIOKETHI JOJKHBI HE
MPOCTO OTpaXkaTh TEKYyIllee COCTOSHUE JIeI, HO M oOecreunBarh (PMHAHCUPOBAHHE U MOIICPIKKY BCEX
MEpPONPUATHIA, HEOOXOUMBIX ISl TOCTHXKEHHS JOITOCPOUHBIX 1€ KOMITaHHH.
[Tporecc yBsI3ku OIOIKETOB CO CTpaTeruel BKIIOYaeT B ce0sl HECKOJIBKO ATAIIOB:
1. Onpenenenue cTpareruuecKux Leneu u 3agay:
Ha sTom sTane xomnaHus 4eTKo (GOpMYIHpPYET CBOM JOJNTOCPOYHBIC LIETH, TAKHE KaK yBEJIHMUCHHE
JIOJIA PBIHKA, BBIXOJ HA HOBBIE PHIHKH, Pa3pab0TKa HOBBIX MPOIYKTOB, MOBBIIICHUE PHUOBUTEHOCTH
T.J.
2. Pa3zpa0oTka CcTpaTeruueckoro rjiaHa:
Ha ocHoBe cTparernueckux Lenei pazpadaTbIBaeTCs CTpaTErMYeCKUil IUIaH, KOTOPBIN ompenenser
KOHKPETHbIE MEPOIPUATHS U IIard, HEOOXOTUMBIE JUISI JOCTUIKEHUS 3TUX LEJIeH.
3. CocraBneHue OnepauoOHHBIX OIOKETOB:
OnepannonHble OOMKEThl (OOKET Mpoax, OFMKET MPOU3BOJICTBA, OIOKET PacxXofoB U T.I.)
pa3pabarbIBalOTCs. HAa OCHOBE CTPATETHMUYECKOrO IUTAHA M OMNpPENeNsioT (UHAHCOBBIE PECypCHl,
HEOOXOIUMBIE JIJISl peali3allii MEPOIIPUATHH, TPEYCMOTPEHHBIX CTPAaTErMYeCKUM IIJIAHOM.
4. KOoHTpOIIb 32 HCTIOTHEHUEM OIO/IKETOB:
Ha sToMm sTame ocymecTBisieTcss MOHUTOPUHT (PaKTUYECKOTO MCIIOJHEHHUsI OIOPKETOB U CpaBHEHHE
€ro C 3alJJaHUPOBAaHHBIMHU TMOKa3areasiMU. [Ipm HEOOXOAMMOCTH BHOCSTCS KOPPEKTHPOBKH B
OIOKETHI M CTPATETUYECKUIA TUIaH.
5. AHanu3 pe3yabTaToB U KOPPEKTUPOBKA CTPATErUH:
AHanu3 pe3ynbTaToB HCIONHEHHUS OIOPKETOB IO3BOJISIET OICHUTh 3((EKTUBHOCTH BBHIOPAHHOM
CTpaTervuy U BHECTU HEOOXOIUMBIE KOPPEKTHUBBI B CTPATEIMYECKUH IJIaH U OIO/IKETHI.
[Tpumeps! yBA3KH OIOIKETOB CO CTPATETUECH:
Crparerust yBelIu4yeHUs J0JIU PhIHKA:
Bromker Ha pekiaMy W MapKeTHHI OyleT yBeIM4YeH, 4TOObI MOAEp)KaTh MPOABIKEHHE HOBBIX
MIPOYKTOB U MPUBJIEYb HOBBIX KJIINEHTOB.
Crpaterus BbIX0/J]a HA HOBBIE PHIHKU:
bromker Ha wuccnenoBaHMs W pa3paboTku  OyaeT yBeNIWYEeH Ui CO3JAHUSl MPOAYKTOB,
COOTBETCTBYIOIIUX TPEOOBAHUSAM HOBBIX PHIHKOB.
Crpaterus MOBBILICHUS TPUOBUTBHOCTH:
BromkeT Ha cHHKEHHUE 3aTpar Oy/leT YBeIM4YeH, YTOObI TOBBICUTh PEHTA0EIbHOCTh OU3HECA.
Takum o00pa3zoM, yBsi3ka OIOIKETOB €O CTparerueil Mo3BOJISET OOECIEUUTh COOTBETCTBHE
(MHAHCOBBIX IJIAHOB KOMIAHMU €€ CTPATETHUeCKHUM ILENIsIM, a TaKKe MOBBICHTH 3(P(PEKTUBHOCThH
UCTIOJIBb30BaHMsI (PUHAHCOBBIX PECYpPCOB U TOCTHKEHHUE TIOCTABICHHBIX LIEJIEH.

8. Kak mpoBoasT co3iaHue noaaep >KUBaIOIUX CTPATErHIO MOJIUTUK U poLeayp?

Co3nanuve TOMUTHK U TPOLERyp, MOAAEPKUBAIOIIUX CTPATETHi0, BKIIOYAET B Ce0S HECKOJBKO
ATANoB: OIpeNeieHue Leel, aHalIu3 TeKyllel cuTyaluu, pa3paboTKy MOJIUTUK M HPOLERyp, UX
BHEJPEHWE M MOHUTOPUHI. Ba)kHO BOBJIEUb COOTBETCTBYIOIIME 3aWHTEPECOBAHHBIE CTOPOHBI B
nporuecc, YTo0bl 00ecneyuTh X MOJACPKKY U MoHMMaHue. [lonuTuku u npoueaypsl JOKHBI OBITH
YETKUMH, U3MEPUMBIMU U COOTBETCTBOBAThH CTPATETUH KOMITAHUH.

JleTanbHbI npoliecc co3AaHusl MOAAEP>KUBAIOIIUX MTOJUTUK U TPOLEyp:

1. Onpenenenue uenen u 3agad:

HauaTth Hy)XHO ¢ 4eTKOro ompeaeneHus Lejeil, KOTOpble JOKHBI ObITh JOCTUTHYTHI C MOMOIIBIO
NONUTUK W mponenyp. Llenn A0MWKHBI OBITh KOHKPETHBIMH, W3MEPUMBIMH, JOCTHKUMBIMU,
peleBaHTHBIMH M OTpaHUYCHHBIMU BO BpeMeHu (SMART).

2. AHanu3 TeKyuien CUTyaluu:

HeoOxomumo mpoBecT aHanu3 TEKylled CHUTyallMH, BKJIIOYas CHJIbHbIE M CJIa0ble CTOPOHBI,
BO3MOKHOCTH W yrpo3bl (SWOT-ananuz), 4ToObl ONpenenuTh, KakWe TMOJTUTHKA M IPOIETypPhI
HE0OXOUMBI I JOCTUXKEHUS MOCTABICHHBIX LIeJeH.

3. Pa3paboTka moJmMTHUK ¥ POIeayp:



Ha ocHoBe ananu3a Tekymiel cUTyalluu pa3pabaThIBalOTCSI KOHKPETHBIE MOJIUTUKU U MPOLETYPHI.
[TonuTuky - 3TO OOIIME MPUHIMIIBI, PYKOBOSIINE ACHCTBUS, a MPOLEAYpPhl - KOHKPETHBIE ILArd,
HeoOXOMMBbIE JJIs1 BBITIOTHEHUS STUX MOJUTHK.
4. BHenpeHue:
[Tocne pa3pa®oTKM, MOMMTUKH M TPOLENypbl JOJDKHBI OBITh BHEIPEHBHI B OpraHU3aluu. ITO
BKJIIOYaeT B ce0s HMHPOPMUPOBAHUE COTPYAHHMKOB, OOydYeHHE, NPEIOCTaBICHHUE PECYpCOB M
MTOIIEPIKKY.
5. MOHHUTOPHUHT U OlICHKA!
HeoOxomumo perynspHo oTciexuBarb 3(QGEKTUBHOCTh IMOJUTUK W TMPOLENYp, OLEHUBATh UX
COOTBETCTBHE CTPATETUU U BHOCUTH HEOOXOAMMBIE KOPPEKTUPOBKH.
6. O0OparHas CBSI3b U YIIyUIIICHHUS:
HeoOxomumo obecnieunTh 00paTHYIO CBS3b OT COTPYAHHMKOB U JPYTUX 3aWHTEPECOBAHHBIX CTOPOH,
YTOOBI BBISIBUTH OOJIACTH JIJIs YIIyUIIEHHUS U BHECTH U3MEHEHHUS B MOJUTUKHU U MPOLIETYPHI.
KitroueBbie MOMEHTBI:
BsaumoneiicTBue:
BaxHo BoBIIeUb B MpoIieCcC CO3/1aHUs MOJUTHK U MPOLEAYP KaK MOXKHO OOJbIIe 3aMHTEPECOBAHHBIX
CTOPOH, 4TOOBI 00ECIEYUTh X MOAAEPKKY U IOHUMaHUeE.
YeTKoCTh U SICHOCTD:
[lonmuTukn u mnpouenypbl AOKHBI OBITh YETKO C(HOPMYIUPOBAHBI M JIETKO TOHSITHBI BCEM
COTPYIHUKAM.
Perynsipublii nepecMoTp:
[lonmuTukn W mOpouexypbl IOMKHBI PETYISIPHO TEpecMaTpUBaThC M OOHOBIATHCS, YTOOBI
COOTBETCTBOBATh U3MEHSIOIINUMCS YCIOBUSAM U CTPATETUH OpPraHnu3aliu.

9. B yem ponb mnepcoHasia B KOHTEKCTE CTPATETMUECKOIO Pa3BUTHUS B COBPEMEHHBIX
yCIIOBUSX?
[lepconan wurpaer KIOYEBYIO pOJIb B CTPATErMUYECKOM PAa3BUTUU COBPEMEHHOM OpraHu3alluiy,
SIBIISISICH  IBMDKYIIEW CHJION JOCTMOKEHHMSI 1eledl M ajantaluyd K HM3MEHSIOMIMMCS  yCIIOBUSIM.
DddexTrBHOE yIIpaBlieHHE MEPCOHATIOM, BKIIIOUAIOIIee moa00p, 00y4eHrne, pa3BUTHE U MOTUBAIUIO
COTPYIHUKOB, CTAHOBHUTCS HEOOXOAMMBIM YCIIOBHEM ISl PEaM3alliid CTPATETUYECKUX IUTAHOB U
o0ecredeHns KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.
Bot koHKpeTHBIE PO IEPCOHAJIa B KOHTEKCTE CTPATETUYECKOTO Pa3BUTHUSA:
Peanusanus crpareruu:
COTpyIHUKU SIBIISIFOTCSI HEMOCPEACTBEHHBIMH HCTIOJHUTEISIMU CTPATETUUECKUX TUIAHOB KOMITAHUH,
U UX KBaJU(UKAIUS, MOTHBAIHS U BOBJICUEHHOCTh HAIMPSIMYIO BIUSIOT HA YCIIEX PeaM3aIlH dTHX
JIAHOB.
Bxnag B nHHOBAIUU:
KpearuBHblli 1 MHUIIMATUBHBIA MEPCOHAN CTAHOBUTCS MCTOUHMKOM HOBBIX WJEH, MPEAJIOKEHUN U
WHHOBAIIM, KOTOPbIe HEOOXOAMMBI ISl aJanTalid K U3MEHSIOIUMCS YCIOBHUSM U TOAJEPKaAHUS
KOHKYPEHTOCIIOCOOHOCTH.
ObecnieueHre KOHKYPEHTHOTO IPEUMYIIIECTBA:
KoMriereHTHBIE ¥ MOTHBUPOBAaHHBIC COTPYIHUKH, OONAMAIONIe HEOOXOMUMBIMH HABBIKAMH H
3HAHUSMH, SIBJSIIOTCS IICHHBIM aKTUBOM KOMITAHWHM, KOTOPBIA OOECHEeurMBaeT €l KOHKYpPEHTHOE
MIPEUMYIIIECTBO HA PHIHKE.
VYrpasieHue N3MEHEHUSIMU:
B ycnoBusX IOUHAMHUYHO MEHSIOLIEHCS BHEIIHEH Cpelbl, NEPCOHAI HUIPAaeT BaXHYK pOJIb B
peanu3aiy U3MEHEHHH, a TAK)Ke B aJaNTalliid K HOBBIM yCIIOBUSIM Pa0OTHI.
®opMUpOBaHUE KOPIIOPATUBHOU KYJIBTYPBI:
CoTpyaHHKH Y4YacTBYIOT B (DOPMHpPOBAHHHM KOPIIOPATUBHOW KYNBTYpBI, KOTOpas BIHUSET Ha
MOTHBAIIHIO, BOBICYCHHOCTD U JIOSUTBHOCTh TIEPCOHAIIA, a TaKkke HA dPPEKTUBHOCTH PAOOTHI.
Takum 00pa3zoMm, CTpaTernyecKkoe YIpaBJICHHWE TMEPCOHAIIOM MpEIIojaraeT He TOJNBKO Habop u
o0Oy4yeHHe COTPYIHUKOB, HO U CO3JaHKME YCIOBHH I UX PAa3BUTHs, MOTUBALIMN M BOBJICYCHHOCTH B
MPOLECC JOCTHKECHHSI CTPATETUICCKUX eI KOMITAaHUH. JTO BKJIFOYAET B ceOsl:
Omnpenenenre NOTpeOHOCTEN B epcoHale:
AHanmu3 TeKyllell CUTyallud W TPOTHO3WPOBaHWE Oymymux MOTpeOHOCTed B KBaNMH(DHUKAINH U
YUCJICHHOCTH MepCcoHaa.



Pa3zpaboTka u peanuszaius nporpaMm 0Oy4IEeHHS U Pa3BUTHSA:
OOyueHue COTPYAHMKOB HOBBIM HABBIKAM M 3HAHHSIM, HEOOXOIUMBIM ISl peajin3allii CTPATeruu
KOMITaHHUH.
Brenpenne cucteMbl MOTHBALIUN:
Cozganue cuCTeMBl MOTHBALIMM, KOTOPas CTUMYJIHPYET COTPYAHHUKOB K JOCTHIKCHHMIO BBICOKHMX
PE3YJIBTaTOB U BOBJIEYEHHOCTH B PadOTY.
dopMupoBaHue OJarONPHUATHON paboUeit CpeIb:
Co3nanue ycioBui, KOTOpPbIE CIIOCOOCTBYIOT BBICOKOW IPOM3BOIUTEIBHOCTH, BOBJIEYEHHOCTH H
YIAOBIIETBOPEHHOCTH COTPYIHHKOB.
B 3akmrouenue, mepcoHan SIBIASETCS KIIOYEBBIM (DAKTOpOM yclexa CTpPaTerMyeckoro pa3BUTHS
opranuzaiuy. D(QQeKTUBHOE YIpaBICHHUE NMEPCOHAIOM, OCHOBAHHOE HA MOHMMAHUHM €ro PO U
CO3JaHMM YCJOBUH JUIsl €ro pa3BUTHS W MOTHBALUH, SBISETCA HEOOXOOUMBIM YCIOBHUEM IS
JNOCTH)KEHUS] CTPAaTeTMYECKUX Lesiel KOMIIAHMM M OOECIedYeHUs €€ KOHKYPEHTOCIIOCOOHOCTH B
COBPEMEHHBIX YCIIOBHSIX.

10. Yro comepxuT pa3zpaboTka CHUCTEM MOTHBAIMM W MAaTe€pHUajbHOTO IOOLIPEHUs,
MOJACPKUBAOIINX CTPATETUI0 OPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS?
PazpaboTka cucTeM MOTHBALMHM M MAaTepUaIbHOTO MOOIIPEHMS, MOANCPKHUBAIOIINX CTPATETHIO
OpPTraHU3aIMOHHBIX CTPYKTYp YIpaBlIeHHs, BKIIOYaeT B ceOs omlpenesieHHe Ienell u 3aaad,
CBSI3aHHBIX C OPTaHU3AIMOHHON CTPYKTYpPOH, pa3paboTKy CUCTEMbI BOHArPAXXICHHUI U MOOIIPEHHUH,
a TaKKe BHEJPEHHE CHUCTEMbl OLIEHKM M KOHTpOJsA. B yacTHOCTH, 3TO mIpeamnosjaraeT IpUBS3KY
MOTHBAIIMOHHBIX CXEM K KOHKPETHBIM JOJDKHOCTSIM, OTJENIaM U OM3HEC-TpoIeccaM, a TakXkKe yueT
WHANBUAYATbHBIX TOTPEOHOCTEN U IIeNIel COTPYIHUKOB.
bornee mompo6HO, pa3zpaboTka CHUCTEMbl MOTHBAallMM M  MaTepHAIBHOTO  MOOIIPEHUS,
MOJJICP’KUBAIOIIEH CTPATervi0 OpPraHU3allMOHHBIX CTPYKTYp YIpaBICHHs, BKIIOYAaeT B ceOs
CJIEYIOLIUE DIIEMEHTBI:
1. Onpenenenue 1enen 1 3a/1a4, CBSI3aHHBIX C OPTaHU3AI[MOHHONU CTPYKTYPOI:
AHanu3 OpraHU3allMOHHON CTPYKTYpPhl U BBISBICHHME KIIIOYEBBIX JJIEMEHTOB, ONPEACIISIOMINX
3¢ (HEeKTUBHOCTD pabOTHI.
Onpenenenne neneil W 3agad Juid KaXJA0r0 YpPOBHS OPTraHU3AallMOHHOW CTPYKTYpPBI, BKJIIOUas
OTAEIJIbHBIE TOJUKHOCTU U OTAEIIBL.
Bribop moxkaszareneit 3¢pdexruBHOCTH, KOTOpBIE OYIyT MCIOIB30BATHCS AJISI OLCHKH PEe3yJbTaToB
paloThl ¥ HAYHMCIICHUSI BO3HATPAXKICHUH.
2. Pa3zpaboTka crcTeMbl BO3HATPaXICHUH U TIOOIIPEHUH:
OmnpeneneHue BUAOB BO3HATPAXACHUH, TakuX Kak 3apa0oTHas IU1ata, MpeMUH, OOHYCHI,
COLIMAJIbHBIE IAKETHI U T.1I.
Pa3zpaboTka cucTeMBl MaTepHAIBLHOTO IOOMIPEHHs, OCHOBAHHOW Ha JOCTIKCHHM KITIOYEBBIX
nokazareneit apdexruBnoctu (KPI).
BxiroueHne HemMarepHUadbHBIX CTUMYJIOB, TAKUX KaK IPHU3HAHME 3acilyT, BO3SMOXXHOCTU KapbEpHOTIO
pocra, 00yueHHEe U pa3BUTHE.
3. BHenpeHue cucTeMsl OLIEHKH U KOHTPOJIA:
PazpaboTka cucTeMBbI PETYISIPHOM OLIEHKH PEe3YyNbTaToB paboThl COTPYIHUKOB H MOPA3ICTICHHA.
Onpenenenne npoueaypbl HAYMCIESHUS U BBIILIAThl BOSHATPAKICHUI.
ObecnieueHre MPO3paYHOCTH U CIIPABEIMBOCTH CUCTEMbI MOTHUBAIUH.
4. Yder MHIUBHUyaJIbHBIX TOTPEOHOCTEH U 1eNIel COTPYIHUKOB:
[TpoBeneHue onpoCcoOB U MHTEPBHIO C COTPYAHUKAMU JIJIs BHISIBJICHUS! MX MOTHBALIMOHHBIX (haKTOPOB.
Pazpa®oTka MHAWBUAYAIbHBIX TJIAHOB PA3BUTHS M MOTHBALIUH.
ObecnieueHre THUOKOCTH CHCTEMBl MOTHBALlUM, MO3BOJSIOIIEH yYWTHIBATH HW3MEHEHHUS B
MOTPEOHOCTAX COTPYIHHUKOB.
5. Ilopnepxka v pa3sBUTHE CUCTEMBI MOTUBALIUU:
OOyueHne pyKOBOIMTENIEH U COTPYIHUKOB MIPUHIUIIAM CHCTEMbI MOTHUBAIIHH.
Perynsipuelii MOHUTOPUHT 3()(HEKTUBHOCTH CHUCTEMbl MOTHBAIMM W BHECEHHE HEOOXOIUMBIX
KOPPEKTHUPOBOK.
ITonnepxaHue OTKPBITOTO AUAJIOTa ¢ COTPYAHUKAMU I10 BOIPOCAM MOTHBALUU U BO3HATPaKICHUS.
B wurore, xopomo mnpogyMaHHas M peaJM30BaHHAs CHCTEMa MOTUBAllMM M MaTepUalbHOIO
MOOIIPEHHUS, OCHOBAHHAS HA CTPATETUH OPTaHU3aLMOHHOMN CTPYKTYpPBI, CIOCOOCTBYET MOBBILICHUIO



3QQEeKTUBHOCTH  paOOThl,  YIyYIUICHHIO  PE3YJIbTaTOB  JEATEIbHOCTH WM IOBBIIICHUIO
YIOBJIETBOPEHHOCTH COTPYIHUKOB.

11. IIpoeKkTHO-OpUEHTUPOBAHHASL KOMITAHHS - 3TO KOMITaHHUS, ...
a) crnocoOOM CyIIECTBOBAHUS KOTOPOM SBISIFOTCA TMPOEKTHl KaK YHHKaJdbHAas COBOKYITHOCTb
OrpaHUYEHHBIX 110 BpEMEHHU JACHCTBUI, ODUEHTUPOBAHHBIX HA KOHEUHBIH pe3ysbTar
0) MCIONB3YIOIAs MPOEKTHI € LEIIbI0 NOAJIEPKAHUS CBOEH AEATEIbHOCTH
B) LIENbIO CYLIECTBOBaHMS KOTOPOH SBISETCA CO3JaHHME NMPOEKTOB, NOCTOSHHOE MX OOHOBIEHUE U
HOJJIEPIKKA

12. K 0cOOEHHOCTSIM HETPAIUIIMOHHBIX (IKCTPEMAIbHBIX) IPOEKTOB OTHOCUTCSA TO, UTO...
a) Ienu, 3aJayd, U3ACPKKH, CPOKH BBINOJHEHUS paboT M KadyecTBO ONpENeNsIioTcs Ha
KOHIENTYalbHOU (ha3e MpoeKTa
0) ympaBieHHE IPOEKTOM peasln3yeTcsl B paMKaX T'OCIIO/ICTBYIOLIEH KOPIIOPATUBHOM KYJIBTYPBI
B) IIENH, 3aJaud, W3JACPKKH, CPOKHU BBHIMOJHEHHS paboT M KauecTBO (HOPMHUPYIOTCS Ha BCEM
IIPOTSKEHUH )KU3HEHHOTO IIUKJIa POEKTa

13. 3akiioueHne J0TOBOPOB € MOAPATYMKAMHU W IOCTABIIUKAMH IPOUCXOIUT Ha ... ¢aze
YKU3HEHHOTO IIMKJIa MHHOBALMOHHOT'O IPOEKTA
a) OJITOTOBUTEIHLHOM
0) mpeArnpoeKTHON
B) KOHLENTYyaJIbHOU

14. HeTpaguumoHHbBIE TPOEKTHI, B EPBYIO OYEPED, XaPAKTEPUYIOTCH ...
a) BBICOKOI CKOPOCTBIO pean3aiuu
0) OTCYTCTBHEM I1a0JIOHOB, METO/IOB U (DOPM YIIpaBICHUS
B) BBICOKOI CTENEHBIO HEONPEIEICHHOCTH

15. 3aka3yuK ¥ UCIIOJIHUTENh HKCTPEMAIBHOTO MTPOEKTA B3AMMOICHCTBYIOT ...
a) TIOCTOSTHHO
0) TOJIKO B Havajie peajr3aliy MPOCeKTa MPH €T0 3aBEPIICHUN
B) HE pexe YeM 3 pasa 3a BeCh epuoJl pean3aluy IpoeKTa

16. ... OTHOCATCS K MHHOBALIMOHHBIM ITPOEKTaM
a) PeMH>XMHUPUHTOBBIN MPOEKT U BEHUYYPHBIN MTPOCKT
0) DKCTpeMaIbHBIA MPOEKT U JOJATOCPOUHBIN MPOEKT
B) CKOPOCTHOM MPOEKT U MaOJOHHBIA MTPOCKT

dopma KOHTpOIIsI/0TIeHOYHOE cpeAcTBO: KoHTponbHas pabota
Bonpocsi/3ananus:

1. KonTponbHas paboTta BeIOIHSIETCS B popMe pedepaTa C Mpe3eHTANEH B COOTBETCTBHH C
TpeOOBaHUSMU, MPEACTABIEHHBIMUA B METOINYECKUX YKa3aHUSIX.
Tewmnr pedepaToB
[ToHsiTve U ATUMONIOTHSI TEPMUHA «KOHKYPEHLIU», (OPMBI U BUABI KOH-KYpPEHIIUH.
3HayeHne KOHKYPEHIIMH Ha PhIHKE.
HcTopusi BOSHUKHOBEHMSI U Pa3BUTHUSL KOHKYPEHIIUH.
CoBpeMeHHOE COCTOSTHIE KOHKYPEHIIMU Ha Pa3INUHbIX PhIHKAX.
[TpaBoBoe perynupoBaHue B cpepe KOHKYPEHLIUH.
Poccuiickuit 3akoH «O 3an1uTe KOHKYPEHIIMN.
VYcioBus CyliecTBOBaHUS KOHKYPEHITHH.
[TpuunHBL, BBI3bIBAIOIINE KOHKYPEHIIHIO.
3aKOH KOHKYPEHLIUU U KOHKYPEHTHBIE CHJIbI B OTPACIIH.
9. Mogaenb 0Ty AeicTBYOIMX cuil KoHKypeHiuu M.IToprepa.
10. UccnenoBanue oTpacieBOl KOHIECHTPALIMU U KOHKYPEHTHOW PEaKTUBHO-CTH PhIHKA.
11. IloHATHE KOHKYPEHTHOTO MPEUMYILECTBA U €r0 UCTOYHUKH.
12. HoBanus Kak OIMH U3 UCTOYHUKOB KOHKYPEHTHOTO NMPEUMYIIECTBA MPEA-TIPUSITHSI.
13. Knaccudukaiys KOHKYpEHTHBIX TIPEUMYIIECTB.
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14. YnpaBieHre KOHKYPEHTHBIM MPEUMYIIIECTBOM B IIPOIIECCE KOHKYPEHTHOM OOPHOBI.
15. ba3zoBsie cTpareruy KOHKYpPEHIIMA U KOHKYPEHTHBIX MPEUMYIIIECTB.

16. Knaccudukanus napopmaum o KOHKypeHTax.

17. CymHOCTh MApPKETHHTOBBIX UCCIEAOBAHUI M UX POJIh B OIICHKE KOHKY-PEHTOCIIOCOOHOCTH.
18. [lepBuuHas u BTopuyHas HHOOpMaITHsI.

19. MeTozast cOopa nmepBHUHON HHGOPMALIIH.

20. Uctounuku nepBUYHONU HHPOpMAITUH.

21. OcoOGeHHOCTH BTOPUYHON HH(OPMAITUK O KOHKYPEHTaX U BHJIBI €€ HCTOY-HUKOB.
22. Knaccudukanus MmetonoB cOopa nHGOpMauu 0 KOHKYPEHTax.

23. AHaTUTUYECKUM OTKPBITHIA METO/.

24. MeToa KOHKYPEHTHOHN pa3BEeAKH.

25. IlonsiTne 6eHUMApKUHTAa U OCOOCHHOCTH €T0 TPUMEHEHHS.

26. IlonsiTue, eI U METOJbI KOHKYPEHTHOTO aHAJIN3a.

27. BpIsIBIIEHHE CYILIECTBYIOIINX KOHKYPEHTOB U MPEIBAPUTEIbHBIN aHATIN3 X ESITEIbHOCTH.
28. YrnyOneHHbIN aHaN3 IeATeIbHOCTH MTPUOPUTETHBIX KOHKYPEHTOB.

29. CoBpeMeHHBIE TTOIX0BI K OIEHKE YPOBHS KOHKYPEHTOCTIOCOOHOCTH.

30. MccnenoBanne KOHKYPEHTOCTIOCOOHOCTH IPOAYKTA, METO/IBI €€ OIICHKHU.

31. Pa3nuuHbple MeTOABI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH  JJIsi MPEICTaBIIEH-HBIX 00pa3lioB
MPOAYKIIHH.

32. ®akTopbl KOHKYPEHTOCIIOCOOHOCTH, PEUTHHT 3HAUUMOCTH (PaKTOPOB.

33. PacyeT MHTETpaIbHOTO MOKa3aTeIsi KOHKYPEHTOCTIOCOOHOCTH.

34. TlocTpoeHrEe MHOTOYTOJIbHUKA KOHKYPEHTOCTIOCOOHOCTH.

35. KoHKypeHTOCITOCOOHOCTh MAPKETHHTOBOM JIEATEITLHOCTH.

36. MapKeTHHIOBBIE CTPATEruu MPEANPUATHSA.

37. Ilpouecc hopMupoBaHUS MAPKETHHTOBBIX CTPATETHi.

38. IIpoBenenue nmoptTdeTbHOrO aHaIu3a.

39. Metonuka SWOT-aganusa.

40. CtpyKTypa MapKETHHTOBBIX TIPOTPAMM TOBBIIIEHUS KOHKYPEHTOCIIOCOO-HOCTH.

41. Ouenka 3 GeKTUBHOCTH MEPOIIPUATHI IO TIOBBIIIEHUIO KOHKYPEHTOCTIO-COOHOCTH.
42. KOHKypEeHTHBIE CTpaTEruu.

43. Ctpareruu BeICHUSI KOHKYPEHTHON OOPHOBI.

44, KiroueBble (haKTOpHI ycriexa.

45. Crpareruu MoBBIIIEHUST KOHKYPEHTOCITOCOOHOCTH.

7. OueHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTANMHA

4 cemecmp, k3amen

Koumponupyemvie MJ[K: VK-10.1 VK-10.2 VK-10.3 OIIK-3.1 OIIK-3.2 IIK-1.1 IIK-1.2 IIK-1.3
1IK-1.4 IIK-1.5 I[IK-1.6 IIK-1.7
Bonpocsl/3ananus:
1. DK3aMeH ITPOBOAUTCS O MPEACTABICHHOMY IIEPEYHIO BOIPOCOB.
. XapakTepucTuka 60a30BbIX THIIOB CTpaTeru
. Muccus
. Opranuzanus
. OOBEKT U IpeIMET CTPATErnYeCcKOr0 MEHEeKMEHTA
. IIpMHIIMIIBI CTPATETNYECKOTO MEHEK-MEHTA
. Ctparernueckuii MEHEKMEHT
. Crparernueckue Xo3s1iiCTBEHHbIE MOA-pa3AcICHUS
. @YHKIMOHAIbHBIE 30HBl OPraHU3ALNH
. biim>kHee u nanpHee OKpyKeHHe
10. [TepBuuHBIC ¥ BTOPHYHBIE MPOLIECCHI OM3HECA
11. JIMKBUAHOCTH NPEATIPUATHS
12. Ucnonb3oBanue Mogemn«5 cum» («5 Forcesy) [loptepa
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13. Ucnonb3oBanue PEST-ananuza
14. Ucnonb3oBanne SWOT-ananu3za
15. AKTHUBHBIN POCT KaK CTpaTernyeckas ajabTepHaThuBa
16. [lepeBo 1eneit u KackaaupoBaHUE
17. OrpaHHYEeHHBIN POCT KaK CTparernye-ckas ajlbTepHaTHBa
18. [lepexpecTHbIi aHATN3 (CrOSS-aHATN3)
19. Crparernueckas kapra
20. CTpaTern4eckuii apxXuTEKTOP U CTpa-TErMYECKUN KOHTPOJIEP
21. Cuenapuu (ClieHapuu Pa3BHUTHS)
22. YpaBieH4YeCcKoe 00CiIeIoBaHNE
23. buznec-noprdenp
24. Tusepcuduxarus
25. KoHKypeHTHOE MTPEUMYILECTBO
26. KpuBas onbita
27. Ilpumenenne Matpuiel AHcodda
28. [Ipumenenne MaTpuilsl BHEIIHUX TPUOOPETEHUH
29. Ilpumenenne Matpuubl BKT'
30. IMoprdenbHplii aHaTN3 U TOPT(ETBbHBIE CTPATETUH
31. Crparerun mManbix Gupm
32. Crpareruu pocTa U CTpaTeruy COKpa-IieHus (crasa)
33. XapaktepucTuka OCHOBHBIX BUJOB bu3Hec-miaHa (OM3HEC-TUTAaH WHBECTHIIMOHHOTO IMPOEKTA,
OW3HEeC-TJIaH OpraHU3aINK, OU3HEC-TUTAaH PAa3BUTHUS PETUOHA, OM3HEC-TIIIaH YUPEKIe-HUS )
34. KoagdunueHT peHTa0eIbHOCTH U TO4Y-Ka 0€3yOBITOYHOCTH
35. Ilo3uninoHUpoOBaHUE TOBapa/yCIyTl
2. ConmepxaHne WHHOBAIIMOHHOW CTpaTeTMH MPEANPHUATHS 3aBUCHT (MOXKET ObITH Oosee
OJTHOTO BapHaHTa OTBETA):
1. OT cOCTOSIHUSI BHEILLIHEU Cpeibl
2. OT COCTOSIHUSI BHYTPEHHEU Cpelibl
3. OT MHHOBALIMOHHOTO KJIMMara
4. OT UHHOBALIMOHHOTO MOTEHIMANA
5. Bce mepevucIeHHbIC BAPUAHTHI

3. B xakoM BuJe TPaJUIMOHHBIX CTpaTeruii HamboJee YacTo UCIOJIB3YIOTCS HMPOTYKTOBBIE
WHHOBaUuu?
1. B cTparerusx pocra
2. B MHTETPAIlMOHHBIX CTPATETHIX
3. B cTparerusx JuBepcUpUKauN

4. Kakue BUIBl HWHHOBAlIM  XapaKTepHbl JUIi  CTpPaTerMd  KOHINIOMEPATHUBHOM
nuBepcuduraum?
1. mpoaykToBBIE
2. TEXHOJOTHYECKHUE
3. MapKETUHIOBBIE
4. BCe BBILIECTIEPEUNCIICHHOE.

5. Kakoil BUJI WMHHOBAIMOHHBIX CTPAaTerMil MMEET CBOM MEJIbIO 3aHSATHE JIUIUPYIOIIETO
TOJIOYKEHHUSI HA PHIHKE?
1. craOuiaM3alMOHHBIE CTPATErHN
2. HacTynarelbHbIE CTPaTeTuu

6. J171s1 Kakoro Bua MHHOBAIIMOHHBIX CTPATETUi XapaKTepHbI Oa3UCHbIE HHHOBAITUH?
1. st cTaOUIN3aIMOHHBIX CTPATETUN
2. [ HAaCTYIaTENIbHBIX CTPATErNH



7. . SIBnsieTcs TM BO3MOXKHOCTb PACTIPEACIICHHUS] PUCKA CYIIECTBEHHBIM YCIOBUEM [T
peanu3alyy HaCTyIaTeNbHBIX CTPaTeruii?
1. ma
2. HET

8. Brirouaer nu genoBast 1 KOpIopaTuBHAs CTPATETHH WHHOBAITMOHHYIO COCTABJISIONLYIO?
1. na
2. HET

9. Kakue WMHHOBallMM UCIOJB3YIOTCS TPU CTPATETHH MPOHUKHOBEHHUS HA HOBBIH PBIHOK CO
CTapbIM TOBApOM?
1. Oa3ucHBIE MHHOBAIIUU
2. WHHOBAIUS YIIYYIICHUS MPOITYKTa

10. BeprukansHasi HHTETpalys BHU3 MPEATIONATacT BHEIPCHHE:
0a3KUCHBIX UHHOBAIAI
2. TEXHOJIOTHYECKUX MHHOBAIUN
3. OpraHM3aIMOHHBIX HHHOBAITUH

—

11. T'opu3oHTaIbHASI MHTErPAIUs C OTPACIEBBIMU KOHKYPEHTAMH MPEANOIaraer:
. BHeIpeHHe 0a3UCHOM TEXHOJIOTMYEeCKOW HMHHOBAIIUN
2. BHenpeHue 0a3uCHON MPOAYKTOBOW WHHOBAIIUU

—

12. JluBepcudukanys B CBI3aHHBIC U HECBS3aHHBIC OTPACIIH OCYIIECTBISIETCS HA OCHOBE:!
. IIPOAYKTOBBIX UHHOBALUI
2. TEXHOJIOTMYECKUX UHHOBALUI

—

13. Kakue WHHOBAIIMOHHBIE CTPAaTErHMHM XapaKTEPU3YIOTCS TEXHOJOTHYECKUM pBIBKOM U
OBICTPOI peakiueil Ha PHIHOYHBIE U3MCHECHHUS ?
1. HactynarenbHbie
2. O0GOpOHUTETBHBIC

14. OcoOeHHOCTBIO HACTYTIATEIBHBIX CTPATETHH SABISACTCS:
1. nmanmuume Bricokux 3arpaT Ha HUOKP u BbICOKMX pUCKOB
2. co3/aHue TOBapOB-aHAJIOIOB

15. K xakomy BHy WHHOBAIIMOHHBIX CTpPATE€rUii OTHOCUTCSI CTpaTerusi CO3AaHUs HOBOTO
pBIHKA?
1. K HAaCTymaTenbHBIM CTPATETHsIM
2. K cTaOMJIN3alMOHHBIM CTPATETUSIM

16. Kakas WHHOBaIlMOHHAsI CTpAaTErvs XapaKTEPHU3YEeTCs MOTIOLIECHHEM (UPMBI, UMEIOIEH
3HAYUTEIbHbIE HEMATEPUAJIbHBIE AKTUBBI?
1. pa30oiHUYBS CTpaTErHs
2. crparerus npuoOpeTeHus: KOMITaHUU



17. Ha30BUTE MHHOBALIMOHHYIO CTPATErHIo0, CYIIHOCTh KOTOPOH 3aKJII0YAaeTCs B TOM, UYTO Ha
OCHOBE HOBOH TEXHOJOrMM (HpMa BBITYCKAET HA PBIHOK HW3BECTHBIM TNPOMYKT, HMEIOIINN
3HAUUTENIFHO YITyYIlICHHbIE XapaKTEePUCTUKH, YTO YMEHBIIIAeT 001Ul pa3mep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PhIHKA

2. Crparerust npuoOpETEHUsI KOMITAHUU

3. pa30oiHNYBS CTpaTerHs

4. cTparerust HEMPEPbIBHOIO COBEPLIEHCTBOBAHUS

18. TepmuH «Kail3eH» 03HAYaET
CTPATEruio CO3JJaHusl HOBOTO PhIHKA
CTpAaTEeruio NpuoOpeTeHNs KOMITaHUN
pa300HHUYBIO CTPATETHIO
CTPATErui0 HEMPEPHIBHOTO COBEPILICHCTBOBAHUS

=

19. Crparerusi, oCHOBaHHasi Ha IMPOU3BOJCTBE NPOAYKTA, COUETAIONIETO B ceOe CBOWCTBA
HECKOJIBKHX TOBApOB, 0€3 yXyAILICHUS XapaKTePUCTUK Oa30BOT0 M3IEHs, HA3bIBACTCS:
1. cTparerueii «kaiizeHn»
2. pas0oiiHuYbEl cTpareruen
3. UMMTaLlMOHHOW cTpaTrerueu
4. cTparerveil CpaBHUTEIbHBIX IPEUMYILIECTB

20. Crparerusi, Ipu KOTOPOW HOBas TEXHOJIOTHS WM MPOAYKT MPHOOPETAIOTCA Yy IPYTHX
MPEINPUITHIA, HA3bIBACTCS:
1. crparerueit «kanzeH»
2. pa30oiHUYBEH cTpareruen
3. UMUTALMOHHOW CTpaTreruei
4. cTparerueil CpaBHUTEIbHBIX PEUMYIIIECTB

21. DddexTuBHO# cTparerueid ans (UPMBI, HE MMEIOLIEH COOCTBEHHOTO pa3pabOTaHHOIO
MIPOIYKTa, MOXKET SIBJISATHCS:
1. crparerus co3naHHsi HOBOTO PhIHKA
2. UMHUTAIMOHHAS CTpaTeTus
3. crparerus HempepbIBHOIO COBEPIIICHCTBOBAHUS

22. lHHOBalIMOHHBIN KJIMMAT KOMIIAHUHU XapaKTepU3yeT
BHEIIHIOIO CPEly NHHOBALIMOHHOW OpraHu3aluu
COLMANIbHYIO HH(PACTPYKTYPY
TEXHOJIOTHUYECKYIO U HAyYHO-TEXHHUYECKYIO chepy
HKOHOMHUYECKYIO M (PUHAHCOBYIO chepy
CTPATErMUYECKYIO 30HY X031HCTBOBaHUS

M

23. Kakoii THN cTpaTeruii HCIOJB3YyIOT KOMIAHMM, HE IMPETEHAYIOLUIME Ha IEPBEHCTBO
BBIBOJIa HOBILIECTBA HA PHIHOK?
1. HacTynareiabHbIE CTpPATErUH
2. cTaOWIN3alMOHHBIEC CTPATETHH



24. Kakoi TN WHHOBAIMOHHBIX CTPATETHH XapaKTepu3yeTcs HHU3KUM HHHOBAIIMOHHBIM
puckom?
1. HacTymarejbHbIE CTPATETUU
2. cTaOWIN3alMOHHBIEC CTPATETHH



		2026-03-30T16:45:58+0300




